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.SCENARIO

This operation provides for a raid in North Vietnam
to be conducted by Army Special Forces personnel assaulting
the Son Tay prison camp in Air Fprce helicopters assisted
by a iavy air diversion.‘ The most advantageous period for
this undertaking is between 21 and 25 November when predictions
of conditions for light and weather are most favorable.
The concept inciudes feints to confuse the enemy and mask
the main effort which will employ one HH-3 helic0pter\to
land within the prison compound to gain immediate.éccess
and surprise, | |

The Son Tay.prison-camp i; located approximétely 20 NM
_Nw of Hanoi, well away frogﬁéivilian.habitation, in rﬁce

: }
paddies about one KM NW of Son Tay City, sometimes referred

to as Son Tay Citadel (Fig 1).

The Camp consists of two separate portions; the walled

compcund, and an Admin Support area outside the wall containing

an estimated 45 Vietnamese, including dependents (Figs 2 and 3). e T

US Pyis are apparently housed in the four large buildings in
the compound having a wall about seven feet in height and
two, vossibly three, guard towers'along the west wall. ~The
ccrmunications/headguarters building is outside the compound
and is the teriminous of the only visible power and telephone

1

bale

nes. The remainder of the structures are guard quarters
or.support buildings.

™

T DECL 23iF ED



-

o :
US Forces arrive in this objective area by air, according

to a precisely timed movement from Thailand over Laos and
into NV from the west, After the proper NCS approvals and
weather clearance, and at approximately U hours prior to

the actual assault landing, the first aircraft, a specially
configured C-130 designed for essential enroute and pinpoint
terminal navigation; departs Takhli for Nakhon Phanom. At
this location the C-130 is joined by 4 A-1 aircraft and both
élements vroceed to a H/C air refueling point north of the
Plaine d¢=2 Jarres. Shorfly thereafter, a second §imilar

type C-130 launches from T%ghli, overflies Udorn, and

proceeds to this same refueling point (Fig U4). The assault

1

helicopters, 1 - HH-3 and 5-HH-53s depart Udorn in ftime to

rendezvous with their refueling aircraft, and complete

.

efueling by H-1:00.
H-1:00 is the time that. these forces combine andafo;m ;
2 groups, with the lead C-130 and the H/Cs comprising the

»oup follewed in 10 minutes by the other C-l30 with

Tnese two groups then continue in trail, crossing high
points on the route in Laos at- 2000 feet above ground level,
and cdascanding to 1000 feet as they move into North Vietnam

about 32 minutes prior to TOT. The NVN NW radar network
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should not detect the penetration until it enters the Red
ﬁiver Valley at approximately 12 minutes prior to TOT and,
from that point on, the formation is subject to continuous
tracking by enemy radar (Fig 5).

Just prior to the appearance of the force from the
Wesﬁ, diversionary penetrations by Navy air, éongisting of
two staggered thrusts toward the coast by squadron-sized
forces beginning at H-20 minutés, afe expecteﬂ to trigger
a conventional air attack response by th;ANorth'Vietnamese.
The real effort will then be competing for resouréés and
attention (Fig 6).

fdditionally, 8 F-Us are available for MIG CAP and
cycle into ;he objective.aPEa'in flights of.2 to.perfqrm
orbits both NE and SE of Hanoi. They depart Udorn in|time
to be on station by H-hour under the control of COLLEGE EYE
(EC~-121s) orbiting over the Gulf of Tonkin providing enemy
and friendly air order of battle!inform;tion éo the command
center located in the TACC-NS at Da Nang. <{An RC-135
alrcraft also orbits in the Gulf and functions as the alternate
mission.control with the airborne mission coordinator aboardj?“'
The iiission Commander, General.Manor, is at the tactical air
control center located at MONKEY MOUNTAIN near Danang and
is zble to ronitor developmeﬁts as fhey unfold and direct

the forces accordingly (Fig 7).

‘ r-;q; e
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The formation approaches the first IP at approximately
500" feet.r There are excellent navigation features along
the approach route and both the first IP and the final IP
ars distinctive lakes, easmly dlscernlble by alrborne equip—
ment. &ssault tactics commence one-half mile from the target.
on signal from the lead C-130. - The helicopters will slow
up and d=scend while the C-130 jumps up to 1500 feet and
releases flares directly over the prison. The HH-3 and three’
- assault HH-33s should be within thirty seéonds of landing
at H-hour wnen the flares ignite (Pig 8).

After dropping flares over the prisdn, fhis first C-130

0 .

makes 2 right turn and drops ﬁiré fight simulat&rs'southeast
of Son Tay city to split a;a.diVert éttention of ene@y forces
possibly billeted in the town. The C-130 then conti&ues to .
the southwes:t and drops two firebombs, marker flares, and firé
fight simulators in the vicinity of an .ammunition storage

areaz four kilometers southwest of the target. The firebombs
serve the dual purpose of creating a diversion and providing

a hignly visitle anchor point for two A-l1ls to come forward

U‘I

and orbit, beginning at H4+30 seconds. This anchor is located
2t the most prcogble source of any ground threat to the

rissn cperations.

o]

The C-139 then proceeds west to a point where it can
runcsion as & UnF/DF aid for A-1s and H/Cs when they depart

et. Tre HH-53s, after disembarking their troops

, DEIE; -L-;-.:.. S B
" | . | (O "‘Qh'itD




at the prison, move to relatively iso;ated areas four
kilometers to the northwest where they w;ll land aﬁd wait
until called back by the Ground Commander (20 - 30 minutes).iu

The reserve, with one C-130, the remaining 1 A-ls;'and 2"
empty HH-53s not used in the assault turn right, out of the |
line of flight, 3 minutes away from the target and form a
helicopter and A-1 pattern north of Ba Vi Mountain with
the C-130 holding west of the Black River (Fig 9).

Having left the assault he;icopters about 30 seconds out
from the target, we will return to the ground operation that
thése troop carrying aircraft yill initiate, Thg ground
attack force chsists of.5§_A;my Special Forces personnél

commanded by Colonel Arthur D. Simons. This ground force o
is organized iﬁto three groups; command, assault, én& support. o
The essentials of this operation are surprise, Speed, and
simplicity. |

The attack starts with é heliborne assault on Son Tay °

P¥ camp at H-30 seconds with three helicopters making flare-

lizhted west-southwest firing approaches. The guard towers

neutralized. H-hour puts the lead helicopter, the HH-3,
on the ground in the courtyard of the PW compound. The

assa2ult group aboard this helicopter, consisting of three




action elements, secures the inside of the compound and

the demolitionist blows the wall near the southwest corner.

This force then proceeds to designated cellblocks to release

and guide PWs to a control point (Fig 10). Immediately after

the assault group lands inside, helos #1 and #2 with the_.

command and support groups, land outside to the south of the

conpound in cultivated rice fields.

The support group sweeps through the area housing

communication facilities and enemy suppért troops, including

compound guards. The bridge north of the objective-is
secured, the communication cable on the bridge cut, and the
bridge span closest to the objective blown. Buildings

immediately across the road dre swept. The command group

estzhlishes blocking positions on the road south, thei canal

southwest, and the southwesf corner of the compound wall

from vihich the Pils will be exited.

The final phase finds organized and closely controlled

ai

"4

craf: loads being moved to the pickup point, one load at

3]
(4

out of

0,

are phase

ime, for final count, loading, and takeoff. Ground forces

£ the area with PW loads, and security elements

are rolled back to the pickup point. These security elements,

the last Pis along with the ground force commander, depart
thz otjective area on the last aircraft. All aircraft

depzrt the target area individually, with time and route



separation for safety, bound for Udorn where provisions have
been made for reception and treatment. The HH-3 will be left
in the compound and destroyed with a timed explosive charge.

The support element has four thirty-pound prepared

satchel charges for dropping the bridge span at the south end

-

and adhesive charges for cutting the cable.
£-1 aircraft provide'air cover and early warning to

the ground force and are responsive to enem& tnreats with

20 Mii cennon fire, rockets, and bombs,
In the event that “hérd" confinement cells are encountered,

a capability exists of cutting through 3/8 inch steel plate
|
with back-nacked oxy- acetylene gear, removing 1ocks Wlth

compound bolt cutters, and cuttlng through hardwood spocks

:
rith chaln saws. Great trouble along this line is not
anticipated.

The ground commander is positive that the operation will

succeed. ke has personally selected every man on this mission -

they are 211 volunteers, dedicated, and free from any discernible

S

defect. The training was thorough, definitive, and intense.
Tne aircrews are among the best available, They were
2lso ingdividually selected and-all aircraft commanders are
volunteers. The forward looking infrared navigation systems
recently installed in the two C-130 lead aircraft have

periormed very well,jgg'nas a VHF jamming device placed onJ :
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’Sg{ﬂnree A-1 aircraft just prior to the operatie_J Dress

rehearsals, to include complete full profile missions, have
veen conducted with the special munitions and electronic
equipment selected to achieve a peak in forces.

In all planninc and training, securlty has been uppermost
of all priorities. We have in the group, highly gualified
security personnel and have incorporated their ideas into
every facet of operational planning and deception. A
comnunlcatlons monitorlng unlt was established at the Eglin
AFB pre- eeploynent training 51te and CIA/DIA also assisted
in the security-endeavor. Project personnel have been
thorouzhly briefed on the security requirements and charged
with the responsibility for.compliance.

In all cases, the location and TOT of our operatidn have
been closely held. D-day, and H;hour, plus required code
word meanings, were passed verbally from designated members
of the Joint Task Group to- requlred element commanders only
Formatted messages are being used whenever possible in our .
communications for: execution approval, delays, or cancellation.
Sacure cormunications have been established with General Manor
in Da Nang, Admiral MecCain and selected personnel in ‘the NMCC
to provide as much of the real—tlme progress of the operation

as the deliberately 1imited traffic will permit.



If resources in shpport of this operation reveal that
the enemy may have determined our objective, the operation

will be cancelled.
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KORTH VA, THAILAND

EASTERN STANDARD

PLAN REAL PLAN REAL
NCA APPROVAL
ist WEATHER “60" 4-9:00 1718 0518
2nd WEATHER 60" H-5:00 2118 0918
15t C-130(STRIKE} OEP TAKHL n410 | 2208 1008
20d C-130 (ASSAULT) DEP TAKHL H320 | o omse 1058
HELOs (ASSAULT] DEP UDORK h300 | o 1118
A-1s (STRIKE) DEP NXP H-2:40 2338 1138
REFUELING COMPLETE 1100 og 1318
CROSS LAOS-NYN BORDER ho38 | oo 1340
BEGIN NAYY COASTAL DIVERSION (45 HIN) H-0:20 0158 1358
|2, ENROUTE TO TARGET HO065 | om1s 14115
ASSAULT LANDING i e 1418
EXTRACTION & WITHDRAWAL FROM TARGET |

| RECOVER AT UDORN
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PRIMARY MISSION

} . C-130E [ENROUTE NAVIGATION] -

12 USAF

3 - HH-53 [ASSAULT] -

13 USAF, 42 SPEC. FORCES

1 - H-3 [COMPOUND ASSAULT] -

3 USAF, 14 SPEC. FORCES

2 - A-1 [GROUND SUPPORT] -
4 USAF '

RESERVE

1- C-130E
2 - HH-53

2.A1

SUPPORT

" 1-RC-135 [COMBAT APPLE]

2 - EC-121 [COLLEGE EYE]

2 - HC-130 [HELICOPTER TANKER]

8 - F-4 [MIG CAP]

NAVY DIVERSION

10 - F-4 [F-8

4 - RA-5
8 - A-4/A-7
8-A6

14 - VARIOUS SUPPORT
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ALTERNATE PLANS

Blus Plan

Organization and Forces: Same as basic plan minus
Assault Group, due to aircraft loss or abort prior to'
reaching target area. |

Scope of Operations: Command Group breachee wall,
clears compound and releases PVls; Support Group assumes
responsibility for area out81de compound to include bridge
and road/canal Junction. Alternate plan conducted with a

tempo commensurate with reduction in Ground Force party.

Hed Plan

Organization and Forces-z Same as basic plan minus
Command Group due to alrcraft loss or abort prior to reachlng
target area. k : | _!

-Scope of Operations: Assauit Group lands within compound
neutralizes guard towers, main gate and buildings, releases,u
and guldes PiWs; Support Group secures area north, east and
south of compound, destroys bridges and communications cable,
provides control point for evacuation of Pils. Support Group
glrcraft mini-gun fires increased. Alternate plan conducted

with a tempo commensurate with reduction in Ground Force party.

Organization and Force: Same as basic plan minus Support

Group due to aircraft loss or abort prior to reaching target

DEC: ;.o
o e

s



Scope of Opération: Assault Group lands withiﬁ compound,
neutralizes Guard Towers, main gate and buildings within
compound, releases PWs. Command Group lands in field near
Building 7B, secures area north, east and south of compound;
establishes control point for evdcuation of PWs. Alternate
plan conducted with a tempo commensurate with reduction in

Ground Ferce party.

[
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COMMAND POSTS

Headzuarters

Netional Military Command Center

(NHCC)
CINCPAC
CINCPACFLT
COM 7th FLEET
COMTF 717 |
CINCPACAF
C0¥ 7 AF
DEPCOit 7/13AF
COMJICTG

Oversezs Headguarters and

Stagzing Base

mployment Command Post-

Tactical Air Control Center

Worth Sector

Ground Force, HE-53, H-3, F-4,
=“C-130 Element Command Posts

C-130 Element Command Post

E-1 Element Command Post

BC~135 Element Command Post
%nC-135 Element Command Post

£{-121 Elemer.t Command Post

y Diversionary Aircraft
Commeand rost '

Padsployment Ease

.
P

'~ Son Tra, RVN - |

Location
Pentagon

Camp Smith, Hawaii
Kunia, Hawaii =~
Western Pacific
Yankeé-Station

Hickam AFB, Hawaii

Tan 3on Nhut,-RVN
Udorn, RTAFB, Thailand

Takhli, RTAFB, Thailand

i

(Monkey Mountain)
Udorn RTAFB, Thailand

Takhli RTAFB, Thailand

Nakhon Phanom, RTAFB,
Thailand :

Kadena AFB, Okinawa
Utapao RTAFB, Thailand

Korat RTAFB, Thailand/
Danang AFB, RVN

Yankee Station

Udorn RTAFB, Thailand

‘Takhli RTAFB, Thailand.
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VHF F# Enroute and Ground Command Net, Provides:

- Enroute communications for the Primary and
Reserve Element aircraft.

- Close air support direction and coordination.

UHF Enroute and Air/Ground Net. Provides:

-~ Enroute communications (via relay as required)
between COiJCTG, the Assault and Strike alrcraft,
and the Airborne Mission Coordinator.

- Communications (via relay as required) between:
the Ground Force Commander and COMJCTG.

- SAR communications as reguired.

Ground Operations Communications

.o '
P ]

- During ground operations. the ground force commander, as
the overall "on scene" commander will establish and control
communications (FM and UHF) to subordinate ground elements,
air strike elements. (A- 1s), and air assault elements
(HH-53s) . T

- The Airborne Relay Link (A-1lE - RC-135) is the primary
communications between COMJICTG and the ground forces
commander during ground operations, accordingly, the air
ground net (UHF) is critical both for relay of COMJCTG
command communications and the primary "on scene" radio
net for the ground commander's control of subordinate air
elements in the target area.

Crcund Force Commanuar

Activates net control station in ground force command radio
riet (F¥) as the primary communications with subordinate
ground fcrce group leaders and for alternate communications
with subordinate air strike (A-1) and air assault (HH- 53)
elements.

- Lctivate net control station in’ air/ground radio net
{UEF) 2t H+l minute as primary communications with subordinate
air strike and air assault elements and relay of critical
reports te COMICTG.

“ DECL < SifIED




Direct activation of forward air guide net (FM) and enter
as alternate net control station as required.

Be prepared to employ backup audio and visual communications

for command and control of major subordinate groups elements.

Search and Rescue QOperations

Coordinated by Air Force HC-130 (Crown) which will guard
grouné command net (FM) and air ground net (UHF) as well
2s SAR guard fregquencies required to coordinate- SAR
operations. -

A1l ground force personnel will be provided an AN/PRC-90
radio for emergency search and rescue operations. In

the event that all other communications means fail during
ground operations, the AN/PRC-90 may be used by ground
force group/element leaders for communications with the
ground force commander on PRC-90 alternate guard frequency..

-

B
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QOPERATION COVER STORIES

Successful - No cover required. News release will _
emphasize exact nature of operation. .
Successful with Loss of Aireraft - Resﬁlts justified
the risk. :

Disclosure prior to launch - nghly classified operation,{
no dotails. . .

Aborted - Disclosed after launch and aborted - SAR mission,
downed airman : .

Unsuccessful before reaching target — SAR mission,Adowned.
airman. _ -l .

No PWs in camp or unsuccessful at target-. intransigence
of NVN made attempf necessary, results worth risk.

i
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Time (EST)

0518
0918

Before
1008

Up To
1208

1008-1418

1418-1448

Lny Time

NOTE :

.. I-| Il-llll

DECISION POINTS - 21 NOVEMBER

Event
First Weather "Go/No-Co"

Final Weather "Go/No-Go"
Abort operation prior to launch

Delay launch for weather
Abort opefation en route

Operational decisions at
objective

Cancel oberation (pre-arranged
Code Word) _

- .,
P

Authority
COMJCTG

COMJCTG

CJCS/COMICTG

© COMJCTG
" CJCS/COMICTG

COMJCTG/CO Gnd
Force .

NCA/CJCS

1
i

24 hour weather delay may be directed by COMJICTG
for a D-day of 23 Nov and 24 Nov with no change in -
H-nour. A delay for a D-day of 25 or 26 Nov will
require a new H-hour of one hour later.” A néw
D-day of 27 Nov or after will revert to original .

H-nhour.

.
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EXPECTED REPORTS..

Report

# NCA'apprbval

Acknoviledge receipt of NCA apprbval
First weather “Go/No-Go" (H-9:00)
Final weather "Go/No-Go" (H-5:00)
Launch (H-4:10) .
Refueling complete- (H-1:00)
Cross Laos - NVHN Border (H-0:38)
Cross I.P. (H-0:06 1/2)

TOT (E-Hour)

Cross NVHN-Laos Border

Return refueling completes..
Recover at Udorn (H+3:30)

PWs undergoing medical clearance

procedures. Names forwarded (H+5:00)

P¥ls depart Udorn by C-141l for CONUS
(H+6:00)

Responsible HQ
JCS |
ﬁcTG
JCTG
JCTG
'JCTG
JCTG
JCTG
JCTG
JCTG
JCTG
JCTG
JCTG

JCTG

JCTG

NOTE: Times in parenthesis are approximate for action
to occur. Reports to NMCC will be received

2t a later time.




NMCC OPERATIONS DUTY

oq Nov 70 - 231 Nov 70

Team QOne. - ‘ .

(0930 Hrs, 20 Nov 70 - 2000 Hrs, 20 Nov 70)

(2000

Col E. E..Mayer, USA, Chief Special Ops Division,
J-3 :

Col W. C. Norman, USA Ops Offlcer, Speclal Ops
Division, J-3

Col F. C. Rice, USAF, Ops Officer, NMCC

Team Two
Hrs, 20 Nov 70 -.0800 Hrs, 21 Nov- 70} .
Col B. P. Gibson, USAF, Dep SACSA, J-3

Lt Col D. C. Hatch, USAF, Ops Officer, Special

Ops Division, J-3  _

Lt Col J. R. Pattee, USAF, Ops Officer, Special
' Ops ‘Division, J-3

Lt Col N. R. Little, USAF, Ops Officer, Special
Ops Division, J-3

NOTE: Appropriate DIA representation will be present.

DECL. SSiFIED




Date
19 Nov
19 Nov

20 Nov

20 Nov

SCHEDULE OF BRIEFINGS

" Time T Event
1700 - Col Mayer briefs DDOs in Office of
. SACSA.
1500 SACSA briefs Mr. Henkin in Office of

SACSA

on call SACSA conference with BGen Allen, USAF,
: BGen Baldwin, USA, RAdm Christiansen,
USN .and Colonel D151lvio in Senior
Authorities Room.

1315 SACSA briefs selected partlclpants
in NMCC Conference Room

.y
-

Note: Other briefings will be conducted as required A
~during progress of operation, |

’vfw.-_..on IED
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Almost flawless in execution, the daring rescue raid at the
Sen Tay prison camp deep within North Vietnam lacked
only one essential ingredient--POWs.

As told by Terry Buckler

On November 21, 1970, at the U.S. Air Force base at Udormn, Thailand,
helicopters carrying U.S Army Special Forces personnel took off into the inky
blackness of the night sky. Those aboard had been training secretly for months
and were ready to execute Operation Kingpin, the final phase of a daring
plan--the rescue of American prisoners of war from the North Vietnamese prison
camp at Son Tay.

The Son Tay prison camp was located approximately 23 miles west of Hanoi.
The camp was small, the courtyard a mere 140 by 125 feet, and it was
surrounded by rice paddies and 40-foot trees. In addition, a 7-foot wall encircled
the prison, and three observation towers were strategically placed to observe the
POWSs, who were housed in four large buildings in the main compound.

Son Tay and Ap Lo, another POW camp 30 miles from Hanoi, were first
identified by the Interagency Prisoner of War Intelligence Committee in May
1970. The committee, established in 1967, was responsible for identifying POWs
and the camps where they were interned and for diverting U.S. bombing
missions away from those areas.

The committee determined that the Son Tay camp was being enlarged to handle
additional prisoners and confirmed that 55 American POWs were imprisoned
there. Reconnaissance photographs also revealed the letters SAR (search and
rescue), spelled out by what appeared to be the prisoners' laundry, and an arrow
with the number 8 next to it, indicating the distance the POWSs had to travel to
the fields where they worked.

Army General Earle Wheeler, chairman of the Joint Chiefs of Staff (JCS),

approved a plan to rescue the POWs at Son Tay. On June 10, 1970 a 15-man
group led by 53-year-old Army Brig. Gen. Donald D. Blackburn, the special
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assistant to General Wheeler for counterinsurgency and special activities, began
the planning stage of the operation. This initial phase of the rescue attempt was
dubbed "Polar Circle."

Further reconnaissance of the area around Son Tay revealed some troublesome
aspects of the proposed raid. First, the headquarters of the Twelfth North
Vietnamese Army (NVA), totaling 12,000 troops, was located close by. Second,
an artillery training school, a supply depot and an air defense installation were
also in close proximity to the prison. Third, about 500 yards south of Son Tay
was a compound known as the "secondary school,” which was used as an
administrative center for the guards. Lastly, the Phuc Yen Air Base was only 20
miles northeast of the compound. It was clear that a raid would have to be
accomplished very quickly because the enemy could muster reinforcements to
Son Tay in a matter of minutes.

"Ivory Coast," the second phase of the rescue operation, swung into action as
soon as Polar Circle was complete. Air Force Brig. Gen. Leroy J. "Roy" Manor,
a stickler for organization, headed up the group. This part of the operation kept
constant surveillance on Son Tay, using Lockheed SR-71 Blackbirds and
unmanned Buffalo Hunter drones.

By the summer of 1970, photos showed Son Tay to be less active than usual, and
by autumn the camp had very few signs of life. However, Dong Hot, another
POW camp 15 miles to the east of Son Tay, had increased in activity.

Why had the POWs been relocated? Had the North Vietnamese learned about the
rescue attempt? Unknown to the planners, the POWs had been moved for a
simple reason: Son Tay was located on the Song Con River, which had
overflowed its banks. Because of the flooding, the POWSs had been transported to
Dong Hoi.

Operation Kingpin, the final phase of the rescue of the POWs at Son Tay, was
approved on November 18. The following day Admiral Thomas H. Moorer, the
new chairman of the JCS, received information that the POWs had definitely
been moved to Dong Hoi. Unfortunately, the planners nixed the idea of moving
on Dong Hoi. They felt that the raiders had rehearsed for months for a raid on
Son Tay and that shifting camps at the last minute might prove to be disastrous.

The result of the raid is now well known--the raiding group found no live
American POWs at Son Tay. However, that does not detract from the dedication
and bravery demonstrated by the men who were willing to risk their lives to save
their fellow countrymen.

Sergeant Terry Buckler, then 20 years old, was the youngest member of the
raiding force to enter Son Tay and was the only team member who had not had a
tour of duty in Vietnam. He also holds another unique distinction: His entire
time "in-country" was only 27 minutes--all of it in North Vietnam. He could very
well be the only Vietnam veteran to make that claim.

Vietnam's contributing editor Al Hemingway talked to Terry Buckler about his
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experience in the Son Tay raid.

Vietnam: When you joined the Army did you want to be a member of Special
Forces?

Buckler: | was drafted on March 18, 1969. Three or four days later I did extend
my enlistment to enter Special Forces. After jump school at Fort Benning, Ga.,
and training at Fort Bragg, N.C., I was assigned to the 7th Special Forces Group
at Fort Bragg.

Vietnam: How were you selected to be a part of the Son Tay rescue team?

Buckler: That is an interesting story. First, at 20 years of age, [ was the youngest
man on the mission, and "Bull" Simons (Colonel Arthur Simons, leader of the
Son Tay group) was the oldest. I was in the field, at a place called Smoke Bomb
Hill, when the call for volunteers was announced. All they said was that it was a
secret mission that Bull Simons was heading up. We were to report to the Little
White House, the headquarters of Special Forces at Fort Bragg. There were about
500 of us at the first meeting. After that, they started holding interviews.

Vietnam: What kind of man was Colonel Bull Simons?

Buckler: Simons looked as if his face had been chiseled out of stone. He was the
type of soldier you would follow to hell and back. He took care of his men. He
always scared the hell out of me. When he talked, you snapped to. He always had
an old half-chewed stogie hanging from his mouth. In fact, I don't think he
bought new cigars, he bought used ones. He also had a great sense of humor, and
he most certainly had everyone's respect.

Vietnam: Did Simons conduct the interviews himself?

Buckler: No, there were two sergeant majors that did them. My paperwork got
lost somehow, and it was about 7:30 in the evening and I was the only one left
standing outside. I grew impatient and began to holler at the two sergeant majors.
Looking back, that was a stupid move on my part because they could have killed
me. But they instructed me to report back to them the following morning. The
next day [ was the first one to be interviewed, and then I went back to my unit to
await their decision. We were at a state forest, practicing mountain climbing,
when I received the word to pack my bags because I had been selected for the
mission.

Vietnam: What other officers were part of the team?

Buckler: Our commanding officer was Lt. Col. Elliot P. Sydnor, who was
second-in-command. Sydnor was a Ranger and there was some animosity
between the Rangers and Special Forces. He was more military than us. I think
the Special Forces attitude was more unorthodox. Lieutenant Colonel Bill
Robinson was in charge of the administrative end. Some of the others who stand
out in my mind are Sgt. Maj. Vladimir Jakovenko, who was definitely a
hell-raiser and a real inspiration. Also, "Pappy" Kittleson, a real good soldier.
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Pappy was a three-war veteran and had a calming effect on everyone. He was in
his 50s but was in real good physical condition. I wouldn't want to mess with
him. Then there was Master Sgt. Herman Spencer, who was in a class all by
himself. And Sgt. 1st Class Tryone Adderly, who would win a Distinguished
Service Cross for his part in the raid.

Vietnam: It scems you had experienced senior NCOs. Where did your group go
from there?

Buckler: They sent us to Eglin Air Force Base in Florida. We had a building that
had been used by the Central Intelligence Agency near Airfield No. 3. Concertina
wire was strung around it, and we posted a 24-hour guard. Between guarding that
building and training, we had time for little else. After about a month of this, I
stopped Bull Simons one morning and told him that I could have remained at
Fort Bragg if I wanted to pull guard duty. I asked what my chances of making the
mission were.

Vietnam: Another brash move! What did Simons say?

Buckler: He told me to be patient. A couple of days later they came out with
cuts. From then on, [ didn't have to pull guard duty.

Vietnam: What was your training like?

Buckler: We had a mockup of Son Tay. However, we didn't know it was Son
Tay at the time. Some people have said that it was dismantled every night and
reassembled in the morning, which isn't true. We started training in the daytime,
going through dry runs. We practiced our positioning and what to do when our
choppers hit the ground. There were three ships (one Sikorsky HH-3 Jolly Green
Giant and two HH-53 Super Jollies) going in; "Greenleaf," "Blueboy" and
"Redwine" were their radio call signs. Then we began doing night training. There
was a flare ship above us that lit up the compound. We used live ammunition the
entire time as well.

Vietnam: You knew it was serious business then.

Buckler: Oh, yes. Even the old-timers were impressed. They had never used live
ammo during training either, so it was all new to them as well. They wanted the
training to be as realistic as possible. We also used several old buildings on the
base and had some of our people who were not going on the raid act as prisoners.
We would find them and take them out. Again, they included certain situations
to add realism to the scenario. For example, when we brought the prisoners out
to safety, one would accuse another of collaboration and want to kill him on the
spot.

Vietnam: So how did you diffuse the situation?
Buckler: First, we would take a head count of the prisoners and determine who

was in charge (usually the ranking officer) and then separate people who were
arguing. Our primary concern was getting out of there and then sorting
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everything else out later.

Vietnam: By this time, did you know you were going after American POWSs at
Son Tay?

Buckler: No. We thought we were going to rescue people who were being held
hostage aboard a hijacked plane. At that time, quite a few hijackings were taking
place. They kept us pretty much in the dark.

Vietnam: What else was involved in your training?

Buckler: Quite a bit of physical training. One of our officers, Captain Dick
(Richard) Meadows, had what he referred to as the "Meadows Mile." It was a
4-mile run in the beach sand that he liked to lead.

Vietnam: Meadows was an extraordinary soldier. He was one of only two, to the
best of my knowledge, who received a battlefield commission from General
William Westmoreland during the Vietnam War.

Buckler: That's right. Quite a guy. Getting back to the training, it was very
physical. We fought a lot. As a matter of fact, it was listed on the training
schedule as the Friday Night Fights. Once training commenced, we were ail
restricted to base. As a result of being cooped up, one tends to get restless. I
recall one night Master Sgt. Herman Spencer had a few too many. He returned to
the barracks to get his weapon and kill Bull Simons. I guess he had a
disagreement with him on how the mission should be run. Well, we took the
weapon away from him, The next morming Simons had him locked at attention
and went up one side of him and down the other.

Vietnam: Simons was certainly no one to fool with.

Buckler: Well, he had remarked that he didn't want a bunch of Boy Scouts, and
he didn't get them. : ;

Vietnam: How long did this training last?

Buckler: Three months. One night they told us to pack our bags and loaded us
on a Lockheed C-141 transport plane. From that point on we were not allowed to
wear any military uniforms or insignia of any kind. We were what they called
"sterile." We were flown to Takhli Air Force Base in Thailand and huddled into
the special operations area. I felt like I was in prison. There was a big fence
around the compound, and there were also guard dogs. After three or four days,
we were ushered into a large auditorium. Simons addressed the group and said
that Lt. Col. "Bud” (Elliott P.) Sydnor, in charge of the security command group,
had something to tell us. Sydnor stood up and pulled down a huge map of Hanoi,
and there was a big red circle around Son Tay. He turned and said, "Gentleman,
this is where we're going in." Just then everybody busted out laughing. I guess it
was from all the fear and anxiety that we felt inside.

Vietnam: It must have been a great feeling when you first realized you were

http://thehistorynet.com/Vietnam/articles/1 997/06972_text.htm
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going to rescue American POWs.

Buckler: Absolutely. It was a real high knowing that. The CIA had made a
miniature model of the Son Tay prison. We went in and studied it so we would
know what to expect when we hit the ground. It was very accurate. So accurate,
in fact, they had a little bicycle parked in the prison compound.

Vietnam: That's real attention to detail!

Buckler: The night before the mission they gave us sleeping pills so we could
get a good night's rest. After we awoke and got ready, they flew us to Udorn,
Thailand. From there, we boarded our choppers for the mission.

Vietnam: There were three assault groups?

Buckler: Yes. The groups were code-named "Blueboy,” "Redwine” and
"Greenleaf."

Vietnam: That was so your group code names would not be confused with the
call signs of the choppers, which were Apple 1, Apple 2, Apple 3, Apple 4 and
Apple 5. In fact, Apple 4 and Apple 5 hovered 1,500 feet above the Son Tay
camp to act as flare ships in the event the other flare ships, the Lockheed C-130E
Combat Talons, malfunctioned.

Buckler: That's probably true. However, I didn't see any of that.

Vietnam: There was a mix-up with Bull Simons when the groups first entered
Son Tay, right?

Buckler: Yes, Simons' group, Greenleaf, went into the wrong area. They landed
at the secondary school. Unfortunately, it was no school at all--it was a barracks
filled with NVA soldiers. They had a firefight, killing a lot of NV A before the
chopper pilot realized his mistake. Fortunately, there were no American
casualties, and they were choppered back to Son Tay.

Vietnam: Who entered the prison camp first?

Buckler: Dick Meadows' group, Blueboy. The chopper crashed inside the
compound after it hit a tree. Luckily, no one was seriously injured. My group,
Redwine, landed outside the compound, blew a hole in the south wall and ran in
and took up positions. Of course, Meadows thought it was Simons' group, which
was still back at the secondary school. What was really embarrassing was the
firefight we got into with Simons' men when they arrived at Son Tay.

Vietnam: So your group, Redwine, was actually supposed to be following
Simons' group, Greenleaf.

Buckler: Yes. If you look at the initial plan, Greenleaf's touchdown was to take

place 30 seconds before ours. We were only 60 to 80 feet apart. It was dark, and
we thought they were the enemy. Simons figured out what was going on and put
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a stop to it immediately. It was tense there for a while.

Vietnam: Were you scared?

Buckler: Not until we boarded the chopper after the raid. Captain Dan Turner
and I were sitting in the tail of the helicopter with a minigun between us, and we

could see Hanoi all lit up. About that time what looked like orange telephone
poles started coming up at us.

Vietnam: Surface-to-air missiles!

Buckler: That's right. Our pilot was doing everything he could to dodge them.
That's when it really got tense.

Vietnam: You never entered the compound?

Buckler: No. The only people that went in were the Blueboy group and Bull
Simons. He searched every room looking for those POWs.

Vietnam: Of course, they had been relocated.
Buckler: Yes, but we didn't know that at the time. Boy, Simons was mad.

Vietnam: When you heard the report of "negative items,” meaning no POWs
had been found, what was your reaction?

Buckler: I thought my headset was screwed up. I told Captain Turner, and he
didn't believe me.

Vietnam: The raid lasted only 27 minutes.
Buckler: That's correct. It wasn't long at all.

Vietnam: Luckily, with the exception of Bull Simons landing in the wrong
place, things went pretty much according to plan.

Buckler: They did. However, Sergeant Noe Quezada was shot in the back of the
leg. Also, the crew chief aboard Blueboy suffered a broken ankle. Those are
some of the risks you take when you're part of special operations. When we were
first told where we were going, we all had an opportunity to withdraw from the
mission. Nobody did. Our plan of escape, if things did not go right, was'to pull
back with our backs to the river and take out as many of them as we could.
Simons told us: "There's a 50-50 chance of us not coming back, guys. If the
mission is compromised, we'll make them pay for every inch of ground we
occupy."”

Vietnam: You had no prior tour in Vietnam?

Buckler: There were only two of us who had not been in combat before:
Sergeant Keith Medenski and I.
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Vietnam: What happened when you returned to the United States?

Buckler: They turned it into a media event, trying to get as much publicity out of
the raid as they could. In retrospect, it was a good thing to do. It proved that we
could get into the enemy's backyard undetected and get out without losing
anyone.

Vietnam: How did you deal with the publicity?

Buckler: Well, I tried to keep a low profile. Besides, in Special Forces there
were so many guys who had gone on similar missions, it didn't matter. Some
years later, after I got out of the service, Ross Perot held a big party in San
Francisco, for the Son Tay prisoners and the raiders.

Vietnam: Did you talk to any of the former POWSs?

Buckler: Oh, yes. It was very emotional. We were quite upset that we did not
succeed in bringing them home. One of the most interesting comments I heard
was they started receiving better treatment after the raid. The raid proved to the
NVA that we meant business.

Vietnam: At least it wasn't a total loss.

Buckler: Another thing that really impressed me was the dedication the guys on
the raid had. I was the youngest person there, so I felt my life was unimportant.
But the others had families. They could have gotten off the mission at any time,
but they stayed. Those guys were willing to lay down their lives for their
comrades. They were true professionals. *

Suggestions for further reading: The Raid, by Benjamin Schemmer (Harper &
Row); The Secret Vietnam War: The United States Air Force in Thailand,
1961-1975, by Jeffrey D. Glasser (McFarland & Company), and "Bring our
POWs Back Alive," by Dale Andradé, Vietnam Magazine, February 1990.

[ Top ] [Cover Page ]
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COMMANDER'S COMMENTS

i. This is.a report of the salient facts conéerning the planning,
training, and conduct of the Son Tay Search and Rescue Operation.. The
operation was extremely complex, and iﬁ is believed impdrtant to vim;-
specific facets in the context of the overall operation; hence, it was
ﬁecessary to limit the Part I narrative of the facts and comments to
conswnzble proportions;_ It should be noted,.howevef, that the
-exceptionally Eapablé-staff and forces involved in thié.OPération
produced an infinite number of éoncepts and ideas which'were the real
fzbric of this, for the most part, pioneering eﬁdeavor. Soire of these
ideas emerge in Parts I and II; others are evidenced in the faw_data in
Part .I1I1. However, only those who lived with the operation on a daily
basis can fully appreéiate the ingenuity, imaginatién, judgients, and

dacisions which were funmdamental to the success of the opsration.

2. I con unequivocally state that, other than the absence of prisonzsrs
at the objective, there ware no major surprises in the operation.
Service and nétional intelligence agencies' assessments of enemy Cupa-
bilities and reaction were the basis for the concept of Opafations

and, coasidering the lack of precedent for this type of operation, were

highly sccurate. The initial judgment that we could get to thz objective

safely and probably undetected proved valid. The air and ground diver-
sions worked as expected. Fach element of the force had vital tasks to

perforn, and each performed: admirably.

3. The ground force's mission was the important one of cpnducting the
30-minute mission on the ground at Son Tay. This required extensive
training with every facet of the operation exer_'cisc:d rore than 170 times.
Every conceivablc contingency was provided for and cxarcised. Each man

know pracisely what his task was wnder cach contingency and was an expert
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in his aica - from the demolition specialist to the radio operator. The
rapid and smooth transition to an ‘alternateplan at the objective tostis
fies to ability of the force to a&apt to varying condi_tions.' “Innovations
weré made in equipment, procedures, and tactics. The capability was
c,e\-'eloped to enter cell blocks regardless of degree of security or

hardness of construction. Nignt viewing dev1ces were obtained to provide

maxiram visibility for the road block elements A night firing optic was

obtainzd from co*m“erc:lal sources which was dd:lp(_t'(l to the weapons and
increassd nigh;t firing effectiveness threefold. The co*rmtmlcatmns gear
and procedures were specially adapted to provide dependable command and ~
control on the ground, Redundancy in compunications was considered |
essential and provided, The exteﬁsive joint training with the helicopter
and A-1 elements assured e closely knit team which was essential to

survival and extremely effective.

4. The task of the air element was infinitely comelex. The overall
success of the entlre o;:eratlon was dependent on the capability of this
clerent of the force to perform its a551gned “task. Basically, the task
was to transport the assault force to the objective area undetcctm,d
protect it vhile there, then return it - and hopefully a large number of
POss - to a planned recovery base. The total mission timez from launch to
Yecovery was approximately five and-one- -half hours w1th 30 mmutes of
holding while the trocps werc on the ground in North Vletnam Over onz
© hunérad primary mission and support aircraft, operat:mg from seven bases
an? three aircraft cary iers, partlf:lpatcd in the oper ~at:.on. While in
retrospect 1t might appear that excessive forces and rcsourccs were
cormitted to the operation, it should be r'otc'd that we vere succcssful
not only in what was done but vhat could have been done if necessary.
Unéer the conditions that were gencrated in North Vietnam during the

opzration, it would have becn posmhle to rcsponcl successfully to most
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conceivable emergencies. Our training emphasized many alternative

courses of action. Indsed, as-much effort went into planning and iraining
for ez=rgencies and unforeseen circumstances as wWas expended in the planned
concept. The flying‘training began on 20 August 1970 and tem;linatéd on'

g§ Noverber 1970. The training involved unorthodox Fformations of HH-53s,
an E=-3, UH-1H, C—130, and A-ls. Innovative tactics and procedures were

develsnad, tested, refined, and employed. New conceplts were developad

and proved feas:_ble. New methods of ordnunce delivery were devised and
A -
tested. ''Short-cut" procedures were undnrtal(en at my dlscre:.mn because

ti=e did not permit following accepted recfulatory procedures. Extremely -

. b ——

close supervision was exercised and a completely safe program resulted.

..

The over 1,000 hours of incident-free flying trainiug conducted primarily

at night wdar near cosmbat conditions attests to ‘the highly professional
-an.d safety conscious approach of the operations staff and aircrews. The
foregoing was made possible only by resting broad l_atitude and decision .
'authority with the Cormander of the JCTG, Such a proceduré is considercd |
sound znd operationally feasible when the luxury of using select alrcrews,

trcops, and SUpeTVisSoTy personnel is provided.
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5, The diversionary actions performed by Carrier Task Force 77 were vital
to th= overall success of the mission. The results of this effort were

exactly as foreseen during the planning phase. It caused the eneny

. Lo
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decznse authorities to split thelr attention and concern therebf contri- .
putiny greatly to the confusion and chaos which resulted., In short, it . : S
served to deny the eneity the option of concentrating his attentio,nuto our
true =nd primary mission. The timing of the Navy diversion was'prcciscly
according to plan. Tha US Navy plaming and mission execution was stperb
in ever; respect. 1 oam deeply grateful for the wholchearted and

enTrisizstic support received from the Comgander of Carricr Task Force 77.

6. ine timely, repid, dependable, and conpletely responsive airlift

inz

sravidod to deploy the vask Group Teom Eglin AEB, Florida, to Southeast

iv



Asia and return under exacting conditions designed to subisfy sccurity
requirenents coatributed greatly to overall success., The su port and
cooperation from the CONUS major Air Force and Awmy conmands were

cospletely responsive to JCIG requirements. The resourcés, support, and.

guidance provided by CINCPAC, both personally and thronuh his subordinate’

conanders, were indispensable. Reliance was especially he-wy on Seventh

Air Force resources. Not only were the numerous basic resources provided,
but also placed at my disposal were an extensive reserve. capability and

alert force should they_bé required.

7. As Commander of fhe JCIG, 1 emphasized the iﬁporﬁﬁﬁce_éf a.completeI?
joint end waified approach to every facet of this complex. operation. In.
fact, this was viewed as essential and was insisted upon throughout the
planning, training, employment, and report prepar;tioﬁ; culminating in
a unique joint cerermony believed to be without ﬁreéedent during which the - : ;
Secretary of Defense presented decorations: to members of_the JCTG at |

Fort Bragg, North Carolina, on 9 December 1970.

8. Specific lessons learned were many but also,'to a major extent,
perishzble. It is unlikely that the cnvironment experienced in North
Vietnazan on 21 Noverber 1970 will ever be duplicated. Furthef, it woqld
be unwise to project concepts or tactics precisely tailored-to that-
sp2cific situation into a different environment.. In general temms, how-
ever, it is belicved that the key aspects of the operation were the
accurate assessmant of enemy capabilities and the imayinative amalgamation k ":t‘
of mumTous state of the art capabilities into the unxquc cancept evnloycd |
Fundarsntal to this werc the comand arrangements that allowed the Task
Growys the freedom to dcvelop opt1m12cd concepts for the situation at hand
and, cave approved by the National Commind AUThOIllY, vested in CO\JCKC

go-nc un authority and opzrational control over all forces with authority

L R e ] ad



to rnake all tactical decisions from lawnch to recovery of the force.

This g¢

Lr

of this type.

27 // 7/7@//%/?/
EROY R Brigadier General, USAT

Co**"u er, Joint Comlnrrency Task Group, JCS

cree of command prerogative 1s considered cssential for operations
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FOREWORD

This report 1S structured in three parts. part 1 is a condensed narrative
report on the operation from inception to completion. Part IT includes

expanded reports on various facets of the operation which are considered

to be of major significance. Part I1 is designed to provide_mofe extensive

informtion to those indifiduals or agencies having intelligence OT
operational requirements for this detailed information. part 1I¥ is 2
corpilation of extensive raw data such as vexbatim text of communications
recorced during the op°ra‘.10n debrlefmgs, flight plm.,, charts, and
cther similar snformation. Part III exists in only one ‘copy and the
voluminous data rust be carefully researched and interpreted to be of
valus. The TABLE OF CONTENTS for Parts 11 and III is included as :

t

artachzent 1.

'Par‘ 1T of this report is organized chronblogic:illy'ir_lsbfar as possible.
Hawever, there were maiy 1nstanc.es when numercus actions occurred
siraltzneously and, because of the large nurber of elements 1nv01vcd it
vas not possible to 1epon all activities concurrently. Therefore, it is
stcd that the reader examine and rely on the TABLE OF CONTENTS as

sug

™
S5

guide 1n placing portions of this report in the propel context.

Vi

-

-

p——



Sacurity Instructions
Commnancer's Comments
Foraword

TABLE OF CONTENTS

=

TABLE OF CUSYENYS
AFTER ACTION REPORT

PART 1

CONDENSED NARRATIVE REPORT '

A. SUMARY
B. BACKGROUND
C. INTELLIGEMCE

1. Plenning Phase

2. Theater Coordination

—

3. D2ployment/ﬁmployment

4. Objective Area Operations™

g. Post Operations Analysis

p. PLANING
1. Persannel
2. Aircraft
3. Training Sitc'
4. Logistics
5, Signal
6. Medical
7. Security
., TRAINING
| 1. Organization

2. Pacilitics.

w

logistics

viit

J o R LT

e 2T T PR e -
- e Tt edh o

TN

PAGE

ii-vi
vii -

viii-xi

15
16

16-17

-:.-__——-.-.__—-.-n—- -




H.

N

4. Ground Forces Training
a. Individual and Unit Training
b. Tactics and Techniques
c. Special Equipment Development
5. Air Force Training
a. Special Equipment Development
b. Tactics and Techniques
c. Individual and Crew Tfaining
d. -Formation Training

6. Joint Training

7. Signal
8. Medical '
g, Sscurity

. MISSION APPROVAL

THEATER COORDINATION
1. Headquarters Briefings

2. Facilities and Force Generation

3. Logistics
4. Signal

5. Medical
6. Heathér

7. Security
LEPLOVNMENT
1. Planning

2. Tdentification of Requircments

"3, Airlift Coordination

fxecution

o~
N

5. Securlty
ESPLOTMENT
1, B-3 to H-7

a. US Armmy

ix

17
17
17

18-20

20-21
21

21-22

22 .

22-24

24-25

25 .
25-26

26

26-27
27
27-28
28
28-29

29
30,
30

30

3

31-34

v v o —————ra



K.

b. US Air Force

c. US Navy\ -
2. H-7 - Veather Dacision
3. Personnel Deployment
4, Departure
a. Assault Force
b. Strike Force
c. Suppoft Forces
5. ~Enroute
a. Assault Force
b. Strike Force
c. Support Forces
6. Objective Area
a. Assault Operations (HH-3/53)
b. Ground Operations (Through Extraction)
c. Air Operationsr
7. Navy Operatioﬁs ~
8. Egress
a. Enrouté
b. ‘Recovefy
6. Reconstitution
19. Signal
1, Security

COMIAND AND CONTROL

1.
Z.

3.

4.

CGeneral
Rules of Engagement
SAM/MIG VWamings

Control Messages

REDEPLOYMENT

1.

Airlifr Coordination

34-356

39-40

40

©40-42

42-44
44

44-46

46-49
49-65

65-69

69-70 -

71-75

75

75-77
o T7,

77-79
79

79

79-80r

P

-t oy e



- 2'-
3.
4.

nadistribution of Theater Assets

\Mission Aircraft Moverent

Security

L. POST OPERATIONAL ACTIVITIES

. 1 *

Debriefings

Avards and Decorations
letters of Abpreciaticn '
Performance Reports

Security

Attachment 1

TA3

TASLE

bn

i

OF CONIENTS - Part II

OF CONTENTS - Part III

X1

80
80
80 |
;
81
81 |
81 -
81 o
. 81-82 o
;
2
|

o emErT i S & — WA LR




©_PART 1
CONDENSED NARRATIVE REPORT

A. SIPMARY. A Joint Chiefs of Staff (JCS) approved feasibility study
conducted during June and July 1970 concluded that it was possible and
proposed a concept to forcibly rescue an estimated 50;60 us pfisoners'of
war (POi) being held in a camp on the outskirts of Son Tay, 23 miies
northwest of Hanoi. -On 03 August 1970, a Joint Contingency Tésk Group
(JCTC} vas formed reporting to the JCS to prepare é_pi#ﬁ,-train the
force, and conduct the operation. Planning was completed during the last -
two‘waeks of August, and training began on 20 August 1970 at‘Eglin AFB,
Florida. The Army element was billeted at Eglin Auxiliary Ficld 3 and
was corposed of 56 primary mission troops with an additiona1_47 alternate
and support pérsonnel. The Air Force element inclﬁded tmo'Cfi3CE,-five
Hil-53, one HH-3, and five A-1 aircrews drawn from CONUS and overseas units.
In addition, two Arﬁy UH-1H crews were attached to fhg air element. Air-
craft and maintenance support during the training phase was provided by
MAC, TAC, and Army CONUS units: Advance elements of the JCTG dépléyed to
Scutheast Asia (SEA) in early November to coordinate theater forces
required for the operation. The Task Group ciosgd_at.Takhli RTAFB, Thailand,
on 17 Noveﬁber. On 20 November, after three days of detailed briefings,
'aircrews and the ground force deplofed to other bases in.Thailahd.ﬁhere |
thzater aircraft had been prepared for the mission. The mission was
‘conducted almost exactly as planned, and no losses of airc%aft or personnel'
were sustained in the 6bjective area. The POWs had been moved from the

Son Tay Prison prior to the operation. No POWs were roscued.

B, BACKGROUND. In mid-}ay 1970, Colonel George J. lles and Colonel
Wwdolph €. Koller, both assigned to the 1127th USAF Sp=cial Activity Squiulron
(Headquarters Command), obtained intclligence indicatiug that US PONs werc

beinz held in o camp on the ocutskirts of the city of Sen Tay, 23 niles




northwest of Hanoi. This infonmtion was provided to Bii podinr Geaeral
Jwies R. Allen, Director of Plons and Policy, NS PO, lieadguartevs USAE,
who cormissioned a cursor;; concrpiual stidy of rescue pessibilities and
presented the findings to Brigadiér C:mrm _l)fr:L:Ll-‘.l-h. Biackburn, Sjracial
Assistant for Counterinsurgency and Special Activ.i_.i:if:s {(GATSAY, JGS.
- 0a 5 June 1970, Brigadier General Blac‘.;bum briefcd thie Joint Ciii,c:;fs of
Staff and recommendad that an in-depth feasibility study bo comlucted.
‘The JCS approved th2 study and, on 10 June 1970, SACSA convencd a 12-wa
study grouwp with representation Lo thé Services and BIA.  (See Dart
Secticn A, for listing of personnel parl..li’.lpd.x.ln" in the feasibility
v study.) Colonsl Norman H. Frisbie, USAF, chaired the group and, o 16 .J'u]y.
1970, briefed the JCS that a rescue effort was consider oG ;cestible and
presented an expanded concept of op rations. The .TCS “approved the coacept -
znd directed commencement of detallgd plannuur .md tr amm'r On & Angust, -
a Joint Contingéncy Task Group (JCTC) was formed under tie JCS with SACSA.
as the Office of Primary Responsibility. Brigadier Geueval Leboy J. l-. suov,
Comaﬂsr, USAF Spzcial Operations Torce (S07), Eglin Avh, Florida, wis
esignatad Commander and Colomel Arthur D. Siions, USA, \}"—4, .XVIII Nobuias
. .

Corps, Fort Bragg, North Carolina, was assigned as Doputy Comannder of T

Task Group.

€. INTELLIGENCE: - o | -




proviced additional. bdclaround lnfOfidthn primarily obtained {rom cnemy

PO interrogations.

¢. Both SR-71 and drone (low altitude) resources were programmed
to obtain aerial photography of the objective, the surrounding arca, and
‘the teatative route. Primary emphasis was initially placed on drone

coverags as large scale photography was-desired for POW verification end

positive identification of enemy order. of battle.[: _

b I

I :]'The drones- obtalned coveracu of the surrounsrr
arza and prOV1ded 2 basis for and verlflcatlon of high altltudo photogs yhyf“'f—‘ f

The drone effort was termlnated on 28 October 1974:: | .

1 ¢
: i : ' T
- .

d. Photo interpretation of SR-71 and drone missions during the 3 .

plenning staceS'revealedno major changes to the military installations
throughout the oo*ectlve area. An Early larnlnc/G*ound Control Intercept
(E</GCI) training site was jdentified approximately 3 3N south southeast
of the objective and an increase in truck/vehicle act1V1ty was noted in
ths arca south and west of the objective. This_ihcrease was attributed to,
an appareat increase in driver training actLV1ty and an increase-in watcr-
shed control construction and harvesting Operatlons. No increase OT
significant redﬂployre1t of surface-to- air missiles (SAM), antlalrcrdft
artillery (AAA), or ground ot air forces which would adversely affect th-

operation was jdentified.

e. .Changes in the activity level at the objective area were
detected on photographic coverage during this period; however, other
inteliigence satisfactorily explaincd these changcs. ‘The activity level

amunred to decrease as noted through photonrAﬁh} of 3 chober 1970, and

then mpparently began to Increase on 2 November with the camp appearing



active on 20 November 1070. No indication of autonaiic weapons (AN], AAA

deployrent, or increased ground force activity incand around the cianp was

~detected.

+f. Extensive photo derived target materials were provided to
the pld&nars ground force unlts, and aircréws. These consisted of route
check/turnln point photos, amnnotated photo mosaics of the target area,
objnﬁtive and bridge roudels, initial point (IP) tO'QbJeCtlve mosaics for
use D} the C-130 forward looking 1nfrared (FLIR) operators detailed
route and objective charts, and detailed brﬁeflngs. ic value of this

program wes verified during the operation.

2. ‘Tneater Coordination: [:

:(All .

coorZination accorplished insured immediate flow of data to Tactical Air
Control Center-North Sector (TACC-N3) and PACOM Air Defénse Analysis

Facility[:_ :]-for operations and operations_recap.

b. Collateral in-country coordination consisted of working with
and zssisting the intelligence officers and crews of the F-105 WILD hj.SEL
an? F-4 MIG CAP units with mission plannlng, threat ana1y31s and evasion

&

znd escazpe vwhich would be used on the mission.

"¢. A Task Gyoup Photo Interpreter deployed to Yokota AB, Japan,
(67+i: Reconnaissance Technical Squadron) seven days prior to the operation
tn courdinate and accomplish photo interpretation of SR-71 photo reconnals-

Gopo sissions [lewn in support of the operation.

————— .
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Jd. Interpretation vesults, filin, and hriefingvmaterials from
picsions flown on 6 and 13 Kdnember 1670 were Landcarrigd to Takhli RTAFR
ont 17 November where aircrews and intelligence personnel vere bricfed. ¢
Current electronic ordsr of battle, air ordef of battle, gnd missile order
of batile were obtained from Seventh Air Force and transmitted to Takhli

RT/FB on 19 Noverber.

3. Deployrent/Employment:

a. It was originally-plannsd to have -both SR-71 and drone coverage

- -

on the dzy prior to the operation. Hdweve% : ;
- %n SR-71 “'package’ was developed for‘pbrlodlc PhOLU covazsas ;
betssen 10 Novermber and 21 November to be interpreted in- theater. This |
nackage consisted of thres special tracks designed to cover the ob]=ct1v
surrouniing area, and the JCIG penetration and egress routes. The flrsth
three :issions were to be flown on or about specific dates and the last

trvo missions were man tory regardless of weather, unless changed by COMICIG.

"-}

he missions of 20 and 21 November were flown, procesqed and interpreted
as schzguled, ané the processed film was handcarried to Washington, D. C.,

_erriving oa 22 Novesbar 1970,

b. All photo reconnaissance flown after 5 Novesber 1970 in support *
of the oparation was interpreted in-theater and‘t.e results given,to.the
JCTG. The interpretation of the last photo mission was transmitted fo
CoMICTG (telecon) six hours and the National Mll]tdry Command Center (NMoC)

three hours prior to H—hour.

4. Chjcctive Arza Cperations:

a. Fnoemy Ground Roaction:

(1) The levzl of enemy reaction at the Son Tay POW Camp was

as exprctod, NV p“T"O“nﬁl within the POW complex experienced comlcte

tactic:l swprise and were unable to effcctively resist US forces. NN



persommal outside the walled compound experienced initial surprise then
! _ L |

actively e ngﬂd the ground force with small arms fire throughout the

(2} 'The primary extemal oround thireat to the opér ation
appearzd to originate from what was previously considercd as the Son Tay
Szcondary School locaued approxlmately 400 meters to the south of the
objective area. This installation should be reclassified as a "military

instzllation" as numerous armed personnel were encountcr"d at this location.

The ground forces noted that these personnel were oriental, larger
(3':0"-6') than other NWN pefsonnel in the area, and were not ﬂearing the~ ?
norm21 NVA dress but instead, wore T-shirts and fitted dark undershorts.
w2ir nationality was not determined. Personnel,_posgibly from this
instailation, subsequently engaged "b1ocking" elements of the US Ground

Force south of the POW Camp.

1
}
. ) - 3 )
(3) Another possible reaction was the sighting of four or five -
B
¢ali vohicles, possibly jeeps, which were proceeding west roqaru thL FOi Cam mp
fron the "light industry" complex located approximately 60C meters froq
the obiective area. These vehicles stoppsd when taken under Tire by US
cersonnel. No threat meterialized from the military installations located
two to four nautical miles south and southwest of the POY Canp or from

Son Tay City.

| |
(4) The A-1Es reported no vehicular wovement or other indica- }
ticns of reaction from Sou Tay City. f
'b. Ensmy Air Defense Reaction: .

(1) The initial W Air Defense System veaction against the
task {oree was Fivst noted approximately 20 minutes after the first heli- -
copter landed ot the landing zone (LZ). Two SAM missiles were launched N

a* whe F-106 WILD WEASEL aircraft with the flTHf pigsile dmanging Firebird

= e iy ——— i t—————
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03. ‘fpproxis ‘.tﬂl) 16 SAMs were launched against the USAE aircraft in ths

western acrea, None of the missiles-dctonatcd further west than the

‘"Einger Lake' nor below 4,000 to 5,000 feet in the target area.. However,

fwo were seen to detonate at an estimated 30,000-40,000 feot.

(2) No antiaircraft or significant pround-to-air automatic

seapons fire was noted in the objective area.

(3) Crew members reported two suspected MIG aircraft sighting
in the cbjective area and one during egress. Time correlation with
friendly aircraft disposition indicates these were pfbbably Task Group ..

aircraft

5. Post Operations Analysis:

2. Objective:

(1) Assault Group personnel 1dent1f1ed two of the five major
buildings within the prison compound as cell blocks. One of the other
bu*lolnos was an open bay, p0351b1e groun conflnenenL area, and the other
O buildlncs (built in late 1969) hed probably never been used and their

function was unknown

(2) ‘Thz tvwo Lcll blocks contained a total of 10 cells each

‘secured by a steel door hlth a peephole. Two of the cells were for EIthor

solitary confinement or two people, while the remainder appearcd capable
of holding a greater number of prisoners. Some were being utilized as
living aquarters and others for storage No shackles, posts, or anchors

for restraining devices werc noted in any of the cells or buildings:

(3} Garden plots had been started in the main courtyard and
worth aldition. 7This could account for the apparent increase in activity
noted on 2 Novemhor photography. The overall appeavance of the prison

comotind - as evidonced by hanging shutters, unused latrines, litter,
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stench, live tocﬂ, and dcter1or1tlng huildings - pave th° appernrnce of

naving limited use for a considcrable period of time. It is apparcnt ithat

a
o
the facility had been a prison; however, -at the time of assault, it was

gither b31no renaired for reoccupancy or was merely ih carctaker stntus.

~7]

b. Fnermy Ground Reaction. Post operation analysis did not reveal |

2dditional enemy grownd force reactions. The lack of resistance within

PR

the walled compound is attributed to the shock caused by the initial

assault. The personnel engaged in the'support area of the camp conplax

.'..'

\
, I
were czfinitely NVA military personnel as evidenced by clo thing and }
5

!

!

f

I

wezpons. Ground force pﬂrsonnel were unab1e to determine the nationality”

of the hostile trcops encountered at the military 1nsta11atlon located

e

south of the Son Tay POW Camp. (Sea Part II, Section G, Spec1al Intelli-

gence, for-additional dezails.) . A ';

c. Enemv Air Defense Reaction:

v e i wm—

(1) It appears that, due to the tactics and maneuvers of the

F-105 ®ILD LLASPL aircraft and the possible limited detection of tﬁb

(I T——

Strike Force (A-l_ or C-130E aircraft) by m1551le radars after ruazhxn"

-rm

the obiective, there was considerable confusion within the NVN Adr Defonse
Systen. This could have contributed to the slow reaction of the system,

indiscriminate firing of SAMs, ineffective AA- fire, and lack of ‘airborne

o 1t

MG zircfaft. The Navy diversionary tactics achieved the degree of

confusion desired. (See Part II, Section C, Special Intelligence, for

c3itional details.)

(2)- Bascd on SAM sightings, it appeaﬁed that most of the
-rissiles were lawched against the F-105 and F-4D aircraft. After-action

o indicate two F-105 aircraft werc damaged by SAMs, with one landing

~
[p]
"
-
~ f

satels at Ulorn RTAFS amd the crew of the other aircraft ecjecting over

navthonst Lans.  C-130L Electronic Warfave Officers (EK0s) reported they . . ’




oo
l_
1

- - - - 1 N -.

B | . . - .
recoived periodic emissions from EW/CCT “and 34 missile radars. There 1is

no confirmation that the Task-Group was tracked during ingress and objective

" area oparations.

(3) Post operation analysis reports do not confirm suspected
MIG "sightings." (See Part II, Section C, Special Intelligeﬁce, “for further
details.) -

d. Photo Intelligence:

(1). The o‘c;jective and objective area were covéred on large
scale and 51a11 scale SR-71 photog-raphy from two fllrrhts on 21 Novembar i
3970, The coverac—'- taken during late morning showed considerable act1v1ty
at both the Scn Tay POW Camp and the mllltary 1nsta11atm'1 located. apnrou-

mately 400 meters to the south.

(2) The aft sectiom, two main rotor blades, and burrad out
wreckage of the HH-3 wers \n.sxble mthm the POW compmmd Several of the
buildings showed rooi darmce ard one guard building was burned out. |
Numerous pf-‘rsomm and several 3/4 ton vehlcles were llOL.Cd on the nor;h/
south rocad east of the objective on both fllght:,. Several personnel and
a 3/4 ton vehicle were at the transfom°r station which had been damaoed
by the US ground force. Many personnel ‘were noted in and around the .
I'!_Lllt‘"}" 1nsta11°t10'1 south’ of the camp, with a group of about 15- 20 at the

initial landing site of Hi-53 #1. - _ S

(3) Outside of the immediate objective area, activity "appeared ‘
normal. No evidence of high intérest levels could be detected at the HH-53
helicopter holding areas. A class was bminrr conducted by one of the SAM
launchors (Isdési}.ﬂ mc’iod) at the SAM training. {aCEhty 2.78M south of the
objective. Confirmation or n egation of Shrike damage 1o the struck QA\i

sites could not be determined.

9
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D. PLANING. The -feaSibi.].ity study proup formed the cadre for the

expandsd planning staff. Additional personnel were provided by iie Services
and the Defense Intelligence Agency (DIA). Central Intelligence Agiency -
-(CL\). and National Security Agency {(NSA) participation was also obtained.
The planning staff, numbering 25, with‘ﬁart—time augmentation persoarmel,
convenad in the Pentagon during the week of 10-14 _Aﬁgust 1970 and was
organi"ed‘alono traditional Joint Staff lines. With the'expanded concept
of operations deV°lop°d in the feasibility. study as a basis, ouL11n°5 for
both Training and Operations Plans were dnveloped and schedulﬂ-:. for

and training were established.. It was mtcndecl‘ that the staff ~
complete ‘the Trainino Plan before the Oparationé Plan so that. a‘franglemezlts
could be mad and facilities readied to begin training on 1 Septembw .
However, a \..raft of the Operations Plan was requested by 28 Auuust 1970,

and botn Training and Operations Plans were produoed 51multameom;1y The
Training Plan was complsted on 20 August 1970, and the Operations Plan was -

~sviewed by the Services and fxublished on 28 August 1970.

1. Persomel. Concurrent with planning, the Army and Air Force ele-

ments identified sources of perscnn=1 and m1t1ated recnutrent/selectmn '

programs. The Army screened more than 300 volunteers from the John F. Kennedy .

Center for Mllltary Assistance, Fort Bragg, North C'Lrolma, in selectmﬂ
their 103-man opnratlon,, and support force. Two key Amy officers
were nome requested from the Infantry School, Fort Bennmg, Georgia. Air

Force aircrew personnel were selected from numerous sources, with the

finzl detcrmination on all individuals being made by the Commander JCIG. Four:

hzlicopter aircraft co:nnand.e“rs were obtained from the Aerospace Rescue and
Recovery T raining Center (ARRICY, Eglin AFB, Florida, one from TAC's

Shaw AVB, and onz from SEA. Helicopter copillots were drawn frou SCA units
and ARQTC. The SEA persomnel provided the ncedod current in-theater
expertise. Likewise, five A-1 aircraft cormnandelf weTe drawvn from 1st

Specinl Operations Wirg, Eglin AF Auxiliary Field 9, Florida, and five

10
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pilats ﬁere chtained from the 56th Special Operatiohs ting, Nakbon Phanom
RTAF8, Thailand. One C-130E aircrew was obtainecl from Detachment 2, 1st.
Special Operations Wing, Pope AFB, North Carolina. The second C-130E
aircrev was drawn from the 7th Special Opel'atioﬁs Squadron, Ramstein AB,
Gu.a.q One HC-130P (tanker) aircraft commander from ARRTC trained with.
the force and providsd nlc,ht refuelmg expertise to the theater HC-130P

‘ajrcrews. Two UH-1H Army alrcrews were prmrlded by the JFK Center.

2, A1rcrafu The aircraft used and their sources can best be discussed
in terzs of training and operatmnal phases, The HH-3 and HH-53 helicopters
znd thz HC-130P tankers used in training were prov1d°cl by the ARRTC at ~
Eglin AFB. Helicopter and tanker resources used during employ.#nt viere
provided by SEA rescuz units. The 1st Spemal Operations Wing at Eglm AF
Aucitiary Fielé 9 provided A-1E aircraft during training whllc resources of
the 56th Special Operations Wing at Nakhon Phanom RTAFB were used during

1
tn

()]

sctual mission. Ons unconventional warfare configured C-130E ((_:O.VIBAT
TALON) aircrafs was provided by Eetadnnent 2, 1st Special Operations Wing,.'
Popz AFB. The sec.o'ui C-130E 1.-iasﬁa PACAF aircraft which was withheld from .
returrning to the theater after completlon of a modlflcat;on progiam. These
- two C-130s were used throughout training, deployed to Takhili RTAFB for the
mission and redaplo yad ‘to the CONUS upon cowpletmn. In add].tlon one
air1ift C-130E aircraft was prov:.ded by TAC to allow i’ormatlm training to
bagin on schadule while the two COMBAT TALON aircraft were being rodified
with spacial mission equ1pment. In keeping with the original concept of
using a Ui-1H as the assault helicopter, two UH-1Hs were obtained from the

Jx Conter. These aircraft were used throughout training, and one was

depleyed with the JCTG and uscd as a backup for the IRl-3.

3 Trainine Site. Eglin AFB, Florida, was selected as the training

=2

“site because it provided an isolated training arcs, ‘adequate troop facilities,

and vas the home base for HH-3 and FH-53 helicopters and HC-130P tu.nkers{

11




Additionally, A-1 strike aircraft required for training weve convenicntly -
jocavsd at the adjacent Auxiliary Flcld g (Hurlburt Ilcld) vhile r n:ﬁ '
scheduling and other minor problems were troublesore, the -rzmge and tr'oo'p '
fzcilities at Eglin were excellent and the ready availability of aircraft
was a key factor in the on schedule completlon of the extensive training

progran.

4. logistics. During the planning phase, the_‘ JCS directed that each
Service fund and provide Service- related support.. The support prov_ided by
Sayvice staffs was excellem.. CONARC and other Army: corrmm.nds were issucd
. veroal 1n.=truct10“15 by the Amy staff to support the JCTG-and responded -
fuily to all requests. Chief of Staff, Air Force, provided CO?-U(.TC with
a personai letter to major cofmanders, directino full support on a "no

estigns asked" basis. ThIS letter was handcarrled by COMJCTG to the |

Co—z=dzrs of MAC, TAC, and AFSC who provided the majority of Air Force
SuppoTe r.‘..n'm'T training and deployme nt phases. Sp=c1f1c requests for

support were then submitted verbally and these comnands rcsponded fully
anid zoidly te all requests. Ind1v1dual requests for :,upyort from Navy

\mits were submitted through OPNAV and were expeditiously satisfied.

-

5. Sign al. Commamications-electronics joint planning was conducted

concurrently in three najor areas of conmand interest: Task Group © -
" Csmmications, COMJCIG Command and Control Commmlcat:lons and Command

suthority Commmications. Initial planning concepts established three

bzsic ‘-;)Ti.nciples'\-lhidl were applied on a joint basis in each major area of -

interest:  maximun use would be made of existing commmications capabilitics,

faé'ilitics, and standard service equipment; communications requirvement and
ci- wility at each level of command would be identified and intégrated. into
cnn Flexible, responsive systen from national level to ground force
croponent level; and the ground force command conm'mlcatmm -»y_,te-n in the

ohicctive area would be critical to the success of the mission. Az.cordmcly,

Kp————— s 2o



plarning would be based on the key limitations imposed by ground force

cquiprent capablility to include frequency availability and compatibility.

a. Joint Contingency Task Greup. The Task Group Communicutions

Plan was doveloped in Annex K COMJCTG OPLAN, based on the gerund force
concept of operétioﬁs in the objective area and the air element's opera-
tionzl procedures.. The communications plan was coordinatéd with other
JCIG planning elements and DdD staff ._elements to ensure feasibility,
corpatibility, and availability of US- Army and US Air Force coqmunications
electronics eduipment. The commnications plan established the primary
ma2ans of communications as radio telephone with auélio. (bullhorns) and - i
visual (flares) as backup. The ground forces were to establish internmal ) R
radio nats utilizing standard lightweight manpack, -squad, and air grcﬁmd -
redios. Air elements were to be integrated inﬁo the ground force .corr-xmmi—A
cation sysﬁom by guarding the ground force comaﬁd net (FM) and éntel*ing"
the air gromd net (UHF) utilizing standard aircraft radioslf -Individua]_. _
survival radios were to be procured through US Air Force channels and
._issued to each individual in the ground force for coordination of search-
and rescus operations. lAlternate ground force plans, when developed,

requirad minimun change in the basic commnications plan.

b. COMICIG Cormand and Control Communications. The plan was based™ °

on the Seventh Air Force Operations Order for out-of-country Oper:'ttion_s. -
It jcantified existing in-theater secure/non-sec_:.u're telephone and t_eletybe
circuits as the primary means of coxmmmications; beiween ﬂxe clements of

thz Conaand and Control Systcrri. To maintain. security during the plgmling
phase, it was divected that minimum usc be made of telephonic and electr_ohic
nosse,s transmission means. Opernti.ohal code words were obtained for use
Wuring the cmployment phase of the operation. The plan did not include -

Frecuoncy assimwents.  These vere to he obtainod from in-country persomnel.

c. Coramd Authority Commmnications. . The Fast Reaction Procedures

for Controlling Forces Worldwide (NMCC Operating Procedures 9-18) pravided

for ~ runications using CRUD POCKTTY mossages betwzen the NCC, CINCPAC

[ L
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-and COMICTG as the method to be used for transmission of mission approval
from tha National Cosmand Authorities. In addition, the plan required
securs record and securc and non-secure voice communications between the

NMCC, CINCPAC, TACC-NS, Takhli RTAFB, and Korat RTAFB.

6. Medical. Screening of medical records was accompiished during the
interview and selection of US Army personnel, A typical PO¥ profile was
prepared pointing out the various patient-type medical situations that
could b; anticipated Several.items of clothing and equipment were specially

-

lesignad for POWs for recovery medlcal care and evasion and escape during

egress.

7. Security:

'a. The Security Staff Section was organiﬁed on 11 August 1970
and chzrged with the responsibility of establishing and~maintaining the
sacurity and counterintelligence postﬁre_of the project. Tne first actions
£ the section established the securlty of the plannlng group. - Work areas
wera surveyad, visitor control establlshed room and area Lhkalng pro-
cedures instituted vo insure that classified naterlal was stored prop°r1y,
written instructions ptblished out11n1ng personal respon51b111t1es rLgurdlng

coentrol and handling of classified mater1a1 and all ouL001ng m:ssaaes were

L]

b. The next effort vas directed toward planning the security a5pecfs

of the operation. The Cover and Decept1on Annex was developed and prov1ded .

coar stories for the training and deployment phases, and the Countcr-

inte 11 aence Annex tasked organizations to provide spacialized a551stance

in collecting information concerning possible organized threats to ths
~iseicn.  The detailed advance planning for the security of the Eglin tréin—
in: canlex began immediately after the training site was chosen. A
countavintelliesnce survey of the site was ﬁonducted. Technical sccurity
sy ovx of key buifdings were made, :nd movement contral and access

arooceduarss weee established where necessary.
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E.  TRAWNING:

s i bt

1. Organization: -

a. The total training effort for the JCIG was orgaﬁized to
support ths concept that all training would be centrally accomplished
prior to departure from the CONUS. As noted previously; the driving
factor in the selection of Eglin Air Force Base as the training site was.
availabilify of needed resourceé. This same factor dictated that air. |
operations be conducted from Eglin Main and Hurlburt Field; security and
proxinity to the primary range (C- -2) dictated that grotnd forces‘op;raté

-

from Eglin AF Auxiliary Field 3. (See Part II, Sectlon E )

b. Planning, difection; and control of all air 1ct1V1t1cs were
cor au"“ﬂd by a full-time oﬁerations and plann1no staff of two afflcerd
and tTwo noncommiséioned officers. Augnentation wa; provided on an

QUlTLL basis from aircrew resources. Liaison with base support
agencies vwas eifected 1n1t1u11y throush a SOF Liaison Oftlcer as plamned.
Once contacls were establishad, the JCIG operations staff coqrdlnated
directly with all pase support functions. This apprdach facilitated

coordination and enhanced security.

c. Plaming, direction, and control of ground force activities
were coaducted by a full-time staZf of six officers and,thrcc cnlisted
personnal operating fron Field 3. This operations and planning staff,
responsive to the eround forces commander, tonccrned jtself with operations
activities exclusively while an element of 42 pPISUﬂnel'pIOVidCd né&cssary
support. Coordinatica with base support facilities was accomplished throunh'

the sir operations stalf.

d. as training progressed from individual service to joint
activitics, the air and ground operations planming staffs assuned the joint
planning function. Regularly scheduled joint mectings werce used as a

vehicie to effect necessary coordincstion ol all jnint activitics.




2. Facilities:

a. Preliminary facility requirenents were identificd to the

support base by an advance survey team composed of Army and Alr Force per-

sormel. Because of the extremely limited time available, this team

vas

rot zble to accurately and thoroughly establish requirements and insure

that all n=eded facilities were made available. Consequently, the opera-

tions staff, upon arrival, found itself deeply jnvolved in arranging

acilities bsfore it could begin its function.

. Air Force facilities were limited to those used at Fglin Main,

Thz mzintenance area was excellent with aircraft parking allocated in

close proximity to the maintenance office. Office space provided for both

the operations and maintenance functions was adequate. Normal base

Hh

c. Amy facilities were limited to those on Ticid 3. Thesc

scilities such as billeting, messing, and services proved satisfactory..

incindsd a secure building used as.a Tactical Operations Center, bairacks

for use by Task Group personn:l, supply buildings, and storage buildings.

Addéitionzlly, normal base facilities such as messing, laundry, exchange,

\or.co-~issionad Officers Club, and theater were available for use.

parv 11, Section E.)

d. Of particular significance was the total dedication of

(See

Range

C-2 to this cperation. This range, in close proximity to Pield 3, .provided

ap oxcellent training arvca quickly reached and easily sccured,

5. Losistics:

P e et

2. TIdentification of logistics requirements during the early

nlzrming stages werc minimal- because of the Tack of tire for detailed

planning. Requirements generated during the training phasc were satisficd

16
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rno JCIG logistics staff offlcer available at th9,t1a1n1n" 51tc the air

sctions nccurrzd during the training phase, the majority of the requive-

ronts 1dentified were to support the acrual operation, Since there was

onerations staff assumed responsibility for this non- opﬂratlonal ncthl*y

b. Logistics support provided by Eglin AFB was generally adequate.
In the arca of aircraft spares, several items not available through Base

Supply were obtainsd through lateral support. Special SUﬂport needed to

rzintain the peculiar EQULpnenu aboard the COMBAT TALON C-130E aircraft was

D*OVlded 3 the Air Force Logistics Command (APLC) This support along

-

e i e e——

with sp2cial attention given by AFLC to the HH-53 spare parts situation,

02
w
w
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facilitat d air operations throughout the training phase. Support |
for the UH-1H helicopters was provided on a timely basis by Fort Rucker

and Fort Bragy.

4, Grourd Forces Training: A SR,

a. Individual and ‘hit Training. Individual and unit training
vzs acccrplished throughout the training period in accordance with the out-.
iines contained in Part IiI, Section E. Joint training was the major thzms .

of Ph:sss III and 1V. (See Part II, Section E.) - ' C .

b. Tactics and 1echn1quns. The 'special tactics and techniques.

crployed during the training period and the operation were the ewploymsnt
of the helicopter as a gun plutform, techniques for PO cell search,
specially adapted hand and am signals, and the bridge demolition plan.’ R

(See Part 1I, Section E.) ' ' o ¢

c. Special Pguinment Development. The nature of the mission, that

of forcibly removing the POXs from the compound celis, led to the exanina-
tion and selection of many special items of cquipment. This equiprent, plus
pther non-standard US Army cquipment is itemized And uses e\plqtn ad in

detail in Part IT, Socotvion b
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5. Air Force Training. The training phase of this oparation wis -

accomnlished basically in ncuordapcc with the published JCTG Trauring Plan.
vinor adjustments were made to.compeﬁsafe for changes dictated by nxperi"
ence a3 thz training progressed. lmilutcral.Air Force training (jncludiﬁg.
Army -1 opgrations) can best be treated in tems of gpecial cquipment.
dzvelosment, tactics and techniques, individual and crew training, nd

formation training.

a. Specizl Equiprent Development. The early phases of training

inclufed a concerted effort to develop spescial equipment either designed
or 2dsoted to the particular needs of this mission. These separate -

prezress constituted an additional workload on both operations staff and

zircrew parsonnel and further complicated an already complex flying schzudule,

(12 Two types of night viewing devices were obtained and -
vastod,  These were lightweight starlight scopes and electronic binoculars.

Training required for aircrews in the use of these devices was minimal.

7]

g=1 the scopss and binoculars were tested by-C-IBOE crews as an aid to
visuzl pavigation but proved to be of little benefit due to the cockpit
lighting. Ultimately, HH;SS crew wenbers used the binoculars to better
dazewmire landing clearances and the starlight scopes to swivey the

surrcutding countryside while on the ground in their holding areas.

(2) The QRC-128 VHF jammer was installed for testing on an
4-1% sircraft. Test missions were flown over the Gulf of Mexico to verify
the offactiveness of this system against CCI voice cosmands. After some

minsr interface problems, the systems werc certified to be cffective for

Fi

wission. Thres QXC-128 jammer kits were prepared for installation in

L

i--adizte objective arcn at all times. (Sce Part 111, Section 0, for

Geiutizd tost report.)

[Ppp——
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’ (3) The FL.-2B forward looking infrared (FLIR) systeis -
were installed on the two COMBAT TALON G- 130Es by Lockheed Alr Service.
Two technical 1e0rcsen..at1ves of the Texas Instrusents Company were
provided to maintain the systcms. Early in the trama ng phase, it was
determined that the FLIR system would require the full-time attention of
‘one navigator; therefore, one addltlmal navigator was added to ench crew.
The FLIR proved to be rela.able and a hlghly valuable aid in 1dent1£ymg '
check points eavouie and p:.npomtmfr the obJectJ ve. (See Part III S°c..1cm.':

0, for acditional :uuomatlon.)

(4) The AN/APQ-115 Radar GAR/I (Grcimd-to-!\ir Respondai/
Interrogator) with the Motorola Radar Transponder SST-124 KU/XA was

erployed by the Assault Force C-130EI o R

(5) The M-20, 0D II, ‘rockeye dlspensms ware LeSLCd ot ;\-lu
sircrest. These were intended to plOVlde a ro.ld deniaifanti-vehicle viean o.;

that could be dzalivered fan

Durm-r tle tests, w..mch ‘

xi
— LT

' ' i
were conducted in the Eglin Range Co:mlox all tockeyes impacied o or :.I-;;
o — -) . - )

withini' j No problcms werc noted c‘.u'r;ing the testind. -

Prior to deployrent, a rumtlms 1oadmfr checklist was developed for use -

with these munitions.

(6) C-130E Ordnance Delivery. Special procedures were H
d*\elop-.. for dropping illumination flares, firefight simulatdrs, BLI-27/B
nepaln fire boibs, and MK-6 loy flares. Numerous -tdsi‘. drops were wads on "
1and and water ranges from 1,500 fect above ground level to test dispers:aI

pattorns and timing sequences. Flares and firefight sisulators wexe hand

launched througn the paratroop GooOTS and log flares over the raip. The
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aiy-27/3 fire bowbs vhich were modified to [unctmn as visual nﬁrkcrs
required special rigging and palletizing for delivery from (-130 aircraft.
Tne crev joadmasters, flight engineers, and one pilot safety officer
recaived special training in their fusing, arming, and safe handling. 'l_?hesé
ceveloprent and test programs included the preparation of all necessary

chockiists for handling, loading, and delivering these varied munitions, -

(See Part 111, Section O, for detailed test report.) ‘

b. Tactics and Technigues:

j
(1j The tactics envisaged in original mission planning called
zor +wo separate formations each ccmpnsed of a lead C-130E, hclicopterss
znd A-1Fs, As training and mission plannmc progressed, 2 change in tactics:
was dicrated by the wide variance in aircraft low speed capability. Conse-
cuantiy, & tactical concept of two formations, each with a lead C-130E but
sith either neiicopters OF A-1Es, was da\.relope'd‘ which would provide betier

formation 1n1‘ecrr1ty zmd ease of mansuver.

(2) The iow altitude profile intended to reduce likelihood

calzr detection proved feasible during training. It was (lctc mined that

‘the excessivaly nose high attitude T *esultmg from the extlemely low airspeed

{105 Raots indicated sirspeed) degraded the C-130E terrain avoidance r_ad:-ir

capability. Although ih2 degradation was significant, it did not create &

-

c-.nzerois situation.

e
‘o

)] Clecironics countenmeasures (M) tactics were revised when

r+
It
[T}
rt
1=t
]
fnd]

in the Eglin area showed that the COMBAT TALON lead C- 1301: ECH &

eruizmeat conld afford a cegree of protection to its fm*rmtl.o::

(4) lau v the carly phases of training, intelligence data
aititet o) toward use of the U-1H fov the compound K mding. The most copent

cow dictating against the B 1] was its limited range which required

20
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taging 'fl'om a forward base in northern Laos. 1n mn'eflort t.c; c:li_mi_naﬁe
the staging rcquirenent, auxiltiary fucl tanks were obtained, installed,
tested, and proved fcas;blc. With this quantum mqprovewnt in range, the -, .
U-1H #ppzared to be the leading candidate as the assault vehicle. . However,
almost siamltzmeuusly, refined photo interpretation data confirmed the
fc:l.:slblll‘t.) of using an HA-3 for the corpound landing. This i;:.fdm.ation,‘
coupled with its increased troop carrying capacity, twin engine reliability,
greater firepower, and aerial refueling capability meking a last minute
abort possible, dictated that the HH-3 be used in lj.eu of the UH-1H, In-

orcer to insure paxiinina flexibility and redundancy, the UH-1H crews

contiin 3d to train as baclkup for the HH-3.

(5} Sinca the major enemy threat to a successful helicopter
Janding within the corpound was the guard towers at either end of the

walled area, the tactic of using an F-53 as a gunship was conceived. This

tactic was designed to augnent the firepower of the HH-3 and was incorperated

into ths mission profile.

c. Tndividual and crew training. Spec;allzed aircrew trammcr

bzgan im ‘*»alatel} upoa arrival at the training base. Training rcquj.rcd to

raster the umorthodox procedures and maneuvers wias minimal becausc of the

cxtrersly high experience and proficiency levels of all crow moabers ,-‘

selected for this mission. Special training in munitions handling and

rizzing for C-130FE aircrews, special night air-to-ground gunnery training

for select Hil-53 gunncrs, and formation trﬁining for the Army UH-1H crews.

constituted most of the unique individual aircrew training accomplished.

d. Formatiocn Training. Fonmation training consisted of developing

new proceduras end rechniques to formate the various typss of aircraft
involved.  Both the Hi-3 and W10l were required to operate be rond their
nor-al envelope. To cops with the excessive density altitude and gross

weisht combination, they Flow in a dralting position immediately behind

—or v wt




che 12ft wing tip of the lead C-130E and NC-1300. AL foonaticn [lyig
was cdong at night with mintwum aircraft Lighting and alwost total radio
silznce. Additionally, procedhres were developed and pcffectcd for loss
of visual contact, weather penetration, and hostile cﬁvironment contin-
gencies. Training for C-130% and A-1E formations was minimal since their

airspseds were more compatible.

6. Joint Training. As air and ground elements of the force achieved
tre desired level of proficienc§ in acconplishing their individual tasks,
intesration of the air and ground forces was started; The building block
concept of insuring that each_facet of the operation was mastered before
rovinz on to the next clement of the problem was the underlyiﬁg phiiosophy
throughout training. Joint training began by.insertion of individual
groind elements into the objective area on Range C-2. These insertions
were conducted during daylight and at a "walk‘through” pace. As proficiency
jacreased, the pace was stepped up until real-time movenent was achicved.
Sirultanzously, training progressed from dry to live fire in the target
‘arsa znd the insertion of 2ll ground elements in real-tima_sequeﬁce. As
zircraows and ground troops mastered the coordinated heliborne assault
phase, the A-1E elemsnt was introduced and air-to-ground ordnance delivery
started. As each phase of training was mastcred'during daylight, training |
in th-t phase was then shifred to periods of darkness. Following the
in:egratioh of all aspects of fhe objecfive area uperation, purtial énd,
finally, full scale real-tine mission prdfiléé were introduced, The force
was Coclared ready to accomplish the assigned mission following thé {ull

prolile mission on O Dctober 1970.

7. Simnal. Joint commsmications training was conducted concurrently,

4.

) -
ea b

th jsint operational training. The primary means of coordination and
Giyootion of this joint training was through preparation and publication

of Grevad Force Sisnal Cperating Instiuctions (801} based on Annex K,

Comooientions Blectronics JAG orlAd,  Tho SO1 was modified in each

'y




ascessive tralning phase to reflect ned eparational requiterents and
proceCures which had been lL“nLlfILd in previous training as best
s\ppoTLing effective mission execution. Assault force commun;gatlons

training was conducted in four phases:

a. Phase I training emphasis was placed on ¢lassToOm instruction
in opsration and nalntenance of comnunications equipment, radio telephone

procedures, and net discipline. Reduced distance radio ncts were .

established to insure Lhah every member of the gromd force could set up

Lrm s wm—

and opsrate each typ2 radio to be used, Two problem areas resolved were .

froquency assignment and logistics support for radios. , : : ;

b, Joint cormmications training durlng Phqse 11 moved out cf
the -lassroom into actual commmications support of JOlnt op erational

training at realistic distances under specific conditions.

c. Joint commmications training during Phase 111 was concentrated
on placing a rezlistic traffic 1oad on the assault force communications
systen during full mission proflle training. A continuing evaluation was . i-i
mal2 of the'commpﬁicatipns'system to determine its responsiveness ‘and o
cifectivensss in meeting actuzal dperational rcquircments. Problem ateas
identified and resolved during Phase II1 training were command cwphasis on
radio net dlsclp11n~ and procedure:, visual signals, an adlxtlonil forward }" g
eir guide radio nct, and utilization of new mission radio equipment during

full wission profile training.
p [ H

d. Joint communications training during Phasc IV was -directed
toward detailed refinensnt of the assault force commupnications system to-
SUpport rot only the basic plan but also four alternate plans. Adjustments

contiruzd to be m1d“ in net structure . equipmant distribution, and config-
uration in rnlat1on to assault force mission requirements. Problem arecas
identified and resolved durln& Phasz IV training were nct structure and

reporting procedures for COMARCOM to COMICTG, establishnent of an additional



grouﬁd force emergency radio net, preparation of QQruilcd communicﬂtiun
reauirenents lists For Ffinul equipment checls, and development of internal
grownd force code words for inclusion in Ground Force S0T. The principal
objective and value of Phase IV training was in accorplishing final refine-
ments to the basic commmications plan and rchearsing the cormunications
adjustrents required in execution of the four altcimate plans. The actual

ground force mission SOl was prepared dircctly from the Phase IV Ground

Forca 501 and, after in-thsater coordination, was implerented with rminimum

ticns flimsy to guidv and direct joint communlcatloqs trainlno was repe atcély

.
5
e
3
1
t

ratad and is con51dered essential to successiul joint commanications -

a. Instruction. Medical lectures during training covered preventive

radicine in the field, first aid, and medical psycholooy' Anong specific
arsas COVereh Were parsonal nyglene, jungle surV1va1, administration of

jntravenous fiuids, caré of wounds, and malnutrition.

b. Preveative Mzdicine:

-

(1) Opsrational Personnel. All personnel were weighed and

.ressure and pulse recordad in the carly port of tralnlng © Men wers

—

zzin exanined during the last week of training. Smdller lcan 1nd1v1duals

zuined one to WO pounds, which was attributed to muscle mass. ALl over- - - -

wiipht 1n41v1ddals lost weight, with the average we right loss being%approxi-
nztely one-half pownd. All pertinent immunizations, jncluding the October
rnflusnza injection, were administered. Each man who was not a stable
reastor, or who did not have a recent Tine or PPD Test {or tuberculosis wis
tes<¢d,  All individuals were snstiucted on malnutrition and the effects of

sorvess on individuals vho had been iutemess for a long period of time.

(2) vpows.  Ear plugs were prepositionsd on cach rescue heli-

wnd tha paraoelics wWere ;oatructed to insert dhom into rhn cacs of

24

changz. Tnz valus of one douurant such as a Ground Force SOI or & communica-
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thz POWs as socn as possible after C{ress., f\;)pmpriatc ¢lothing was also

prepositioned on the rescue helicopters and at the stagitg hospital.
Delousing and laboratory testing was to be accomplished &t the recovery

hospital at Udorn RTAFB.

g, Security. The actual start of training signaled the most. critical

phase in the security posture of the pro;ect Large numbers of wilitary,

both Army and Air Force, began gathering in Vanous jocations in the Eglin

LT

AFB corpleX, f..nd the suuport required, in terms of hous:.n work areas, -

g
'

and aéministratlve support, had to be Justlfu.d with a creditable cover

story. Early warning measures to detect the p0551b111t1e; of d1.,closures*

P Rl et
. 1t

of espionage act1v1t1es were 1n1t1ated and continual monitoring of personnel,
both during and after duty hours, provided a constant reminder to project

personnel that security was paramount. Extensive cover and dsception

g sy

measures werse taken in the construction of the mockup of the target POW Camp -
at the field rraining site. Project radio and telephons comnicatium were
continually monitored and 2 analyzed by members of the USAF Security S“mc»

to provide warning of possible COTPTOMESE.

F. §£§_SIO§I APPROVAL. At the time the JCIG was formed on § Aufmst 1970, Js -

approved only detailed planning and training. CO‘-]J(TG was instructed to
report to JGS when, in his opinion, the concept was testc,d proven fcaslble
and training was nearing completion. ‘the JCS would then decide at that
point whether to seek higher authority approval for the deployment. On

16 Septerber 1970, COMICTG reported to JCS that the concept had been proven
feasible and that the Task Group would be tramed and ready to deploy on

10 Cctober 1970. COMJCTG Tecomnended that in- t‘nﬂaucr coord-matmn and -
deployment be acco mplishoed s0 that the oparation could be c,cmducted during
the 70-25 October window. The JCS conCurr +d and, on 24 Septe ewhar 1970,
coutta briefed the g.cratary of Pefense ';_cconmend_mg,-, appwval for (ctober.
The Gecretary de ferred anproval pending coordination with higher authority
pat approved br 1efing CINCPAC. COMICTG briefed CINCPAC in Washington on

25 Soptamoer 1970, CINCPAC offcrr'd full t,up'lurt' and indorsed COMICTG

43 hwring full aurhority and commzmd of the operation. At the Tegiest

A
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of the Secretary of Defense, COMICIG briefed the Special Assistant to the

nresident for Natiomal Security Affairs on § Octover 1970, and it was
deternz:ed that the operation should be delayed until November. On
27 Octcber 1970, Chairman, JCS, approved the deployment of the in—theater
coordination staff starting on 1 November and deployment. of the Task Group

commencing 10 November. Final approval for the opération was transmitted

from JCS to COMICTG via RED ROCKET message on 18 November 1970.

ek ———

G. THEATER COORDINATION:

1. Headquarters Briefings. During the period 2-7 November 1970,‘ -~
detailad briefings on the operation were presented to CiNCPAC, COMUSMACY,
Cormznder Seventh Air Force, and Commander Catrier Task Force 77 by the
Co;mander znd Deputy Commander, Joint Contingency:Task Group. - Thz Joint - :
Staff were represented at these brleflnbs by the Sp8C1 1]
Assistzar for Counterinsurgency and Special Activities. Fhe'brlefings'
includad al1Aasaacts of the propoéed operation and gensrally were presented

only to Cosmenders, Deputy Commandurs, and Chiefs of Staff.

ipmen one

2. Facilities and Force Ceneration. Theater facilities and force

gererzticn was accormlished exactly as planned. Starting on 5 November 1970, -
JICIG staff officers visited cach wing, squadron, or facility cominander
mporting the operation and delivered letters of instruction containing

the information necessary for the comanders to perform their assigned

Ly

functions. Senior officers at Seventh Air Force established the bona fidis

e -

of thz JCIG staff officers prior to their visits and all commanders
enthisiastically provided requested support. To attract as little interest
as poszible, the JCTG staff elected to rcly on scheduled and space availablé
aivii{: to conduct the visits. This proved to be -very time conswning and
only pnmerous forruitous CUHPPLtlonH made possiblic the caapletion of
courdization on schadule, It is considered that dvdiCdLLd Lf]lft for this-
parross would have obviated many of the problcmq cncouptured and allowed

individusls more time to accomplish their tasks. As planued,'elcctrzcul

2
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co-runizations were held to en absolute minimum and only a very fou

meszsages in a limited access privacy channel were vequired to followup

plan wzs the d°c1=.1cn by the CO\UCI‘C to add an F- 105 WILD hh!\bFL force
for SAM suppression. Althoﬁgh the inclusion of this capability had been

discussed during planning, the decision to employ F-105s was wade during

-jn-theater coordiration. The decision proved to be well-founded. Tt

-~

3. Logistics. Logistics requivements were predominantly Air Force
orientad since the ground force was able to deploy all but its housekeeping
stoport.  Again, theater commanders provided logistics support to the extent

d-ntifizd in the operatiomal plan. Difficulties were encountered at the

o
¥

stazinz Dase bacause of the base closure program. However, all needed

[= D

supmart was eventually produced and proued adequate. Supply support was

provided from the JCIG organic spareq kit whlcn proved adequate in all

4. Ceneral. All coordination was conducted with the in-country
racticzi AlT Control System organizations using the cover that additional

co—:oiications were reguired to test and evaluate the mtecratlon of

[T

auronntad COLLEGE EYE (EC- 121T) airv surveillance inputs into the existing

autocazod Tactical Adr Control Center-North Sector.

bh. CO-ICTG Cormand and Control Comminications. Additionnl} UlF

and HE/358 freaucncics were obtained from MACV through the 1964th

Ce—-anizations Grouwn. The TACC-NS, altemnate TACC-NS, COLLEGE EYE, and

raliz-veluy airsraft were requested to activate and operate spare cqumrrﬂm.

3 e

for wil sssigned task force communications nets. Since the Southeast l\sia
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COLITCE EYE Task Force had returned to the CONUS in Tu]y 1970, taw
yeturning aircraft had to conduct scveral digital data link tests

“involving the radio-relay aircraft and the TACC-NS pribr to the opera-

c. Command Authority Communications. The RMCC tasked the

Dofznse Commumications Agency (DCA) to terminate two dedicated voice
circuits at TACC- \S and a teletype circuit at Takhli RTAFB. All

vested co*rmm.}.catlm links between NMCC, CINCPAC and CO‘UCI'C were

"1

operational 24 hours prior to their: required use. Pen_odlc tests were

made to insure their immediate availability. The SEA DCA Detachment

223 1553th Communications Group personnel installed the requestcd

ecuizments and were continuously available in the event of a circuit’

5. Medical. The prepositioning of medical evacuation aircraft
was 'I‘:oarc’;inated by COMICTG. Two C-141 medical e\racuatiori aircraft
wers prepositioned at Clark Air B:ase,' Philip;ﬁines. Upon request o{'
C0iCTG, these two aircraft arrived at Udorn RTAFE, 'I’hailand hortly
after the Task Group aircraft recovered. -The JCIG Surgeon arranged
for the base hospital at Udorn RTAFB to provide med:ical personnel and

cquipment necessary to activate and operate o Casualty Staging Unit.

6. 'r.'ceathez;‘. Protecting the sccurity of the operation imposed some
sproial problems during in-theater coordination. Much of the decision
25: for the Ffinul lauich hinged upon timely classified weather dafa.
I+ w3 irperative that this dslté be available to COMICTG and his staff.
air veasther Service, through Military Airlift Command, imposes 1ts own
rostrictions and release authority for access to its classificd

datz which generates a problem for coordinating close hold, low
ihility missions. Initial access to classified weather data was

Gemiol by the lst Weather Group Commander, acting within his ANS puidance
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and authority. The project staff weather officer detcrmlned. neitherc
tize nor securlty permitted r1111tary Airlift Command and Air Weather
Service z‘-.pproval. The problem of access was so]vcd Ly a personal
ressage from the Director of Operations, Headquorters USAF, to the
Vice Commander, Seventh Air Force. There were no comunications at
Takh1li RTAFS to handle classified weather -data nor a seciire voice
circuit for necessary discussion. To accommodate thié problem, a
spaecizl unclassified code was developed for unclassified coxrunmmatlon,
2 less than desirable, but acceptable, substitute for the full data.
Throuzh the 1st Weather Group, Seventh Air Forée provided excellent
support. The Southeast Asia Weather Center focused its efforts on
projsct support and began issuing special forééas-ts on 17 November with
" hourly emendments through the night for specific 1o:gticns.- The 1s£_
Weathar Group, at COMICIG request, provided two NCO forecasters and an
NCD observer - all possessing expert area knowledge, a neccésity for .
the ission. Some local intei‘esg was raised by 'reqtiests to reinstall
a weather fac.similé at Takhii KF@ and to provide map plots previously
discoatinued in the phasedown. Curiosity was satisfied by a cover

story.

7. =curi.t}.f. A cmmtcrintelligenc;e t'qarning; system was established N
alert the JCTIG Security Staff Section if MACTIIAT/JUSMAG, CAS J;:mgkok,
and/or 031 in Thailand received indications of a possible hostile threat
to thc bases in Thailand. Secure facilities at Takhli I‘TAI‘B vere obta:mecl

to billet and brief opsrational personnel.
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H. DEPLOYMENT:

1. Planning. During the planning phase of JCIG activities in August,
" 2irlift of the force was addressed. Conversations of an exploratory nature
werse held with action officers from the Directorate of Transportation,

Haadqu uarters USAF., As training progressed and briefings conducted which

-

gave confidence in mission executmn the airlift problem was again
adiressad. Two avenuss were pursued: identification of accurate require-

rents znd investigation of the best means of satisfying these requirements.
| .

2. Identification of Requirements. COMJICTG contacted Commander HAC

for assistence in load planning. A standardization loal_dmaster-from Dover
A7B, Delaware, was sent to Eglin AFB to assist the JCIG staff in firming~ '
!f\is_sic:1 airlift requirements. After surveylng both Air Force and Army
rooility “eoulre.. ents, he produced load plans for four C-141 loads Uthh
tcox 1nto account time-phased arrival and departure requirements as 1-:911
2s cargo constraints in weight, cube, and CO'Hpat_Lb‘L}.lty {Sece Pai‘t-III,

Soction H, for original load lists.)

‘5. Airlift Coordination. In mid-Octobsr COMICTG coordinated specific

zirlift arrangements. He visited Headquarters MAC and discussed the

prehlen with the Cormander, who expected no difficulty with the JCTG
recuirensnt including the rigid security constraints which would be nccc_.-.ary.
He ashod that the special airlift mission requirements be requested from

4.

lleadqguarters Ua’\‘: as this would create less question within his staff,

et
ct

a

nouzit he was \\.J.llmU to satisfy the lcqu:rcment on hl‘; own 'tuthonty

A e

Acenrdinaly, a wmessage directing MAC to proceed was dlspatched by the

Girzetovate of Gparations, Airlift Division. The n\.essage was coordinated

.

nothz JOTG znd Directors of Budget and Transportation bc,fore release.

rd

Ga & Novesber 1970, a JCIG action officer traveled to MAC to complete final _

~
e

:iled arrengezents,  Working from the latest update of lead lists and
security guidance of the JOIG staff, deployment plans were completed. The

- eat evasuation yeguirement was fully defined and procedures for

A |
'

EP R DI . RPE el
crenT wernt estublishad,
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4. lIxecution. In addition to the i\C airlift prograsmed, the two

missicn C-130s transported maintenance personnzl and cquipment., These
aircraft departed Eglin AFB on 10 Novenber and closed on schedule at

Takhli NTAFB on 14 November 1970. MAC C—lAls were scheduled for departure
on 10 and 12 November with two scheduled on 16 November.: Airéraft arrived
as planned for departuz;e during hours of darknzss. Loads were prepositionad
on the ram and loading completed ﬁ_‘.ubstantially on schedule. Minor de;')ar'ture
delays occasioned by loading and maintenance difficulties were made up

enroute.

5. Security. 'In the period immediately pr.éc:eding. and during -deplc-;yment,
the Security Staff Section increased its security and comlterin_tclligence_ ‘
measures and psychological operations. Cover storics were developed aﬁd |
disseminated to prevent e;nmnage or sabotage from interfering with the
moverent of th- force, to insure the elcment of SLII‘p"‘lSB, and to deny

information r‘,garc.ma tha movement. The section conducted surveys and

inspections, recommendsd measures for maximun secrecy, and provided instruc- -

1w

ticns to unit personnsi coqro*nmo wovement cecurlty The sectmn monitored
the move to prevent, report, and investigate possible security violations
and other sccurity threats and to initiate corrective actions. Technical -

security surveys ware conducted at Takhli RTAFB and Udorn RTAFB and secure

working areas were established and maintained. Counterintelligence inspec- .

tions were conducted to insure that all personnel practiced the highest

degree of safeguarding classified information and material.
1. FIPLOVMENT:
1. D-3 to H-7:

a. US Amy. This period covers the actions of the ground force

at the staging base (Takhli). (See schedulc in Part iI, Section I1.)
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(1} TFollowing an weventful but long and tiring Clight, the

grouind force arrived at Takhli under cover of dartuass as planned.  Hoverznh

to billets was by closed van. Billets were occupied as assigned by the
advanced party. A meal was fed to those who \;'ished it, The remainder of
that morning was spent resting and reﬁovering from the flight. As part of
ths security ﬁover, no insignia of rank nor US Army identification was .wom-

and no outside formations were held.

(2) Preparation and Unit Act1v1 gy_-

() At 1400 hours, the US Army and US Air Force opara-
tional and support p=rso*m=~1 were assembled in the base theater fora ~

int operational briefing. The air plan was covered by General Manor 2 ;.mi

e
(o]

the ground plan by Colonel Simons. Upon adjournmnnt of the briefing, the
platoon leaders, support personnel, and Army staff members werc briefed on

the schedule of events for the next three days.

(b) For security reasons, the exact geographical
location and the name of the prison camp were withheld from members of |

th

3]

grouﬁd force who had not participated in planning. This precaution
was intended to suppress leaks of highly sensitive information that might .
jeopardize the mission or a future mission c.hould the current one bz
aborted. Further, it was felt that thr, mﬂﬂbers had sufficient mforr':ztm-)

to fulfill their mission assignments. These strict security measurcs were .

slightly relaxed on 18 November as a copy of the OPLAN was passed among

the platoon leaders for their personal perusal. On 18 November, a quastion.

1)“"'1.0.. was held with platoon leadc,rs concern’ ing the order of scheduled

a:ti\’ities and OPLAM content. Durmg this period, platoons had umacls.cd

nti
asl :

Trose items were securcd in individual billets. The communications equip-

mant .as in process of being checked out by the commnication specialists, '

a jrovess that would take until noon the following day.

personal operational itews, individual webbing, equipment, and weaponsi .

- e s -——————
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(c) The schedﬁle for 19 Vovembar was followed. Ammni-
tion and grenadﬁs were transported in bulk to thn billets from the. aupply
hangar in closed vans. Amrunition was issued by platcon accordlng to the
munitions list. (See Part 11, Section I.) Later, a search and rescue (SAR)
briefiny was presented by an in-theater SAR Commander. Slight adjustments -
were made in the force S0P to accommodate in-theater procedures.
Inrediatnly following the briefing, the platoons were‘engaged in weapons
test firing and issus of communications items. The assault platoon leadei,
ac:tmfIr as Range 0;f1c=r, set up the range and supervised platoon firing”
Closed vans viere utilized to transport the ueapons and one elerent mﬁﬁber
fired the'weapons of his element. The firing was not extensive but was
intendzd to confirm the zero of the "pight-sight' and to instill personal
confidence that each weapon would function properly. Weaﬁoné cleaning
period was modified to clmply Tumning a patch through ﬁhe‘bore._ During
this period, the demolitions charges vere checked and repacked- Initiation

devices viere completed and checked An evasion and escape (EGE)} briefing

was given to the ground force by a CAS employge. The briefing covered Laos - '

only. Plastic EGE maps and blood chits were prov1ded.

(d) At noon on 20 \ovenber 1970, the launch order had
ot yet been énncunced to the ground force. On the premlse that - the ord°r
would be given, sleeping pillé were issued as required and rest was

rdered from 1300 to 1700 for all mémbers.' During the rest period, thav
launch order was received. Following chow, the force was assembled in
the theater. A route bricfing and target briefing was given to include
the geographical Jocation, the name of the target, its relationship to
Hanoi's jocation (cheers went up} and specific instructions concerning
the conduct of the force in the targef area. Included were:  decisive

action, importance of time to success, care of wounded, SAR operations,

and {ighting as a complete unit in casc of cmergency actions. Colonel Simons

then mnswered individual questions.

\ad g T




(e) Following return to billets to procurc individual

* weapons and cquiprent, platoons were moved by closed van to the supply
hanzar. The following one and one-half hours were spent in a detailed
and reticulous inspeztion of individual equipment following preﬁously ,
prepared checklists. Final prepérétiéns included pinning insignia of
rank on collars and camouflaging skin surfaces. The atmosphere was one
of carefully controlled excitemnnt. No signs of épprehansion 1-:e're.
evident. All seemed confld..rlt and surc of success. Perhaps this had

jts roots in the extensive rechearsals conducted and the security gamcd- .
from knowing one's job and having confidence in others knowing their -JObS
equally as well. .Durinc the last 10 minutes of the period, maw."shalling
brlemes were given for the staging arca at Takhll RTAFB and for the
Jaunch base, Udorn RTAFB. The tr00ps Were moved to the §—130 transport__ .
a:.rcratt by closed van. At approximately 2225, following an uneventful |
flight, the force dﬂban\ed at Udorn RTAFB and were led by ymst to the
waiting assault aircraft. Platoon icaders checked assigned aircraft and
loadzd spare a.ﬁmmition for the return flight. POW medical_supplhie.:s had )
been loaded earlier in each of three pr mary HH-53 h alicopters. ;I‘he

force loaded and departed as scheduled.

b. US Air Force:

(1) Briefings. Final flight plans were approximately 05%
complete prior to deployme ent. Work was continued on mission charts and =
flimsies on D-3. A general mission briefing was given to all airczlexv
rerbheTs (P~4; F-105, COLLEGE EYE, COMBAT APPLE, 'HC~13_OP, C-130E, A-1,

Uld- 1, and H’ri-S/ 53) on D-2. This br.iefing included detailed employment
information such as altitudes, comwucatwns, and enroute procedurcs.
Pa‘:ticip:mts recommended minor changes, clarified p;occdurcs , and finalized
mission documents. On D-1, briefings were presented vhich covered |

‘comaand and control, intclligence, SAR, and EfE. These were foliowed by
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2 detailed aircrew brief back covei'ing cach aircraft's portion of the
mission. On I- dav the final weather and latest intclligence were

brizfed. Schedulmg and contents of all briefings were according to plan.

(2) Aircraft Generation:

(a) The generation of mission and support aircraft pro-
ceeded on or ahead of schadule during the three days prior to D-Day. “Both
C-130E lead aircralt arrived at Takhli RTAFB on 15 I\ovem‘oer and were. in~

comnission. They were test flown for systems checks on 16 and 17 Novemoer

and were certified mission ready on 18 November. The 3d Aerospace Rescue
~and Rescovery Group redistributed HH-53 hellcoptcrs within South Vietnam

and Thailand so that ten HH-53Cs were at Udorn 'RTAFB on 15 Noverber. On-
17 Noverer all 10 aircraft were mission ready although only seven (flve
primary and two. spares) were requested. The primary and spare Ht-3 11011-

L]

. copters arrived at Udorn RTAFB on 15 November. After extensive removal'

oA i I
JE T it S st
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of umacessary systems and equipment o reduca welght thu aircraft were
tost Flown on 19 November and declared mission ready. Two COs\'US.based

FC-121T aircraft (alrborne radar platforms) were prepositioned at Korat

RTAFB cn 14 November and mission ready on 17 November. All other primary . T
nission and éupport aircraft were drawn from larger fleets and no problems
were encountered. It is significant that, other than the redistribution

£ H4-53% helicopters, all other forgces vere generated without a change in

daily Frag Orders or operational patterns.

Lo N N
T e ———
d f

(bj Tne need for SAR augmentation by available theatcr
forces was recognized during plmihin'g and training activities. 'This
augnentation was u.mch‘ ored essential in the event a SAR 51tu1t10n developed
during cpress of the assault aud strike forces. Therefore, the Rescue

Coordiration Center (RCC) at Udorn RTAFB was asked to identify and alert

——



Tescu feirces considered ncéeSSary to mount a first light SAR effort.

ThaSe forces consisted of Hil-53, HC-130, and A-1 aircraft normally not on
alert status during the hours of darkness. A schedule vas devised vihereby -
such a force could be alerted, launched, and in position in northern Laos

at first light. -

c. US Navy. Three Strik# carriers were needesd to suppoft the
large mber of aircraft fequireé to carry out the Na#yldiversion mission.
Two carriers were utilized from CIF-77 assets. The third cafrier was ~
diverted frcm CINCPACFLT resources. The Navy plan calleé for a total of
60 aircraft to participate in its area of operation. This force was madei
up of strike and support aircraft éll of vhich were operationally ready

for launch.as schaduled.

2. H-7 - Weather Decision:

a. Critical Weather Factors:

(1) Favorable weather was a fundamental requirement For the .
mission and, 2s expected, proved to be one of the wmost difficult dcciﬁions'
rcquirci in the course of the operation. A moon of 25-75% illumination,

15 to 453° zbove tha eastern horizon was desired to aid navigation,.redute
detestion, and provide adsquate light for the ground forceﬁ. Lnun&ﬁ could be
condictoed wnder instrument conditions but after joinup there had to be good
visibility at flight level with an adequate open 1aycr‘between 5,000 and
10,050 feet to pemit the force to procced safely. For refueling, only

light -turbulence ﬁould bs tolerated. Upon reaching the Red River Valley,
thera cnuld be no more than scattered low and middle clouds to permit moon
coflections of F lokes and rivers, no more than scattered clouds below 3,500

funs fos A-1 tactivs. Visibilitices had to be good, and surface winds light.

(2) ‘Yor the Navy diversion, Gulf of Tonkin seas had to be
lignt (o roderate, visibilities good, ceilings along the coast high enough

So vl Moy toctics wep o Y7400 Cest.
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(3} V¥eather at Dahang had to be good cnough for COMICKG and

his control party to land and proceed to the TACC-NS.
b. jhe,Weﬁther:

(1) Throughout North Vietnam, Scuth Victnam, and Laos, October
and November 1970 were the worst”wéather months in years. Roughly five
years worth of typheons, based upon climatic norms, moved into the arca
during the two months. Cold surges of air from North Asia were far |
stronger and more frequent than ordinary for autuﬁn. The last tyﬁhoon o
had helped to pull down a cold air surge from China blanketing Korth Vietna

and the mountains of Laos with rain and thlck clouds for several days prior
to 18 Novembar. Typhoon Patsy at midday on the 18th was moving through
the Philippines hsading due west while another cold front was moviﬁg south

through north China.

(2) The morning of the 19th, the Mission Commander was informed

that Patsy was forecast to bring 10N clouds, rain, poor visibilities,

and high w1nds to the northern half of South Vietnem, the panhandle of North "

Vietnam and the southern Guif of Tonkin by evening on Saturday, the 2lst -
the date originally targeted. A cold front was expected to enter the Red
River Valley on Sundzy, the 22nd, with at least four days of very. poor )
weathsr expected to follow. North Vietnam and lLaocs were still covered with

clouds the morning of the 19th but an induced high pressuré ridge with dry

air from thna was forecast to form between the typhoon moving west-and

the cold front moving south. By late afternoon of the 19th, thexe was good B

cvidence that this ridge was building as forecast, with clearing in south-

cast China beginning to extend into North Vietnam.

(3) The Comsander's decision-making process for the weather
docision was influenced Ly basic weather data, forccasts rolative to route

mal objoctive aver, and by the fact that wany mission elements were alrcady
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in motion such as the Navy diversionary force, tanker preparation, and

the (OMZAT APPLE laurch. Knowing that Typhoon Patsy would, without’

doubt, force canccilation of the mission on 2L Noverber and knowing

that Carrier Task Group 77.0 would be affected by the typhoon in 48 hours,.
the Comander was faced with the dilemma of accepting what was considered

2 marginal enroute situation on:.20 November or an almost certain delay

!
of five to seven days by waiting for improved weather. The primary concern

with the marginal enroute weather was the posSibility of using higher =
than planned altitudes. Higher density altitudes'would force the Hil-3
to opzrate closer to its operating limits thereby removing flexibility
of maneuver. Additionally, higher altitudes would make the formations

more \vulnerable to earlier enemy radar detection.

(4) On the afternoon of 20 November, an RE-4, with a
woarhar obscerver aboard flew weather reconnaissance across north Laos
to the North Vietnamess border, landing at Takhli RTAFB at 0900Z for

debricfing. This mission further verified the anticipated drying airv.

(5) Mission briefings prdvided an enroute forecast of
scattered to broken clouds, bases 5,000 feet and tops 8,000 feetl with
broken to overcast clouds over high mountain areas, good viéibilities, and
no turhulence. In the Red River Valley, little clowdiness was expected
with good visibilities and light northvest winds. Actual weather observed

~

was very similar to that forecast.

c. The Dacision:

(1) With these factors as a background, plus the added
consideration of continuing to maintain operational security with a force
alyoady assembled; the Commander's decision was 1o launch the mission on

20 Novomber 1970. Execution of the mission proved this decision correct.

38
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(2) By midnight on fhe. 21st, with Typhoon Patsy less than
100. miles offshore, the Navy divlersion would have been impossible.
DaNang's weather was marginal with crosswinds gusting to 30 knots.
Extensive clouds, poor :x'isibilities, and high winds céavered the panhandle
of North Vietnam and were beginning té vork into the Red River Delta.
- The cold surge pusheci through slightly behind schedule continuing the
‘ wiclespr;:aci poor weathsr into the following week. | The ni.ght_é:E-ZO/Zl
Novenber 1970 was the only night for many days beforer an'd after that date -

-

that launch would have been possible.

3. Personnel Deployment. Deployment of grounci troops and aircrews

from the staging base to launch bases was accomplished by theater airlift
as planred. Following coordination with Seventh Air Force, three C—130E
airlift aircraft were positionad at U-Tapao RTAFB on 18 Novémber and |
placed on alert for use by the JCIG. Therealfter, spe?:ific airlift .require-
rents vere coordinated with the Thailand Airlift Control Center (ALCCY at
U-Tapao RTAFB. One C-130E airlifted the F-105 WILD WEASEL and F-4 MIG (,AD
flight 1eadefs from Taknhli RTAFB to Korat RTACB and. Udorn RTAFB respec;.ti\.rel}f
early on D-Day. On schodule, one C-130E airlifted the helicopter and

FC-130P tanker aircrows from Takhli RTAFB to Udorn RTAFB and proceeded to .

Nakhon Phanom RTALB with the A-1 aircrews. A second C-130E airlifted theﬂ g

ground force from Takhli RIAFB to Udorn RTAFB while the third C-130E acted .-
as a spare aircraft during these vital movements. The spare Uil-1H vas
deployzd to Udorn RTAFS by the JCIG crews and vias prepared to fulfill the -

assault helicopter role if needed,

4. Departure:

a. Assauit Forgee:

(1) €-130E. Scheduled takeoff - 1555Z; actual takeoff -

16187, An TER flight plan wus filed from Takhli RTAEB to Udorn RUAFU.

...

- _E\



The assault C-130E overflew Udom RIAFR and thc.Ilight plan administrﬁtivcly
clésed, No problem was encountered with the clearance. During engine -
start, problems were encountered in starting #S'Cﬁgine. After maintenance
‘personnel were unable to quickly solve ths problem, a decision was made by

COMICTG to proceed with orly three engines. A final cffort to start #£3

engine proved successful. Departure was rade 23 minutes late. Hdd - i

it been necessary to fly the mission on three engines, this aircraft would .
. 1 . . ot
have assuned lead of the Strike Force rather than the Assault Force.

PR

-~

(2) HH-3/53. A1l helicopter starts at Udorn RTALB were normal.
Light signals were used to indicate "ready for taxi." Taxi was started at ' L
prebriefed time with radio silence. All takeoffs at Udorn RTAFB were

- accomplished on time and without incident. ‘ - _ -

b. Strike Fcrca: o T

(1) C-130E. Scheduled takeoff - 1525Z; actual takcoff -
1528Z, A delaf in takeoff from Takhli RTAFB was dué-fo an.inopérative_
aircraft heading refercrce system vhich bacame operational after minﬁr
iaintenaﬁce. An IFR flight plan was:flown to Nakhoﬁ Phanom and times made

up by flying higher than planned airspseds.

(2) A-1E. Takeoff from Nakhon Phaniom RIAFB was made four'
rinutes prior-to schedules time because of takeoff direction. The A-1° ‘ '.i
force was abean the talzoff point at the programmed time. The joinup after
takecff was slow becauss of gear indicaticn problems on the third A-1.

The remainder 6E the departure was as programued. The departure was made

moconplete radie silence.
¢.  Support Forces:

(1) HE-130Y. The two HC-136Ps departed Udorn RTAFR as ' '

scheditded at 160742, The lead tanker rendezvoused und joined with the

40




}:2]icopter formation. Because OF #n unidentified aircrafe i the vicinity
of the hzlicopter {forrpation, the first tanksr was delayed a fow minutes in
accomplishing the joinup. The second tankef rerained to the rear of the

formation and did not experience any difficulties. After the first tanker
assured lead of the helicopters, the formation proceeded according to

Flight plan.

(2) F-4 (MIG CAP). The 432nd Tactical Reconnaissance Wing -,

at Udorn RTAFB was tasxed to provide eight primary mission and two airtorne

. spare F-4D aircraft as MIG CAP for the Task Group. The first four aircraft
touk off at 1818-1819Z. The balance of' the aircraft_became airbornes as

scheduled.

(3) F-105G (WILD WEASEL). The 6010th WILD I#"EASEL Squadron
ot Korat RTAFB was taskad to provide five primary mission and one backup
E-105G as SAM/AAA suppression aircraft. Ons aircr',raff gr_ound aborted and
the aircrew changed to the spére aircraft. The first four aircraft took
off in flights of tvo; the first giight at 17457, followed by the next
flight five minutes later. The fifth aircxiaft vias airboms ten minutes

-~

" later.

(4) COLLEGE EYE. The primary aircraft was airborme on

schedule at 1500Z and the seccndary aircraft at 15102.

Jdeparted

—

(5) COMBAT APPLE. The primary
Kadena AB in sufficient time to arrive on-station six hours prior to H-llour

the Airborne Mission Coordinator was aboard this aircraft. A backup -

_iaircraft with an f]g_a/ternate ‘Airhorne Mission Coordinator aboard,

was available over the Culf of Tonkin, if requived.

(6) Radio-Relay rircrafr. A KC-135 radio-relay aircraft is
normally on-station ever the (L€ of Toukin 28 hours per day. A specially
-~
conficurad aiceraft equipped to support this mission departed U-Tapao RTATB

in suflficient tuee to arrive on statioa two hours prior to H-Hour.

4l




(7) KC-155. Ten KC-135 tanier atrcraft departed U-Tapuo FIAIB
as required to insure three primary and ong spare tanker aircraft were on
Lemon and Orange extension refueling tracks from 15 minutes prior to

fighter refueling tire until released,

5, Enroute. (See map on following page.)

a. Assault Force:

(1) C-130E. The Assdult C-130E regained lost time by flying

higher than plannsd zirspeed and shortening the route by eliminatiung dog-

legs which were preplanned for just such a situation. The aircraft -

crossed over Udorn RTAFB eight minutes behind flight plan time. The
higher airspeed was maintained until information was received that the
-HC-138p anaer) was eXp°cted to reach Point 4 (end of refuelinﬂ) six
minutes behind fllght pldn. At this time, the flight plan airspeed was
resumed., The Assault Force C-130E assumed lead of the ﬁssault Force after
Point 4. At this time the Assault Force estimated time of arrival to
Point 7 (NVN border) was one minute ahead of flight plah. The ndssioﬂ
was continued according to flight plan except for a small climb between
Points 5 and 6 to avoid clouds. The Assault Force arrived ofer the
acceleration point tonc ninute and 45 setoﬁds from the objcctive) one
rinute behind flight plan time. T

(2) 1H-3/53. After takcoff and just as the helicopter JOanp
vas bzing finalized, an Unld"ntlfIEd aircraft passed through the fbrmat1on
on a reciprocal heading causing the fonmation to disperse. An immsdiate
rejoin was accéﬁmllshad. Rendezvous with the 1IC-130P tanker was accom-
plished without furthze incidont. Climb to altitude was completed botween
Points | and 2. After level off at flighi plan altitude, the formation
flcw through the tops of some clouds. All helicopters had intenmittent
visunl contact and the formation, except the lEI-3, temporarily increased

separation.  Alr refueling was cormplcted as programmed. The transfer of
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tead £ron the HC-130P to the Assault C-130E was normal. Navieation to
the start climb point was without incident. (Sec Part I, Section I, for

route mnd altitude details.)

b. Strike Force:

(1) C-130E. The Strike Force experienced sope difficulty in
adjusting speeds and track for proper timing. WWhen information was
receivad that the HC-130P was estimating Point 4 (end_of refusling) six
minutes late, the Strike Force maneuvere& to lose six minutes. = Hosever,
after refueling was complete and:the Assault Force was formgd, Assault
Force lead estimated arrival at Point 7 one minute eaflj.' This placed the
Strike Force seven minutes behind flight plan. Since the maximum.airspeed‘
of the A-1s, in their mission configuration, wasllhs Inots indicated airJ_
spzed, it was necessary to bypasé Point 8 and turn short of the IP to géin
time; The Strike Force was less than one and‘oﬁe-half minutes behind the
flight plan at H-hour. They had successfully regained their scheduled

timing.

(2) A-1s. All aircraft had joined and we?é_proceediﬁg toward
Point 1A at 7,600 feet. The Strike Force C-130E appréachéd.tﬁe formation
-fyrom the left rear. At the time the A-ls were maneufering to effect a
joinup with the C-130E, the formation penetrated weather and the A-1s lost
sight of the C-130. The A-1s started a slow climb and broke out on top of
all clouds at 8,500 feet. The formation again acquired the C-130E and a
normal rejoin was accomplished, The remainder of the flighﬁ to the

objective was without incident.

c. Support Forces:

(1) HC-130r. The two HC-130Ps (tankers) and the six assault
helicopiers procesded enroute as planned. veather became a factor between
Points 2 ant 3, and it was nzcessary for the Hi-53s to increase spacing in

the formntion., The 1:-3 was able to maintain viswal contact with the tanker.

D T e T T e ki S £ o G e o DAy e e AR



V™
-',l'.‘
""\

‘The formation climbed at a faster rate than scheduled to avold aml tomzin
clear of weathsr. Rcfueling‘operations vwure accorplished betweon Points
3 and 4 without difficulty. The Assault Force C-130E vssimed leadlof the
formation after the HC-130P had turned towafd Point 5. The lead tanker
proceeded back to Udorn RTAFB for additional fuel as planned. No problems
vere experienced returning to Udorn RTAEZ, refueling, or returning to
Point 4. The second HC-130P remained at Point 3 while the for&e was in

the objective area.

(2} F-4 (MIG CaP). All aircraft refueled on the Orange . .
refusling track on schedule, The first flight arrived at its holding area

at 10107,

(3) F-105 (WILD WEASEL). All aircraft refusled on the Lemon
refueling track and cozpleted refueling on schadule. fhe flights dropped
off the tanker at four-minute intervals and spaced themselves to arrive in’
the objective area at two-minute intervals. The first aircraft arrived
over the objective at.1908Z. A éime pad had been planned in the refueiing

operation should a takeoff delay be encountered. This pad alloved the:

F-105G crew that experiencéd a maintenance delay to make up time and_depart__f

the tanker on schedule.

(4) COLLEGE EYE. The fwo EC-121T aircraft proceede&'to DaNang
without incident. All equipment was checked and'found operational. Upon
passing DaNang, both aircraft descended to 1,000 feet to avoid radar |
detection by the NVN Air Defense System. At 1735Z the primary aircraft
lost #2 engine (broken oillline) and, since it was impossible to climblto
operational altitude (10,000 feet), the aircraft aborted the mission and
returned to DaNang. The backup aircraft climbad to:its operating altitude
and ontered orbit over the Gulf of Tonkin at 1833Z. At.this time it was
noted that the APX-83 dcsigned to receive friendly IFF/SIF was not récciving
returis at extended ranges. A spare unit was installed with anative-

resulUi. ALl other systems were operational.
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(5) COMBAT APPLE. A1l syriems wete operational.
(6) Radio-Relay Aircraft. All systems werc obaratlonul.

(7) KC-135. Refueling of fighter aircraft wes completed as

scheduled.

6. Obijective Area. (See map on following page.}

a. Assault Onsrations (HH-3/53):

§3) The Assault Foémation.arrived at the start clinb point ‘
(3.5NM west of the objective) at 500 feet above'ground‘level (AGL) . T}Ef
lead C-130E transmitted a heading of 072 degrees and pulled up and away
from the helicopters. This heading was five degree§ left of flight plan'
(077) to acconmodate four degrees right drift and a disblaccment of 150 |

meters to the right of course at the start climb point.

(2) The first and second HH-53s and the Hil-3 slowed to 80
knots: The third HH-53 slowed to 50 knots. The fourth and fifth Hil-53s
‘began their climb to 1,500 feet to perfomm their role as sparc flare
aircraft in the event the flares dropped by‘the C-iSbE were either offsat”

or failed to ignite.

(3) The flares droppe&'by the C-130E ignited dircctly over
the objective and HH-53s nusbers four and five fron their higﬂer altitude
observed 17i-53 numbers two and three and the HH-3 proceeding to the'right.
of course. SiﬁCe the flares were satisfactory, mumbers four and five
procesded to their holding area on islands in the Finger Lake 7NM west of

thz cbjective.

(4) The third HI-53 arrived first at the military complex 400
roters south (to the right of the inbound course) of the objective and
started a firtng mansuver but recognized that it was not the proper target.

Nuzber three did rot fire and proceeded north te the correct objective

46
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vhere o fiving pass was accomplished deus reying the northwest puned tover
and doinaging the southwest tower, and tho guard baryacks in the support

area.

(5) Ths IH-3 followed the third HH-53 and also recognized
that the intcnded landing zone was the military complex south of the .
target. The 1EH-3 turned and proceeded to the correct objective, This

delayed the landing in the compound by approxirately one minute.

(6) The first H{-53 followsd the HH-3 and, due to concentra-
tion on the landing zons, failed to see the HH-3 depart for the correct _

objective and proceedsd to take buildings under fire and land in an area

very similar in appearance to the intended landing zorne at the objective.

.
4

(7) The second HH-53 which was 10 seconds behin& nunber one,
lost sight of number on2 and proceeded to' the correct objective. Recog-
nizing that number one was not at the objective, number two notified the
Gréxmd Force Commander avoard that alternate Plan Green, which allowed for
the loss of HH-53 nwrber one, was lll)eing i_rrple;r.er_lted. Nurber two then o
proceelzd to take nurber one's targets under fire. and landed on the. propzr.
1zmding- zone. After disembarking the Army troops, nusber two proceeded
to the holding arca one and one-half nautical miles west of the objective

and landed. e . -

(8) Meamvhile, the first IE-53 had discmbarked Ai‘rﬁy troops at
the complex south of the objective. Two minutes after departing the '
mistaken objective, fhe Army Componeﬁt Cozmander recalled numbexr one and
the helicopter returned to move the troops to the proper objec-tivc.. This
WS :1ccomp1‘.i:~;hcd without incident and thoe troops in nurber one were
disemharked at the objuctive seven minutes after the 1§1-3 and the second

1i1-53 had landed.  Nuzber one thea proceszd to the holding area.

(9) At li+#i! mdnutes, the first HH-53 was recalled to the
ohjective area to onload troops arriving ot H+19 minutes. Troops loaded

repidly aud muiber on2 departed the objective at HeZl miautes.

18
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(10) At H+21 minutes, the second Hil-53 was recolled to the
_objective area to onlcad the remaining troops. Arriving at H+23 minutes,

nuiber two loaded and departed the arca at H+20 minutes.

(11) Upon departure of the second {H-53, the third Hi-53

departed thz holding point and exited the objective area,

(12) - As soon as the troop carrying helicopters cleared the
Finger Lakes on egress, the fourth and Fifth HH-S3s departed their holding

points and started egress.

-~

b. Grownd Operaticns (Through Extroction). The ground operation

is described in four sections. An overall description of the operation is

folloved by sections detailing ground force actions by group.
(1) Overall Description:

{a) The ground force of 56 US Army officcrs and meﬁ was

transported on three helicopters (see Part IT, Section B, for organization -

of the ground forcc). The Assault Group (Bluebuyj was trzms'port'ed by HH-3;"

the Command Group (Redwine) including the Ground Force Commander U‘Jildroat)

and the Support Group (Greenleaf) plus the Alternate Ground Force

Corwander, by HH-53. The approach was made on an area similar in appzarance
to the target but approximately 400 meters south of the target area. The

pilots of the Hi-3 and the third HH-53 recognized the approach error and -

recovered sufficiently to enter the target arca as planned with minimum
delay. The pilot of the first HH-53, not 'realiz.,ing the appfoach 01.'ror,
inserted and debarked the Support Group sout‘n.of,the target axea. The .
pilot of the sccond HH-53 did a 360 dégrce turn to rcaligﬁ his approach
with that of the HI-3. Recognizing .that the first Hi-53 was absent fmn.l
tﬁc planned formatien, the pilot of the sccond {1-53 exccuted his portion
of Plun Green by directing his left mini-gun to fire on guard building 7B
while he landed. The Ground Force Commander was advised that the first
H1-53 Fad not landaed at the target area at H+2-1/2 minutes, (See Figures ©

b, 2, zad 3 which follow.)
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(b) l+2-1/2 to H+8 Minutes. Plan Green was partially
executed by voice comsand from Wildroot to Redwine., Radio nets at fhai.
re—snt had not been opened. Redwine, less Llement 2, initiuted Plon Green

with a delay of approximately two minutes, The Assuult Groixp, which was

not affacted by the change of plan, continued to clear and search. In
the area to the south, the Support Group Lcader, recognizing his imsertion

had taken place in ths wrong target area, was organizing for an extraction.

Pt e LR T

and attempting to break contact with the enemy. e was assisted by the |
Alternate Comrand Group who manned the ‘17 and contacted the extraction

o o T 1
erYCTraiv.,

TR A P L1

(c) H+8 to H+9-1/2 Minutes. The Sﬁﬁport Group. extracted
under fire without casualty. Upon insertion at the correct target area,

tha Basic Plan was instituted without extensive radio traffic.

. . " .
L.
N SR

(d) H+9-1/2 to H+10 Minutes'._ The Support Gfoup linked
wp and passed through Command Group elemsnts. The Cqmand Group then
executed portions of the Basic Flan not yet carried out; clearing thé
p""":l house, dnﬂohucn of the power pole, and destruction of thf\ power

staticn. Blueboy aclv;.sed, "Negative items (POWs) at this time."

(e). H+10 to H+12-1/ 2, Minuté's. The Command énd Support
rouns continued to move through their assigned areas neutralizing and .
cicaring. Greenleaf Element 1, the demolition tean, walted to be p'\ssed
v:rough the arca enroute to the bridge north of the target arca. Bluebo',
advised that search of the compound was complete with negative itcms |
p-:‘escnt, and-no items had been there in a long time. A Wildroot net call .
was made advising groups to “prepare to withdraw to the LZ for extrac:tio_ri.
Cornnsl and Assault Groups exit on first extractidn helicopter. Set up LZ

a1t

suonrity, Command Group to west, Support to east.

(£) 1+12-1/2 to H+21-1/2 Minutes. Decision to withdraw

using only two helicopters was made. The first HH-53 was called in at 1+14




minut2s and requested flare as a directional aid. The leadd ﬁnl Was S
requzsied to strafe the bridge north of the target area. The 1#-53 landed
at H+18 minutes 50 seconds and onloaded the Command Group (minus Element 3,
the Marshalling Area Control Officer (MACO), and Pathfinders) and Assault
Elerents 1, 2, énd 3. A MACO count of 26 aboard the first HH-53 was passed

to Wildroot.

(g) H+21-1/2 to H+23-1/2 Minufes. The sccond Hd-53 was I
called in at H+22 minutes. The Support Group readjusted LZ security and

the Assault Group Leader directed demolition of the IH-3,

-~

(h) H+27 Minutes and Following. Fiﬁal extractién was
completed by the seceond HH-53 and Hildroot'repoft?d, "Count 33, count
correct,"” to the aircraft commander. Theftotal force of USA/USAF personnel.
on grouad was 59. The MACO reported 26 aboard the first HH-53 and 33 abourd
the sccond HH-53. No recount was taken. About an hour later, a-recount
vas raquested. On recount it was determined that the first 1H-53 had 25
aboard. Several counts and recounts were taken without aid of cabin ligﬁts
in both aircraft until it was determined that 59 were aboard, 25 on the

first and 34 on the secaond HH-53.

(i) 1i+3 Hours. Immediately upon recovery at Udorn-RTAEB,
. headcount confirmed that all personnel were present. Two casuaities wers o
sustairzd - one-USAF sergeant with a'Brokcn foot and one USA sergeant with
a flesh wound in the inner thigh. Key personnel were fqtained at Udomn |

for debriefing. The Ground Force was trﬁnsporﬁed to Tukhli by'waiting _

C-130 aircraft.

(2} The mission of the Command Group was to secure the south
wall, act &5 reserve for Assault and Support Groups, and act as control for
cvacuating prisoncrs to helicopters. (Sse Figures 1 and 2.) A detailed

chronole;ical record follows:
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(a) H-20 Minutes, Twenty-iminute warning wis given.

(b) H-10 Minutes. Group was alerted and all gear was

checked.

{c) H-5 Minutes. CrouP followed SOP checklist. Standup,
secure seats up, remove tape from grenade, lock and load all weapons |
except 45 caliber pistol, one M-72 was primed by Security Elerment 2 and

all radios were turnad on.

(d) H-2 Minutes. All personnei'ready to go. The Command

Group Leadsr assumed his post adjacent to the left mini-gun.
(e} H-30 Seconds. Standby to debark.
(£} H-Hour. Flare drop.

(g) H+l Minute. The Hi-53 helicopter made a tight, left
dowrimard movement to get into position, followed by an extromely tight

right turn into a go-around pattern. Approach to the landing zone was

fast #nd violent. Both door gunners opened fire with mini-guns.

(h} H+2 Minutes, 30 Seconds. Coinand Group debarked and

cach elerent proceedsd to 1ts area of responsibility. v

(i) H+2 Minutes, 45 Seconds to H+9 Miﬁutés, 30 Seconds.,
The Cormand Group Leader realized that the second HH-53 had landed on the
Stpnort Group's LZ and that the Support Group had not landed. Plan Creen
w25 initiated and all elements were notified and diverted except Security
Eleseat 2, Element 2 was too far away for verbal contact and radio contact
hzd not been establiszhed.,  The Cosmand Group Leader, whilé directing
Seaurity Elemeat 3 inte position, come under simall arms and rifle grenade

five from bullding 72, The building was taken under fire and the threat

elininted,  The Coxand Group then noticed three to four NVA personnel




of

N

mﬂ.nirlag rorth betwesn buildings 11 and 1Z and the compound wall.. (Gee
Figure 2.) The enemy was engaged with rifle fire. At t_he same time,
another NVA ran between the Command Groub and Security Element 1 in the
direction of the Ground Force Command Party. The Command Gronp called
out to the Ground Force Commander informing him an NVA was approaching,

at which time the NVA was killed by a member of the Command Party. The

Cormand Group then moved north to begin clearing its area of responsibility.

Security Element 1 rec_eivéd word Plan Green was in effect while enroute to
its objective, buildings 8E, 8D, and 4A. At épproxijnately the same time,
the element received small arms fire -from‘buildl.ng 7B and the area =
irmediately west of that building. Fire was returned and to NVA v:ith_
AK-47 rifles were killed, As Element 1 reached the hedge running eaﬁt to
west, south of building 8D, it received a h.f.-:-wy; volure of fire from the
building area. Movement was heard in building 8D, and the building was
taken under f:ire. The building was assaulted by three menbers of the
elewnt, and a grenads thrown through a win.dow; ' Five NVA personnel amed. -

with AX-47 rifles were observed east of the building and were ecngaged by .

fire. At the same time, another NVA fired on the elament from the west end --

of the building. - This threat was eliminated. At the same time, two NVA
care around the east end of the building and fired on the element. These
two NVA, and one other observed nmning be‘meen"buildings SDA;md_BE, were‘.- v
killed. The portion of Elament 1 nat engaged in clearing building &D had
movaed to the immediate west of that building, clearing buildings 8E and 4A.
As thzy were doing so, four 'enéx@ ran outlof these buildings and verc fireci
on; results unknown. r;\ftCI' buildings 8E and 4A were cleared, portions of
Elemenf 1 moved to thz hole in the west compound wall where they lin‘ced. up
with the Assault Group. Sccurity Eleient 2 did not rqéc:i.\fc:'v:ol‘d that Plan
Green was in effoct and, thercfore, proceeded with the Basic Plai. - On the

way to its objective area, an M-7Z LAW was fired at the power station. The

stati-n was hit, and the elerent woved on to 1ts ohjective where it reccived
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s;mall anas fire frem the southwest from uppruximatcly 200 meters. The
cnemy position was engaged and fire suppressed.  One nesber of the
element proceeded to set up Claymore mines in defensive positions, and
another merber moved back and cleared the power station. The elenent then
recoived fire from the east side of the road from approximately 10-15
neters south of the canai from two NVA armed with M-1 carbines. This.
threat was eliminated by fire from thar elemant. Secufity Element 3 moved
approximately 60 to 70 meters toward 1ts objective, 'the -cémal and river
juaction, when it received hord veroally from the Conmmand Group that
alternatc Plan Green was in effect. Due to the rouw‘mess of the terrain,
it was difficult to move swiftly, There was a slight delay before the ~
elemsnt managed to arrive in position to assault its area of responsibility.
The elerent was in position south of building 7B at approximately H+5
minutes when the M-79 gunner and M-60 gunner. took the buxldmg under flre.
£s the elerent assaulted the buildings, it encountercd some difficulty in
trying to traverse the concertina w'n%_e which surrounde? the buildings.
Also, there was a drainags ditch':épl)roximatei)' five to six f.cét deep south
of building 7B, mumning east to west. Upon reaching the objective area;_'
the élerent first cleared the small building west of 8F aﬁd then _8F._. The
sma1l building contained ducks, and buildin. 8F was empty. Approaching

building 7B, two NVA were erz\,ountcred and ellmm'ited One member of the

elerent entered the building and eliminated eight NVA hidingz there. Pamtl'\t-.‘r";.

resher of the element killed two NVA nm.nmg throuph the courtyard ons
carrying an AK-47 rifle. The Pathfindar Element, while enroute to the
]JI‘l.‘i‘.Z‘.T'} 1Z, received word (verbally) that Plan Green was in effect. One
rerber of the ttLJO-IT‘..‘.-‘JI element moved toward the pump station while the other
rether moved to the concrete power line pole. The Pathfinder, moving toward
tha puiping atatum noticed a ficure running in the same dircction he was
voin:.  [kbon resching the pump station, tha Pathfinder threw one concussion
grenads into the building and, upon detonation, fired thirty rounds into

the building. The Pathfinder then returnad to the power pole to assist in
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placirg the darolitions on the stnwture. .Just prior to 1gniting th
fuze, the Pathfindsrs noticed an HH-53 inbound with the Support Group.

As the helicopter landed on the L2, the element ignited the time fuze and

ran to the drainage ditch north of the.pr.'tmary LZ.

(j)- H+9-1/2 to H+20-1/2 Minutes. The Command Group
Elerznt was notified by the Ground Force Commander to have elexﬁe_ants in the
Support Group area hold wup until the Support Gi-opp reached its position
then revert to the Basic Plan., After passing this ._infomatidn to its
elersnts, the Cosmand Element received word by radio fr'om the Paf:hfiﬁdsr
Element that the primary LZ was ready and that the tower was down. |
Shortly thereafter, Security Element 1 reported its aféa clear and l'irt.‘::'t;-.p
with the Assault Group. This information was relayed to the Ground Force
Co:::-n:-.ﬂrlei’ who then informed the Command Gréup Leader that there vere no
itens in th2 compound and that the Command Group was to emhgjrk minﬁs the
Pathfirder Element. After the grenade exploded in building 8D, Security
Element 1 entered the building and seven NVA with AK-47 rifles were fouxd
dead. A portion of the elemenf tﬂen moved to the west mﬂd'linlged up with
the other portion of the element at the southwest comer of the compound
wall vhere the entire element engaged a target across the rivey, identified
by use of the night vision device with M-79 and- M-16 fire. Shortly there- .
after, the c:len".ént received word to pull back for extraction. Thé element
then Jinked up with the Assault Group coming cut of the conpound and moved
to the LZ. Shortly after eliminating the threat to the south of the canal,
Séctzri.t}' Element 2 received vord from the Command Group Leader to pull back
{for cxtraction. At approximately the same time, a convo} of f;:)u'r_or five
small trucks were spotted at approximately 200 meters mﬁving portheas.;t on
e .,/ Sy road. The convoy vas engaged with a M—;l?_ Lﬂ‘-"i, which halted the
convor. The clement then woved to the 1Z.  After clearing building 7B,
Securjty Elemant 3 care under fire from building 78. As it vas returning

the fire, the element received vord from the Comnond Group to pull hack.
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At the same time, elements of the Support Croup reached thelr position.
Eleiment 3 then procceded to pull back to the Cormand Group's location.
The Command Group had Element 3 revert to the Basic Plan at this time.
Upon reaching the pump station, the elément clearcd the building and set
up in a security position to wait for the second extraction helicopter;
NOTE: Element 3 should have boarded first helicopter. After thn charge .
4°to"1LPd the Pathfinder Element noticed the tower had fallen and. there '
were hot wires on the ground. 'I'he element then proceeded to set up th°

primary LZ lights and notified the Command Group of its actlons. Ths

P

L4

Pathfinders then proceeded to set up the alternate LZ. -

(k} H+20-1/2 td.H+26 Minutes. Security Element 3 boardsd '

the sccond extraction helicopter. As the Pathfinder Element moved tou the
telephone pole to cut it down, it met the Support Group Leader who informz=d
them of b= changz in plans and that the clement was to board fh‘ second

extraction helicopter which it did at that time.

(3) The Assault Group mission was to securc the inside of the

P

znd guide FOWs to the control-point. (See Figures.1 and 2.)

(a) H+30 Seconds. The HH-3 assault helicopter approached e

ths enamy's nllluury complex 400 meters south of the POV Lomﬂound
Door and window gunners began firing, assuming this site was the true
objective. The HH-3 corrected the approach and flew north to the POW

co:pound.

(b) H+l Minute. The IH-3 made a west to east approach,
crossing the west wall and began its descent into the comound. Agaln,
donr, window, ond tamp guaners fired on arcas of rcspbnsibility. Large
brees Tiehs and ons 10“ tree trunk were severcd by the Hil-3 blodas as it
bepan settling to the ground, causing a violent, sudden maneuver of 30-40
desress to the right,  The right door pumer was thrown clear of the

£?
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aircraft but was unrhurt and continued with the ground operation plau.

The zircrew completed its landing procedures and the Assault Group doburked.

{c) H+l to H#5 Minutes. Headquarters Element moved to
its area of responsibility; cleared building 3, the southwegt guard tower,
broadcasted messages to prisoners, placed and detonatcd‘a demolition
charge on the wall (4'x4' hole was blown), and established radio contact
with the Ground Force Command and all action elements. Action Elerent 1
rovad to cell block 5A. As the cell block was béing cleared by two
rzrbers, the other two merbers covered them by placing automatic weabon
fire on the ﬁorthwest tower. All members then moved to_tﬁe rear of éell-
block SA again splitting into two-man teams. Two moved to the tower,
cleared it, and the area along the interior west and north wall, then
entered cell block SC. The other team of two men moved to cell black 50
causing three to five enemy to flee from fhis area toward the gate area
where they were killed by Action Elements 2 and 3. Cell block 5D was
entercd. Vietnamese voices could be Heard outside of t e-éompound, and
a larze volume of automatic weapo; fire including AK. Action Elemsnt 2
roved swiftly to cell blocks 5E and 4. As the doors_to cell block 5E
_ were boing checked, two enemy soldiers rushed from the gate area and vere
killéd. Locks on the doors were cut with bolt'qgttcrs and all-cclis VETe
enterad and clearad. Two of the locked cells were used to secure- 100 plus .
bags of cewent and metal bars. Action Element 3 noved to.the gate and N
cell bhlock SB. One concussion grenade was thrown into the guard towéf at
+hz scuth side of the gate. Three enemy Soldiers were killed inside and
~north of the gate and two were killed outside near building 7A. Cell

block 5B was enterad, and all cells were searched.

(d) 1+8 to H+10 Minutes., Headguarters Element rcceived
an 211 clear and zero itenm count from all Action Elements. -Elerents were
orderad to move to the previously blown exit hole in the soutiwest wall and

to stand by. "Zero jtems' was transmitited to the Ground Force Commander.
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A Cemolition charze was placed inside the Hib-3. The Command Group
rhotograprer arrived via the blown hole and was taken to cecll block 5A
" by Action Element 1 whers he took three pictures. Action Elcment 3 -
reported that the Support Group had not arrived to relieve him'at the

cate (COMENT - Plan Green was in effect, and the Support Group was not

in target area.)

(e) H+10 to H+¢l5 Minutes. Headquarters Elemant received
crders to deliver the first groﬁp of POs. Action Elements 1, 2, and 3
were disp:xtdw_éd to Command Group MACO position. The Headquarters Element

rerained behind to complete the mission of dsstroying the_ HH-3.

(£) H+15 to H+18 Minutes. Headquarters Element reported
ready to “marry up," i.e., activate helicopter demolition, to the Ground
Force Commander. At H+#23-1/2 minutes, permission was receiv_e:d,‘ the domoli-

ticn charge activated, and Headquarters Element Leader activated the five-:

fight siimulator.

(g) H+24 to H+27 Minutes, Headquérters Elemsat departed
the ccrpownd via the blowm hole and linked up with the Grouad Force '

Cormander.

(h) H+33 Minutes. A large fire, belicved to be-the Hi-3 -

exploding and burning, was seen to erupt in the target area by the Assault

Growp Leadszr.

(4) The Support Group mission was to scecure the area north

-
U‘
Tt
o
]
t
-

e corpound to include the bridge 150 meters north.’
(a) H-30 Secoands. Stand by to debark. .
(b) H-Hiour. Flares.

(c) i+30 Scconds. loor gunner engaged target with left
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(d) M+l Minute. OSupport (roup was :1.ris¢>1'tcd wt the
nilitary cowplex located 400 meters south of Son Tay POW Compound. (See
Figure 1.) Upon debarking, the Headquarters I‘lem*nt w}u le being exposed

to autormatic weapons fire, assaulted and penetrated-the complex clearing

the biliet located at the southern end of the comﬁdund utilizing concuzsion
and frazmentation grenades and rifle fire accouhting Fhr ten MVA soldiers
klllnd All elerents were- advised that a wlthdramal was .u*mmnnt. Element
1 secured the L7 and protﬂcted to the south and west ‘Element Z, upon

ceparkation, was m:posed to automatic weapons fire and noved 1n an

[

gasterly direction placing fire on the road east of the .conrpound.

(e) H+2 to H+5 Minutes, The Headquarters Element
continued clearing the southern billets. More enelﬁ.'y peféonnel than exbected
were encountered, and a large volume of'aufomatic_ivéapons fire was coming
fron thz two-story building located in the centc'_r' of ?;he cpmpound. ‘An M-79
guoner, detached from Ele;nenf 1, placed accurate fi}e through windows and
Coors of the building eliminating the threat. At H+3 minutes, this billet.
was socured. Elerent 1 was receiving automatic rweapons fire from the
wester edge. of the compound. An M-60 nmachine gun was cmployed eliminating
this threa Elc:“ent 2 had moved to the road and started clearing in a A
northerly leECth"l on both flanks of the road for a dlStﬂI’iCb of 150 meters. o
Several enemy were encountered but no enemy kills were confirmed due to
distance involved. The element leader rcceived instructions to closc and o ‘
secure the southeast portion of the extmctmn LZ. At H+4 minﬁtes, the

elemsnt began the moverent as instructed.

(f) H+S to H*+9 Minutes. The Headquarters Elerent was |

clearing the southern end of two adjacent billets with {ragmentation -
renzd=s. Four NVA, attewmpting to reich the two-story building (anrory)
from the eastern billet, were killed. At approximately il+6 minutes, moye-

ment was bazgun toward the extraction landing zone as directed. Moverant

6/
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was ccipletad at H+7 minutes, and 211 elements were accounted for by
the Sipport Group Leader, The LZ was marked with strobe lights. Elwment

1 secured the extraction LZ and placed suppressive machine gun fire on

rt

h= western portion of the compound. Element 2 closed the LZ and secured

in a southerly direction,

(g) H+8 Minutes. Headquart_ers Elemént was last to
board the Hi-53 for extracticn. | 'fhe Headquarters Element plus the M-60
rachine gunner from Element 1 la1d down-a base of {1re into the conmcnmd
vhile Elerent 1 and 2 boarded the aircraft. All s_upporjt persormel ware,

extractad, No casualties were sustained.

(h) H+9-1/ Z Minutes. Support Group was inserted at Sen
Tay PQ% Compound. Upon debarkation, a radlo traismission was reccived

fron the Ground Force Cormander m*EormngAthe Support Group Jeader that

Plzn Creen was in effect. This transmission was relayed to Elewents 1 and --

-

Z ‘ . 3

(1) H+10 Minutes. The Headquarters Element 'czompletcd
lirkim with, and passed through, Comnand Element 3 and 1mplen*untt,d the

Basic Plan. Buildings 7B and 8F were cleared utlllzmg concussion and

frezmentetion grenades and rifle fire, accounting for five cnesy kills, .o

A steady volume of fire was coming from building 7A and was neutralized

by %-79 fire. Element 1 debarked and established a secure position

(j) H+11 to H+22 Minutes, The Support Group Leader
voczived a radio transmission indicating thcrc werc no PO.:‘; inside the
corpotnds AL HE12-1/2 minutes, the Ground Force Commander instructed the

“imzart Grotp to withdraw and establish security for the extraction LZ.
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This was accomplished at H+17 minutes. Blewent 1 was inforwed at 112 1/2
minutes to close on the eastcrn-portion of the L7 und secure.  This was
accorplished at H+l4 minutes. Element 2 assaulted and cleared building
138 with concussion grenades and M-16 rifle fire. Two NVA wers killed
in building 13E. At H+13 minutes, Element 2 was instructed to close on

and secure the southern section of the extraction LZ, This was accorplishad

2t H+17 minutes.

(k) H+22 to H+27 Minutes. He'adquar_ters Elerrént_received
ins:n::tioné from the Ground Force Commander to f)oard-tl}e second HA-53 |
for extraction. The helicopter landed at H+23 minutes and the Support i
Group Leader notified Elements 1 and 2 to board ‘thé aircrafic. At H+27
rinutes, all Support Group personnel were :extracted. No casualties vere
sustained. Element 1 secured east utilizing M-60 mach'ine_ guns, M-79, and
M-16 rifle fire. Element 1 was first to embark at H+26. Element .2‘
secured south utilizing M-60 machine gun, M-79', and M-16 rifle fire. _

Elec=nt 2 was the last element to cmbark at H+27 minutes.

(5) Synopsis:

(a) The ground opsration was basically a long distance

s1ibome raid characterized by tactical surprisg, violent executlon, and
swift withdrawal. Complete tactical surprise was axc:hie\rgd by the manner

in which the raiding force was transported and inscrted into the targgt
arsz. The 1aﬁding of the Assault Croup aircraft directly in the POW
compound was a key factor. Violence of execution plus the heightened
ability of raiding force merbers to deliver accurate fire usi_ng. the single
point sight accoumnted for the Jack of friendly casualties comparcd to those
susteined by eneny forces. As a consequince, swift execurtion of the mission

was not measzurably slowed by ene actica,
J

(h) Tha extensive and detailed rchearsals conducted by

the joint force paid great dividends in the successful conduct of the raid.
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Bespite the absence of one-third of the Jforce during the ivitial imert,

ths mission was ne:tther aborted nor scriously delayed.
(6) Lessens Learned:

(a) The value of extensive and detailed rehearsals in

event of emergencies or changes in plans cannot be over emphasized.

S
W

=
40

success enjoyed by ths force is attributed primarily to its level of

training achicved through repeated rehearsals.

(b) Ability to successfully engage a target at night is
of izmsasurable value to a wnit. This ablll‘t)’ is est1n..ted to be the -~

rajor factor underlying the extremely light casualty figures of the raiding

force even though the enemy possessed weapdns of relatively equal copability.

c. Air Operations:

(1) Missica Forces (Through Extraction]:

(a) Assault Force C;13OE. Acceleration and climb was

[

ritizted at the acceleration point. The aircraft arrived directly over

he chjective and droppzd four flares, all of which ignited. The aircrait

w

ot

than turned right and droppad two battlefield simulators southeast and
south of the city of Son Tay, on target; At the release. pomt {or the

. BLiJ-27/3 fire borb marxers, the first weapon ammed but did not ent the
aircroft. The second \mit was dropped on target. The j'ar;rrr..ed BLU-27/B wvas
freed and jettisonad in a lake west of the objective arca. The MK-6 log .
flzres, positioned in the aircreft behind the janmed BLU-27/B, could not

bz dropped on target. Therefore, ‘the aircraft commander elected to not

drep the log flares after jettisoning the RLU-27/P for fear of creating an

alditional and waplannsd marker, which could have confused friendly forces.
ita Dinres wers disarrad and returncd to base. The aircraft exited the
enieotive area and proceedad to its orbit point in Laos as planned.,




(b) Strike Force C-130E. | The Strike Force C-130i
procezded to the A-1 holding area southeast of Mt Ba Vi and dvopped the
two BI..U-Z’I'/B fire bomb markers and pallet of MK-6 log flarcs on target. -
The zircraft then proceeded to and es.;tabli.shed an orbit over the .
mountains 15MM west of the 61:jective. At approximately H+13 minutes,
the EnO reported receiving SMM radar activ.ity from both southeasterly
and easterly directions. Evasive action was taken, the orbit patter: was

abandoned, and protection behind the hills was sought. The remainder of -.

the loiter time was spent at low altitude, below 1,000 feet AGL, with

2lmost continuous SAM radar activity being received. Approximately eight
S2Ms vere sighted over ths objective area, The strike C-130E departed
the orbit area after the last primary force pilot reported that he was

exiting the objective area.

(c) A-1s. The Strike Force flew from the IP to the
chbjective area as briefed. The fifth A-1 dropped off over the Black llivér
as plannad and the third and fourth A-1s dropped off at the holding point
marked by tha C-130E. The two primary A-1s arrived over the objective area
and sct up a left-hand orbit at 3,000 feet ACL. After two ofbits, the
Cround Force Commander requested the A-is to attack the foot br_idge to the
southecast, Four wliite~phosphomw: 100 pound bowbs were dropped at this <
location. During the‘ rext fow minutes, the A-1s expended six roc-l.ceyes ‘on
jsolzted areas on the road southwest of the camp. This was accomplished to |
decrease aircraft weight and. increase maneuverability and loiter time.  The
Growmd Force Commandzr tnen called the .primar}? A-1s and requested an attack
on the bridee north of the objective. The lead A-1 aclnowledged and
advised nuther two to strafe using 20mm.  After one strafing pass by cach
aircraft, SAMs were sighted. Three more strafing passes were made by the
A-1s. The ground forces were withdravwing at this time. The priwary lead

A-1 zolled the reserve lead to bring his element in to replace the First

e
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el srent. The third and fourth A-1s arrived and the [irst and sccond
departed to the west, jettiscning thelr remaining ordnance in the Black
Piver as thsy cgressed. The last helicopter was lifting off the ground
as the second flight of A-1s completed one orbit over the objective area,
No ordnance was expended by the reserve ‘A-1 element in the objective area.
The fifth A-1 maintainred an orbit west of the objective area with lights

on to dras MIGs should the Assault Force be threatened.

(2) Support Forces: !

(a) F-4D (MIG CAP). VWhile in the hol&ing area, the =
aircréft naintained a 10-mile separation at 16,000 and 18,000 feet,
AM redar was obssrved initially at 19252 and SAM radars at 1930Z. When
the SAMs zppeared to be in the direction of a MIG CAP flight, evasive
yanevvers waere initiated. The radar homing and warning gear performed as
expected. The launches werc easily verified as the launch appeared us a
la-cerorange fire ball followed by the white-orange flams trailiné from the
missile sustainer as it ascended. HIG CAP airﬁraft were forced to‘rcly h1

their ovm azitbomne intercept radar for the detection of enemy aircraft due

-

o T
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addition, several MIG CAP aircraft performed a RESCAP role in escorting a

to equipment failure on the (OLLEGE EYE airborne radafiplatform.[::

danagad F-105G aircraft and orbiting over the downed crew.

(b) F-105G (WILD WEASEL). FanSong radar indications

wara not reccived until 19287; however, radar emissions were received from

~ =
1

0T search rodars from the cime the first aircraft arrived on station.
Asprovinately 16 SAMs were launched at the WILD WEASEL force. At twwo
Jifferont tiress, six missiles were scen nirborne ot the same tiwe. Eight
of tha tea Shrikes carried were fired., There is no confirmation that the

(A4

Shrikes strusk thedr taveets.  All of the crews belicved they [ired within



the maraneters of the Shrik “‘ _
= ' ¢
i Most of the Shrike launches were
f’_‘._‘ )
against less than "3-1/2 ring" signals ba2cause of the tactics used by

. e .

the SAM batteries. The FanSony never locked on -the zircraft as it headed
tovard the site. Full strength sigﬁals were not received until after 45

cdegrees of turn toward the escape heading had been made, at which time a

lock-on occurrad and the SAM fife,d. Another aircraft would have to be

lired up with the site to take advantage of the _stfo_ng sighal. At 19452

the F-105G flight leadar directad the aircraft to move westward five miles’

from preplamned orbits as the SAM sites did not appear to fire when their
targets were over 15 miles from the site, At 1940Z, the third F-105G, -
Firebird 03, was dzmaged by a SAM. While é:ruising at 13,000 feet, two
SiMs were launched at Firebird 03, When the'SAMs vere within cne mile

of the aircraft, the pllm. rolled over and descended to approx_mately

5 000 feet. Whan the two missiles arched down followmn the aircraft,

the pilot made a hard pullout. The flrst SAM passed over the aircraft and
detonated behind it. The second passed under the aircraft and detonated
tehind and below thé left wing. The explosion was heaﬁ and. it appsared
that tha_‘ left winé was on fire, The other F-lOéG aircraft in the arf
observed a bright ball of fire in the sky and cletccteci an afterburner
coming out of the fireball, The left \»mo and side of the alrcraft
reraiued bright for 12 to 15 seconds and then the fire went out.. I'h°
aircraft continued to operatc normally and egrecssed the arca without
further incident, At approximately 1946Z, the fifth F-105G, Firebird 05,
was daneged by another SAM vhich detonated close f;nougﬁ to fill the |
cocknit with a brilliant flash and provide a mild shock wave. The only
sign of trouble was the loss of tho stability augmantétion systain which
would not re—cnga‘cge; The aircraft continued in the ﬁrt:a until it was
dotermined that the aircraft was leaking more fuel thon it was burning.

Tt appearas that the SAM burst ruptured the Eu*l tanks. The aircratt
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cgr&ssed toward the Platae dos Jarrves whorve 14 Flomed ant ot 32,000 feet,

ey
H

The alrcrew ejected at 8,000 feet after a wuvime range descent.  Ejoctions

[41]

were successful and t};e aircrew picked up at 2310Z and 2320Z. The fore-
going racep of WILD WEADZL actions in no way i-epfescni:s, the hazardous
envirorment of multiple night SAM launches they encountered. The force
went into this high threat area knowi_:r'}g it was '"bait" and that its mission
was to keep the missiles a;.l\:ay from the Task Group, . They did this success-
fully since all of the missiles appsared to be fired at the Yhigh flyers."

—

Their periormance proved the nesd for and potential of a WILD WEASEL force.

(c) COLLEGE EYE, All systems were opérational except N
the APX-83 (IFF/SIF) equipment. | |
Without the IFF/SIF
capepility, the aircraft operated primarily'as a MI.G warning agency and
radib relzy. No MIG warnings were issued. Voice contact with the MIG CAP
(F-503 e;rld WILD WEASEL (F-105) aircraft was exceptionally good. | |

(d) " COMBAT APPLE. ’l’he_} 7systems performed as
T —t
expacted. In addition to its normal functions, the B enroute [requency
: Group was monitored. Enroute position reports were.relayed ‘;5/

. . ,-
the TACC-NS via the COMEY SILN UHF net.)

(¢) Radio-Relay Aircraft. All equipments were operational
with four channels availablc. The use of this aircraft permitted a direct

LHT link betwsen COMICIG, the Task Group aircraft, and CIF-77.

7. Navy Operations:

n. A total of 39 Nivy aircraft were launched with the primary .

—

purnaiv of diversion. Tnis {orce included seven A-6s and 20 A-7s simulating

6o




strikes over northern NVN and the Haiphong Horbor acex.  The cosbat air
patrols consisted of 12 F-4 and F-8 aircraft. Six EQY/LS-1 aircraft and’
14 anti-submarine warfare, tanker, and other support aircraft corstituied

the remzinder of the force. The strike plan consisted of two waves of

aircraft divided into three tracks and three IRON HAND orbits. ALl Havy ‘ :
aircrafc adhered to the specified tracks and the eatire diversionary
oparation, including timing, was executed as planned.

1

b. ‘Three Shrikes were fired at active FﬁﬁSqﬁg radars in the I
Hairhong arsa and a total of 190 flares were dropped. No other ordnance™

was expanded,

c. It is estimatad that a total of 20 SAMs were launched at the

Navy force, most of them at extreme range with ineffective results,

d. NVN reaction was initially slow, reaching a peak of infensity
as the second wave was over the Haiphong Harbor. To the degres observable,
the principal objective of the Navy diversionary effort was achieved.. The
dznsity of MNavy operations in the Gulf of Tonkin was the most extensive
Navy night oneration of the SEA conflict. Considering that tﬁo of the
carricrs arrived in-theater just prior to this operation, the precise
executicn of this mission without'incident is commzndable.

..

e. Weather in the Haipbong and northeastern NVN area was clear

with wmlimited visibility.

f. No operational difficulties were encountered and all Navy

aircrafi recovered safely.

g. See Part II, Section I, for a detailed concept of opzrations.
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8. Egress. (See mup on following page.)
a. Enroute:

(1) HH-53s. As the first and second HH-53s crossed the
Black River several crov members on HH-53 number three observed ejther
4-1s or F-105s in their vicinity and issued MIG warnings. Upbn hearing
ths MIG czll, number three A-1 decided to jettison ordnance to increass
narzuverability but elected to fire the rockets before _]et‘_tlsoxm'wr t‘r -

pods to p“eclt.de use of the rockets if recovered by the ensmy. Numbar

thras A-1 fired the rockets into a ridge line just wost of the Black P.J.VGI‘.

.-

Tn2 rocxet firing was observed.by the helimptsrs and, in conjuncticn with

tre MGG calls, interpreted as an attack. The helicopters took evasive
T —————.

€ et

acticn by descending to minimum altitude. \ :
...--—-'—"—-—f:

t this point, HH-53 number three declarcd an’ Cﬁalgency
cuz to & -.r:n:russm“x chip light which came on pnor to the assault a.kd
had 1ot been called to avoid confusion or concern. Nusber five H1-53
intercepted and escorted mumbar three until Firebird 05, a SAM suppressing

F-105, was reported down in the vicinity of the Plaine des Jarres. FHH-53

. et ——————a e e s e 41

NLTDET Hrae then joined with number two. .Numbers four aﬁd five départcd'
with the HC-lSO tanker, refueling enroute to the SAR area. Numbars one and
two refueled enrcute to Udorn RTAFB. Nurbers four and’ five arrived in the .
SAR area where a C-130A aircraft was dropping flares in two locations

zbout one-half mile zpart. Number four procecded to the southern set of
flzres and nurber five went to the northern sect. After Iocating the’
i——=diate areas of both do.»n“d survivors, nuiber fwe reported grom.nd fu‘e;
ite SAR aircraft then withdrew to await first light. Numbers four and five
rontazvonsed with King 21 (SAR HC-130) and number five refusled. Ddrmcr
ths refunling, nuwher five was called into the SAR area to pinpoint the
surivers for Sendy lead (SAR A-1). Nunher four arrived on scene and

reovverad the dovned EvO.  Number five then recoverced the downed pilot,

7L
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renc!e::'»'otl:;ed with King 21 and refucled. Mushars {ousr aud five then

recovarad at Udorn RT'\}"B

(2) Assault C-130E:

(a) Enroute to its holding point on the NVN/Laos border,
the aircraft received emissions from FandSong radar (S_P&-I target tracking
and missile guidance). The aircraft descended to 1,000 feet AGL, the
radar signal disappeared and thelaircraftl climbed back to flight pl-:'n

altituds. At this tire, a missile launch was detected by the IO, 'H';"

L ————— 1 g 1L

aircraft descended to 1 000 feet AGL and rcmdmed at this altltud., until
reaching its holding point in northeast Laos. Soon after the missile -
lauznch was detected, a missile was seen exploding several miles to the |
east of the aircraft. No 'furthe'r SAM activity wés‘ noted. The. aircraf
orbited its holding po.ﬁt for 49 minutes, providing UHF direction finrﬁng

steers for returning A-1s and helicopters.

(b} After insuring that all aircraft had p@sed' the orbit -

oint, a climb to flignt plen altitude was initiated. After passing 3,500
P gnv p _ I g v,

O

feet the EWO detected a conical scan airborne intercept radar approaching
from the southwest. The radar signal disapﬁ)eared after a rapid descent to
1,007 feet. A short tire later a climb was made to flight plan altitude.
No further radar activity was detected. The remainder of the flight was

corpleted in accordance with flight plan.
(3 Als:

(a) Decparture of the A-1s from the objective arca closely
followed preplanned procedurcs. Nurbers one and two departed with the
first 1E-53. They jcttisoned a total of five pods of rockets, four white
phosphorous bombs, and two (BU-14 wmits in the Black River as they crossed |
outhmmd,  Numhers throe ead four departed with 1H-53s nushers two and

three. These A-1s jettisonad their full ordnance loads on a 3,500 foot
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karst roak approximately 33 south of course on the west side of 1}1"
Black River. Number five departed behind the HII-53s and did not jettison

~any ordnance. ' .

(b) All aircraft utilized thc preplanned retum route
and recovered at Udom RTAP”‘ Recovery times spanned a 30-minute period °
bacause of varying airspeeds. Only number three recovered with 1e.,s than
onz hour of reserve fuesl,

i

(4) Strike C-130E. The Strike Force C-13L‘E dz—:partcd' the

objective erea in low level terrain following mode dué to a wémin§ that
MICs were in the area. At approximately 90 miles from the objective area,
the aircraft clirbed to 8,500 feet and proceedad to the plannﬂd orbit
point nortiest of the Plaine des Jarres. UHF/DF ‘steers were pro\qdec. for
all returning mission aircraft. After the last aircraft pasSed the orbit

point, the strike C-130E proceeded to Udorn RTAFB without further incident.

(5) HC-130P. The spare HC-130P térﬂcer refusled Hil-53s nurbecs
one a2nd two and providad DF infor&:nétion as netessary on egress. The primary
tanker rofueled Hi-535 nurbers four and five and then procceded with the.
hel icopters to the area vhere an F-105 crew (Firebird 05) ejected, The
 primery tanker coordinated with the Udom RTAFB SAR Center and directed
the SAR offort for the Firebird crew rerrbnrs. Flare:s were dropped over the
downad crew peshers and the HH-53s prepared for a night pickup. However, |
the flareship was unable to drop flaves precisely over the dovmed crew

rochoers and it was decided to wait for a first light pickup. At first

light, Sendy lead cleared Fil-53s numbers four and {ure to make their
plcian A11 SAR forces returned to Udorm RUAFB mthout incident.

(6) COLLEGTH EYE, The backup aircraft de parted station at

20347 aad rotum~od to Norat RTAFDB.

| e sty

(7) COMBAT APPLE.  Upon completion of the operatioa, the 2 e

———

- L]
crzft sosuned its nononl _ 1resptm~.dnlnm~. and remtined on statidim .
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(8) Radio-Pelay Alrcraft. Upon completion of the wperation,

control of the aircraft reverted to Commander, Scventh Ailr Torce.

b. Recover_'z‘. All primary mission JCTG aircraft including the F-105s

recoverad at Udorn RTAFB. A parking plan for all aircraft was worked out in
advance and a ramp coordinator was appointed to insure th:at aircijaft were
repidly directed to designated parking areas. A majority of the airc;réft
\eeived within the period between 2100 and 22002, Although aveildble

dshriefing facilities and aircrew transportation were overtaxed, the

recovery was ordsrly and no significant problems were encountered. -

9. Reconstitution. The JCIG was reconstituted at Takhli KTAEB aficr

ecovery. Growund forces and helicopter and A-1E crew members were returnad
frem UZorn RTAFB to Takhli RTAFB by theater airlift aircrﬁft upon conpietion
of preliminary intelligence debriefing. Crew membexs of F-105 WILD WEASEL
aircraft were returned to Korat RTAFB by the same means. Mission C—AISOE
and spare Ud-IH aircrews retumed their own aircraft to Takhli RTARB., The

A-1E and spare HH-3 aircraft were returned to respective home bases by

unit crews.

10. ‘S_i_r"xég al:

a. General. The detailed communications clectronic planning,
conrlination, and training proved effective during the employment phase in
providing required co-mumications support from National Military Comnand

level down to and including assault force operating clements in the

ohjactive ared.

(1} Cosmunicuations support to the National Military Cormand

enrop in Washington, D.C., was responsive and reports from the objective

zyen wore received with a two-minute delay from the objective area.

(2) Cormmications support inm the TACC-NS at Madung provided
coniery renl-time disnluy and contvol of oporations throughout the toctical

.y

area af operations.
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(3) Commnications support organic to the assault force

provided effective command and control commumnications in the ohjective

area.

b. Assault Force Commmications:

(1) The assault force communications procedures established
in the Gro!.md Force Mission SOI (elrrht radio nets and visual signals)
provided responsive and efficient command and control CO}TDT’UJ‘I:LC&L].OTI:
durinz the assault force ingress to, Operatlons.m, and egress “from the

objective area.

(2) A1l radio nets with the exception of the forward air

guide (FAC) net were activated and functioned as planned.

(a) The air ground net (UHF) was eﬁemively utilized

fo

=

coordination of close air support, recall of helicopters for extraction,

o
o
o

.relay of operational rcports £rom COMARCOM in the objective area to

COMICTG 2t the TACC-NS.

-

(b) The FAG net (FM) was not activated as an cneiny around
buildup did not develop to the extent that FACs were required to dircct:

close air support strikes.

(c) The threé ground force task group nets were used by
ground force groip 1eaders for internal control and reporting during grouml

opzrations in the ohjective area.

(d) The ground force cmergency net was used by the ground
fores. support grovp In atterpting to coordinate cxecution of the altemate
plan end the SAR ewar rf‘nc:) net was used in recovery of two downed F-105

IR EATEN

(3) Visuxl signals (green star clusters, hean bag marking

lizhts and strobs lights) vere used as planned and on an emergency basis to

10
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vk round force elements' locations for helicopter pickup and to mark

helicopter Lis.

11, Seccurity. During force employmeﬁt the Securj.ty St:iff Sccti.én
o aitored secure working areas for final mission study and briefings.
Cover stories were dewloped and disseminated to account for personnzl
rmoverent and aircraft departures. Alrcraft movement sceurity reasures were
irpleranted during ths actual force employr=nt, incluclinGr radio silence,

IFF silence, and str.u:t EQf and radar beacon emission control.

J.. COMMAND AND CONTROL:

1. General:

a. COMICIG was responsible to CINCPAC for the conduct of the .
oparation and continued to maintain operational control of JCIC elerents
throughout their dsployment to Takhli KTAEB. At H-5, he assumed operational

ceatrol of augmenting theater forces.

b. Mission control and coordination of the Task Group during the
ingress, objective area, and egress Operlation.;; wverc centralized with |
(CMICTG «t the Tactical Air Control Center-Rorth Sewtor (TACC-NS) , Monke
soustain, RN, The command and control system was Compy ised of in-being
cle-=nts of the Southeast Asia Tactical Adr Control Systom augrented by *
to (_"LLGE EYE airhome radar platfoims which werce obtained from USAF

CONDGIZ r2sources.

c. CQICTG was in plac to H-hour.
The fellowing cl*'*:'*nts vere utilized and responsive to COMJCTG:  Control
and Tzaorting Centers (radar sites) at Udorm, Thailand, and Monkey

-

R\, airborne radar platforems (COLLEGE EYE) ; //

lirks with Navy's sutomat «d Tactical Data Systen afloat in the Culf of

Lo

77

—— . v - ——




Tonkin; redio-relay aircraft; amd the Tactical Alr Control Center-Morth
Sector. .All elerents performed as pluneed except the alrbomne radar plat-

forms znd the digital link with the Navy's automated system.

d. Two airbome radar platforms were plamed to be operational. over:
the Culf of Tomkin; howsver, the primary aircraft lost an engine and
aborted; ths ch-'uo aircraft exper:enced a failure in its IFF equipment
used to track friendly aircraft. Thus COMICIG was daprz ved of the capability
of electronically ronitoring thc?_ low flying task force. The periodic
failure of a corputer buffer (USMC-operated) bei:-ween the Air Force and Navy
autorated systems deprived the TACC-NS of continﬁaus di.splay of the real-
tire sir picturs derived from Navy sensors. The Backup automated teletype -
systen was activated and provided a near rea1~tim§. (two-minute delay)

displey of Navy derived air situation data.

e, All planned comm.mications performed satisfactorily. In every
case, rore than ons element monitored each a551gned frequency amnd quup“‘»enl"‘
were zvailable for a total back ,capability. COMICTG was capablg: of |
maintaining direct control of assigned forces through the use of _the radio-
relay aircraft (UF) and HF/SSB cén&amications. In addiAtion, two dedicated
voice circuits (unsecure) were activated betweén the TACC-NS and the NMC

and Cin{PAfL. These pzraitted close, to real-time mission progress reports .

to CINTPAC and NMCC.

£. “iho Coatrol and Reporting Center at Udorn, Thailand, controlled
all rofueling o~:-.*raﬁo 15 for the F-4 MIG CAP and F-105 WILD WEASEL aircraft
and provided required radar control of task force aircraft op-::rating over

fnhaildznd and Laos,

£, SAM vurnings were issued by an airbome Navy ELINI aircraft
10 minutes prios to the [iving of the first SAM at the task force. However,

task Torce eloreats do not recall hearing the waraing.  No MIG WA LNYGS
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n. Tne z:ir‘oome, aircraft (COMBAT ApPLL) provided a

capability to ronitor A-1 and C-130E BM transnissions, |

2. Rules of Engavement. The Rules of Engagement specified in the

JCTG Operational Plan were amplified by COMICTG to pemmit the Adr Force

and thz Navy diversionary force to utilize air-tq?grOtmcl 1ui$siles (Shrike
Standard Arm) against NVN radar controlled SAM/AAA defenses that posed a
threst to US forces. Alsa, CIF-77 was advised that ﬂo authorization had

been grunted by higher authority for the Navy forces to 'drop bombs.

3, SAWMIG Warnings. It was originally planned to have all agencies

t/ith the cepability to detect hostile aircraft issue hostile aircraft
warnings on Guard channel. SAM warnings were to be issued to the high
flying jet zircraft on their primary frequencies. Dufing the mission.
briefings at Takhli RTAFB, it was recognized that extensive use of Guard

charmel for warning purposes would interfere with normal grouand force

"

cczmnications. The ground force UHE radios possessed a Guard 'channel
override feature, thus permitting Cuard transmissions to block out
normal comaunications. Because of this, all communicating stations ware
instructed to keep Guard transmissions to an absolute minimm unless an
actual en‘-.—zrgenc:y.existed. This procedure accounts for the minimwn mzber

of S& warnings issued and reccived by the Task Group.

4. Control Messages. Code words were used in all wessage traffic
dealirg with Command and Control. (A listing of these messages is in Part

11, Sczction J.)

K. PEDERLONGENT:

1. Aitlift Coordination. - Direct coordination with the MAC Airiilc

Conmand Post at Clark Air Pase was cffected by tha JCIG Operations Staff.




Two zeroredical configured C-141 aircraft‘, prepositioned ol Udorn KIAMT

to return recoversd prisoners, were dispatched to Takhli RIATB for an
H+15:00 departure to tbe COoxUs. .'fhase two aircraft wére used to move all
Arrzr troops except a srﬁall_ group of operations staff pe‘rs'o.nncl wha were
retzinad to prepare equipmenﬁ for shipment; The remainder of the passerxge-r's
were Air Force crev merbers and support personnel. Two addi‘tiional C-141s
depzrted on Dl with loads consisting of maintenance equipment, the Ud—i}i
and accorpanying personnel. Thé'i remainder lof. the JCTG departed Takhli
RTA3 via C-141 on D+2 and closed at Eglin AFB at 0800Z on 24 Novenber 1970,

No si:mificant problems ware encountered on the redeploymnm. of the JC.'I'G

2. Dbedistribution of Theater Assets. One theater airlift C-130 aircraft

was reteined at Takhli RTAFB until D+l. This aircraft was utilized to rcturn
theater helicopter and A-1E crews to thelr home basea and to return survival
and special equlpment to theater units, Survival equipment included vests,.
radw G5, Weapons, and parachutes which had been provided by operational unlts
-at Udern RTAFB and Nakhon Phanom RTAFB_. Spacial equipment consisted of two

helium compressors and helium cylinders which had been provided 1y the

51 2R3Cp. These were returned to point of origin via rescue HC-130P .u.xcr..ft

3. Mission Aircraft Moverent. DBoth mission C-130E aircraft were

-

preparcs and loaded with enroute support items on 21 November. The aircraft
depzricd Taxhli RTAFB onr 22 Novembar and arrived at Norton AFB,-CAz.ilifomi.a,

cn 25 Mevember 19700 The aircraft were input to Leckheed, Ontario, on

26 Novzobar for FLIR demodification.  Aircrew personnel and enrcute suppbrf

jters were returned to Pope AFB, North Carolina, via TAC airlift C-130 on

20 Novrrber
4. Security. The Security Staffl Section continued to implewent safe-
cusrting procedures for classified information and material. Applicable

oVl seourity measures were used,  Security briefings were given to

aiverews flying roedeploymant wissions and actions taken to prevent wiauthor-

e
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L. 7OST OPERATIONAL ACTIVITIES. Upon return to Belin AVL, Florida, oir

and ground elements of the JCIG conducted detailed dobricfings, prepuared
and submitted recommendations for awards and decorations, prepared letters
of appreciation to supporting o_'rganizations, and prepared perfonnance

reports on personnel assigned to the JCIG.

1. Debriefings. Extensive and in-depth debriefings were conducted by
both ground and air elements. A compilation of debriefing statements by
merbers of the ground force is contained in Part I1I. A verbatim transcript

of the aircrew debriefing is also contained in Part III.

2. Awards and Decorations. An Awards and Decorations Staff was
esignated and, concurrent with debriefing and report preparation, cita-
tions for awards were prepared for 115 Army and 162 Air Force members of

the JCTG. These were submitted to JGS J-1 on 3 December 1870.

3. Letters of Aopreciation. During the six months course of this

operation, many organizations, agencies, and individuals rendered exceptional -
N )

support to the Feasibility Study"Group and the JCIG. There were so many,

in fact, that it was impossible for the small JCTG staff to recognize all

such support to the degree desired.  However, numerous letters of apprecia- .

tion were prepared for major organizations and units providing support and

assistance. . - .

4. Performance Reports. The majority of the personnel assigned to ths

JCIG were assigned for periods exceeding 90 days and, therefore, required
performance reports. All required reports were prepared and submitted

prior to release of the reporting officials.

5. Sccurity. A1l JCTG personnzl vere given a thorough oral debriefiing
and subsequently executed a security terminnation and debriefing certificate.
Safoprarding procedures regarding clussified information and material were

cipliasized.  The Security Staft Scction was directly responsible for the

K1
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plannad and systematic establishment and maintenance of the maxbicum scecrecy

of this vperation. This accorplishment was one of the wmost significant

~contributions to the successful mission which was carried out with conplete

surprise and resulted in the safe return of all air and ground personnal..

i
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FGLIN AFB, FLORIDA WAS SELECTED AS THE TRALNING SITE
BECAUSE OF ITS VAST AREA AND THE FACT THAT OTHER JOINT TRALNING
EXERCISES WERE CONDUCTED THERE™AT FREQUENT INTERVALS WE FELT
WE COULD CONDUCT THE TRAINING WITHOUT CREATING ANY SPECULATIONS
AS TO WHAT THE ACTUAL MISSION WAS. E EMPLOYED COVER STORIES
TO INDICATE WE WERE TRAINING A FORCE TO RECOVER BELEAGURED US
ATIONALS, GIVING THE IDEA THAT PERHAPS WE WERE-GOING TO TRY TO
RECOVER KIDNAPPED DIPLOMATS. THE CODE WORD FOR THE PROJECT WAS
IVORY COAST WHICH AUTOMATICALLY LEADS ONE TO THINK OF AFRICA,

/E WANTED THE TASK GROUP TO BE cOMPOSED OF 100 PERCENT
VOLUNTEERS. COLONEL SIMONS WENT To FoRT Brage. H. C., THE
HOME OF THE US ARMY SpecIAL FORCES. TO SELECT THE PERSONNEL
FOR THE ARMY FORCES. .ME MEEDED APPROXIMATELY 100 ARMY PERSONNEL.,
ALTHOUGH WE COULD NOT TELL THEM WHAT THE MISSION WAS, EXCEPT THEY

"WERE VOLUNTEERING FOR AN EXTREMELY IMPORTANT MISSION AND ONE THAT
HAD CONSIDERABLE RISK ASSOCIATED WITH 1T, FIVE HUNDRED PERSONHEL
VOLUNTEERED FOR THE ASSIGNMENT. EACH VOLUNTEER WAS INTERVIEWED
BY COLONEL SIMONS AND A MEDICAL OFFICER BEFORE FINAL SELECTION

oF THE 100 PERSONNEL TO PARTICIPATE IN THE MISSION. .

I seLecTED THE US AiR FORCE PERSONNEL BASED ON THEIR .
EXPERIENCE. WE FELT WE HAD THE VERY BEST AIRCREWS AVAILABLE FOR
THIS OPERATION. THE ArMY AND THE AIR FORCE PERSONNEL WERE ALL
COMBAT EXPERIENCED PEOPLE AND HAD SERVED PREVIOUS TOURS IN
SOUTHEAST ASIA EXCEPT FOUR OF THE ARMY 'FORCE WHO WERE SELECTED.
BECAUSE OF CERTAIN SPECIALTIES:WE NEEDED, L | s

THE IMPORTANCE OF SECURITY WAS OF PARAMOUNT IMPORTANCE
AND THIS ACTION WAS STRESSED THROUGHOUT THE OPERATION SINCE AHY
BREACH OF SECURITY WOULD CERTAINLY CAUSE CANCELLATION OF THE
MISSTON. THE TASK GROUP WAS AUGMENTED BY SECURITY EXPERTS
croM T4E USAF 0SI, THE USAF SECURITY SERVICE AND THE US Army
MILITARY INTELLIGENCE,

THROUGHOUT THE PLANNING AND TRAINING CYCLES WE COMCENTRATED
ON THE STUDY OF THE ENEMY DEFENSES AND CAMP ACTIVITY, CLOSE
COCRDINATION WAS EFFECTED WITH ALL INTELLIGENCE AGENCIES. }IE
RECZIVED EXCELLENT PiOTOGRAPHY, PHOTO INTERPRETATION AND A GREAT
5TAL OF INFORMATION OM T:HE PRISONERS OF WAR FROM THE DErense
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[4TELLIGENCE AGENCY AND USAF InTeLireence. THE CENTRAL IWTEL-
LIGENCE AGENCY WORKED CLOSELY WITH US AND THEY CONSTRUCTED A
SCALE MODEL OF THE PO CAM® WHICH WAS EXTREMELY HELPFUL IN

OUR PLANNING AND TRAINING. A FULL SCALE MODEL OF THE CAMP WAS.
CONSTRUCTED AT EGLIn AND TO GIVE YOU A GOOD APPRECIATION FOR
OUR CONCERN FOR SECURITY THE CAMP WAS USED AT NIGHT FOR OUR
TRAINING AND DISASSEMBLED PRIOR TO DAYLIGHT IN ORDER TO AVOID

- DETECTION BY,

THE TRAINING WAS INTENSE AND VERY THOROUGH. THE GROUND
TACTICS WERE REHEARSED A TOTAL OF 170 TIMES AGAINST THE MODEL ‘
OF THE SON TAY CAMP. JOINT TRAINING WAS CONDUCTED NIGHTLY,
INCLUDING WEEKENDS AND HOLIDAYS. THE JOINT ASPECTS OF THE
IISSION WERE STRESSED THROUGHOUT THIS TRAINING AND JOINT TRAININé
MEETINGS WERE HELD DAILY PRIOR TO MISSION BRIEFINGS. HO INTER- -
SERVICE PROBLEMS DEVELOPED AT ALL.

EVEN THOUGH WE DECIDED TO USE OFF-THE-SHELF EQUIPMENT AND
PROVEN TECHNIQUES TO THE EXTENT POSSIBLE WE DID COME UP WITH
SOME EXCELLENT INNOVATIONS FOR LOW LEVEL NAVIGATION, COMMUNICATIONS,
FIRE FIGHT SIMULATORS, ORDNANCE AND NIGHT OPTICS, AS AN EXAMPLE.

{E PROCURED A NIGHT OPTICS SIGHT ON THE COMMERCIAL MARKET. THIS.
SIMPLE SIGHT, NORMALLY USED BY HUNTERS, INCREASED THE NIGHT FIRING
ACCURACY FRUM THE NORMAL 35 PERCENT TO ABOUT 95 PERCENT. '
"IN THE MEDICAL AREA., OUR MEDICAL STAFF OFFICER MADE A
COMPREHENSIVE STUDY IN THE CONDITIONS OF THE POHfs{ HE WENT

Y ¥
~

BACK To N II AND THE Korean WAR TO STUDY THE CONDITIONS WE HAD
FOUND AMONG OUR POWs, He DETERMINED WHAT CONDITION WE MIGHT FIND
THESE PEOPLE IN AND WHAT KIND OF FOOD, MEDICINES. AND CLOTHING
'WOULD BE REQQIRED'BY THE PONs, o

" 0On 16 SepTEMBER | BRIEFED THE JCS ON THE TECHNICAL CONCEPT
AND REPORTED THAT THE PLAN WAS FEASIBLE AND THE FORCE WOULD BE
TRAINED AND READY FOR EMPLOYMENT BY 8 OCTOBER. WE RECOMMENDED
THE MISSION BE CONDUCTED ON 21 OcToBER., WE BRIEFED THE
SECRETARY OF DEFENSE AND THE TDorecTor, CIA, o 24 SEPTEMBER.

- AR . . .
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THE SECRETARY DEFERRED HIS APPROVAL PENDING WORD FROM HIGHER
AUTHORITY AND AUTHORIZED US To BRIEF ApmiraL McCain, CIICPAC,
140 WAS TO BE IN NASHINGTON oN 25 SEPTEMBER. THE PLAN VWAS
ENTHUSTASTICALLY RECEIVED BUT IT WAS DETERMINED THAT THE
OPERATION SHOULD BE DELAYED UKTIL [IOVEMEER, OUR ALTERNATE DATE.
OnE REASON I WANTED TO 60 IN OCTODER WAS BECAUSE I WAS VERY
MUCiH{ CONCERNED ABOUT SECURITY. HOWEVER., THE DELAY ALLOWED US
TIME FOR FURTHER TRAINING AND COORDINATION.
On 27 OCTOBER THE CHAIRMAN, JCS, APPROVED THE DEPLOYMENT
OF AN IN-THEATER COORDINATING STAFF ON 1 HOVEMBER AND THE TASK
Grour oN 10 NOVEMBER. THE FINAL AUTHORITY TO CONDUCT THE MISSION
WAS GIVEN TQ ME ON 18-lovEMBER, AFTER I ARRIVED IN SOUTHEAST Asia,

) THERE WAS A TREMENDOUS AMOUNT OF COORDINATION TO BE -ACCOMPLISHED
ONCE WE ARRIVED IN-THEATER. AIRCRAFT AND CREWS HAD TO BE MOVED
FROM THEIR NORMAL OPERATING BASE TO THE LAUNCH BASE. ALL CREWS
HAD TO BE BRIEFED SINCE WE WER: USING SOME ADDITIONAL IN-THEATER
FORCES THAT MAD NOT BEEN USED DURING THE TRAINING PeRIOD. ALL
ELEMENTS OF THt JOINT TASK GROUP WERE IN PLACE AND IN A HIGH STATE OF
READINESS TO PERFORM THEIR INDIVIDUAL MISSIONS. It was THE US
AR FoRCe’s JOB TO TRANSPORT THE US ARMY RAIDING .FORCE INTO THE
OBJECTIVE AREA, TO PROTECT THIS FORCE WHILE THEY PrRFORMED THEIR .
MISSION-AND TO AIRLIFT THIS FORCE, PLUS POSSIBLY UP TO ONE HUNDRED
US PRISONERS OF WAR, FROM THE CAMP AND KETUKN THEM TO THE STAGING
BASE. IN THE MEANTiME, THE US HAVY WOULD BE CARRYING OUT THEIR '~
ASSIGNED DIVERSIONARY MISSIONS TO CONFUSE THE ENEMIES DEFENSES AND -
TO DRAW THEIR ATTENTION AWAY FROM THE ACTUAL OBJECTIVE AREA.
EVERYONE WAS SET T0 GO ON THt NIGHT OF 21 HOVEMBER

WE WERE ADVISED ON 18 HOVEMBER THAT TYpHooN PATSY WAs oVER
THE PHILIPPINES AND MOVING WEST WITH A TREMENDOUS. AMOUNT OF WEATHER
ASSOCIATED WITH IT. ALSO. A FRONT WAS MOVING DOWN FROM CHINA AND
THE TWO WERE FORECASTED TO CONVERGE OVER HANOI ON THE NIGHT OF
21 [lOVEMBER, OUR PRIMARY DATE. THE WEATHER EXPERTS TOLD ME THAT
THE ONLY THING THAT COULD SAVE THE DAY WOULD BE FOR A RIDGE TO



" BY FIRING AIR-TO-GROUND MISSILES AT THE ENEMY'S SAT GUIDANCE
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FORM AS IT SOMETIMES:-DOES OVER llANOI AND IF THIS HAPPENED 1T
WOULD MOVE THE CLOUDS OUT OF THE HANOL AREA BUT OKLY FOR A FEW

HOURS . -] THEN MADE THE TOUGHEST DECISION OF THE ENTIRE OPERATION.

[ DECIDED TO GO ON THE MISSION ONE DAY EARLY.

JUST A FEW HOURS BEFORE LAUNCH TIME THE GROUP WAS AséEMQLED
AND FOR THE FIRST TIME THE MEN WERE TOLD OF THE ACTUAL MISSION,
THEY WERE SO THRILLED AND ELATED THEY STOOD UP AKD APPLAUDED.
THEY WERE IN HIGH SPIRITS, UP FOR THE MISSSIOH AND READY TO GO.

I FELT [ HAD THE BEST TRAINED AND BEST SUPPORTED FORCE EVER
ASSEMBLED FOR A SPECIAL OPERATION. [ WAS CONFIDENT OF OUR
CAPABILITY TO DO THE JOB.

ALL FACETS OF THE OPERATION WENT PRECISELY AS PLANNED. THE
WEATHER ENROUTE AND OVER THE OBJECTIVE AREA WAS EXCELLENT, THE
TRICKY REFUELLING OPERATIONS AT NIGHT WERE WITHOUT INCIDENT. OJUR
COMMUNICATIONS WORKED WELL AND THE TIMING WAS NEAR PERFECT FOR

" THE RAIDING FORCE AS WELL AS ALL THE SUPPORT ELEMENTS. [HERE WERE
NO SURPRISES ON ENEMY REACTION., OUR MISSILE,AND A {1l SUPPRESSION
WAS EFFECTIVE. THE [lAVY DIVERSION EFFORT UTTERLY CONFUSED TAE
ENEMIES DEFENSES AND OUR A-1S PROVIDED EXCELLENT COVER FOR THE
C-130s AND THE HELICOPTERS OVER THE PRISONER OF WAR CAMP.

~ THE ASSAULT FORCE LANDED INSIDE THE PRISON WALLS EXACTLY
'AS PLANNED AND THE REMAINDER OF_THE RAIDING FORCE_LANDED JUST
OUTSIDE THE PRISON WALLS. THE EFFECT OF SURPRISE AND SHOCK

ON THE ENEMY WAS OBVIOUSLY aciiEVED. 7OUR INTENSE TRAINING HAD

PAID .OFF, '!E WERE ORGANIZED, THE ENEMY WAS NOT. ~THE ASSAULT 4

FORCE WENT DIRECTLY TO THE BUILDINGS WE SUSPECTED OF HOUSING
our PONs, THE‘ENEMY DEFENDERS WHO INTERFERRED WERE QUICKLY .
NEUTRALIZED. ALL OF THE. CELLS AND BUILDINGS WERE QUICKLY AND
THOROUGHLY SEARCHED, THERE WAS GREAT DISAPPOINTMENT WHEN THE
CELLS WERE FOUND TO BE EMPTY — A DRY HOLE - A TREMENDOUS
DISAPPOINTMENT TO ALL OF THE MEN WHO PLAYED A PART IN THIS
HEROIC EFFORT., NE SUFFEﬁED_NO CASUALTIES.

THE EXTRACTION OF THE FORCE AND THE RETURN TO THE RECOVERY

~ BASE WERE_FOR THE MOST PART UNEVENTFUL ALTHOUGH THERE WERE SOME

TENSE MOMENTS DUE TO THE SAY! FIRINGS AT OUR AIRCRAFT. [iI$

- ACTION FOR THE MOST PART WAS INEFFECTIVE AND WE RETALIATED

i
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RADARS THAT HAD LOCKED ON OUR ALRCRAFT .

UooN THEIR RETURN TO THE RECOVERY BASE | TALKED WITH THE
MEN AND PRAISED THEM FOR THEIR EXTRAORDINARY AND VALOROUS EFFORTS.
THERE WAS A UNIVERSAL FEELING OF DISAPPOINTMENT AND DISBELIEF.
“ANY OF THESE MEN EXPRESSED A DESIRE TO TRY AGAIN AND ASXED TO
BE INCLUDED SHOULD ANOTHER ATTEMST DEVELOP. THESE DRAVE MEN
SYMBOLIZE OUR PROUD HERITAGE OF MEN WHO MAVE DEEN WILLING TO
MAKE THE SUPREME SACRIFICE TO HELP THEIR FELLOW MAN AND TO
SUPPORT AND DEFEND OUR CHERISHED FREEDOMS.

ONE COULD ASK THE QUESTION, '%4Y WOULD WE ATTEMPT SUCH AN

EXTREMELY DANGEROUS MISSION DEEP IN THE HEARTLAND OF THE ENEMY?

m

é

WE MUST NEVER FORGET THAT THERE ARE somt 1,55) AMERICANS EITHER
PRISONERS OF WAR OR MISSING IN ACTION AS A RESULT OF THE
CONFLICT WITH NORTH YIETNAM, WE MUST REMEMSER THAT IN JUST
= PRISON

1

TWO SHORT MONTHS FROM NOW SOME OF OUR MEN WILL HAVZ 3

m

RS

i

OF WAR AND MISSING FOR SEVEN LONG-SUFFERING YEARS. :HEVER HAVE
AMERICANS BEEN HELD FOR SUCH A LONG PERIOD OF TIME,

MorTH YIETNAM HAS CONTINUALLY REFUSED TO HONOR HER
GensVA CONVENTION AGREEMENTS RELATIVE TO THE TREATMENT OF
PRISONERS OF WAR. WORTH YIETNAM HAS REFUSED TO RELEASE THE
SICK AND WOUNDED; REFUSED TO ALLOW FREE FLOW OF MAIL: REFUSED
TO RELEASE OFFICIAL LISTS OF ‘THOSE THEY HOLD PRISONER AND THOSE
THEY KNOW TO BE DEAD: AND REFUSED.TO.ALLOW IMPARTLAL INSPECTIONS
OF PRISOMER OF WAR CAMPS.

IN SHARP CONTRAST ARE THE PRISONER OF WAR CAMPS IN

s
ATl

SoUT: VIETNAM WHERE THE PEPUBLIC OF VIETNAM HOLDS ABouT 37,900
- {lorT4 VieTNAMESE AND VIET CONG PRISONERS. THESE CAMPS ARE
REGULARLY INSPECTED BY THE INTERNATIONAL COMMITTEE OF THE
%ep CRoss. DEFICIENCIES ARE CORRECTED AND THE COMMITTEE MAY
SPEAK WITH PRISONERS HELD BY SOUTH VIETNAMESE PRIVATELY OR

IN GROUPS,

THE WORD TO DESCRIBE THE WORTH YIETNAMESE TREATMENT OF
PRISONERS 1S “INHUMANE.” "DUR ULTIMATE OBJECTIVE.” AS RECENTLY
STATED BY SECRETARY OF DEFENSE LAIRD, “IS 70 BRING THE PRISONERS
BACK HOME A™D KEUNITE THEM WITH THFIR LOVED ONES.” UNTIL THAT
15 A REALITY, THE COVERNMENT WILL DO EVERYTHING POSSIBLE TO
PRESSURE NoRTH VIZTNAM INTO C35ZRVING THE PROVISIONS OF THE

-‘l""f-':\_l{\ ng\;\_r':»"r".'\" _ v -
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I WAS EXCEEDINGLY PROUD: TOBE A PART OF THIS. JOINT SERVICE

EFFORT. LT WAS AN OPPORTUNITY TO AGAIN TAKE THE WAR TO THE
OUTSKIRTS OF THE ENEMY'S CAPITAL AND GIVE THEM A TASTE OF THEIR
OWN TACTICQ.' THIS WAS THE FIRST POSITIVE ACTION THAT HAS BEEN
TAKEN TO ATTEMPT TO FREE OUR PRISONERS OF WAR., THIS MISSION
REAFFIRMED TO THE WORLD OUR NATION'S CONCERN FOR OUR MEN HELD
CAPTIVE BY THE ENEMY. IT GAVE RENEWED FAITH AND HOPE TO THE
FAMILIES OF THE POYS AND THOSE MISSING IN ACTION AND HOPEFULLY,
IT GAVE RENEWED FAITH AND HOPE To THE PO¥s Too.. IT PROVED

" To THE COMMUNISTS THAT THEY ARE NOT INVULNERABLE TO INCURSIONS
DEEP IN THEIR TERRITORY WHEN WE FEEL A HUMANITARIAN NEED TO DO IT.

[ WILL CLOSE BY- EMPHASIZING THE JOINT SERVICE ASPECTS OF
_THE ENTIRE OPERATION. TO ME, IT WAS THE EPITOME OF COOPERATION.
AND WORKING IN CLOSE HARMONY BY ELEMENTS OF THE Army, Nawy, -
AND AIR FORCE. THE PLANNING, TRAINING AND EXECUTION ws&én
ALMOST PERFECT IN EVERY RESPECT.

THE MISSION WAS CULMINATED IN A UNIQUE JOINT SERVICE
CEREMONY,NITHOUT PRECEDENT, AT FORT BRAGG, NORTH CAROLINA,
WAERE THE SECRETARY OF DEFENSE PRESENTED DECORATIONS FOR VALOR
T0 THE MEMBERS OF THE FORCE,

.,"



CENT;EMEa £D Yuuq {ADIES -- | HAVE DEEN LOOKING FORWARD
TO COMING DOWN TO HURLBURT SINCE | RECEIVED THE INVITATION
=rRoM GENERAL KnIGHT/CoLonzL Popz,
~ THERE ARE SEVERAL :ASONS FOR THIS == FIRST, IT GIVES |
ME THE opboaluqiav 70 B |

| | SR . RUB ELBOWS
WITH MY AIR FORCE COMPATRIOTS. AND SECONDLY., COMING BACK TO
HURLBURT IS A VERY PLEASANT REUNION FOR ME. I DID ENJOY MY,

RECENT TOUR AT EGLIN AS COM»ANDER ofF THE SOF -- THE SPECIAL

—

T

OPERATIONS .FORCE. [ HAD A FINE GROUP OF MEN TO WORK WITH.
" A GOOD BUNCH OF AIRPLANES TO FLY, AN EXCELLENT SET OF GOVERNMENT
QUARTERS AND A BOAT. LET ME TELL YoU ABOUT THE BOAT -===-=--=
- BUT SERIOUSLY, THERE'S A THIRD REASON THAT | ENJOY COMING
DOWN HERE TO THE HOME OF THE AIR COMMANDOS AND THE SPECIAL
OPERATIONS FORCES. THAT REASON IS THAT | ALWAYS WELCOME THE
OPPORTUNITY TO TALK aout THE SOF CONCEPT. [ BEcAME A FIRM
DELIEVER IN THIS CONCEPT AND THIS HORNING ] WOULD LIKE TO TALK
TO YOU ABOUT THE FUTURE OF SOF.

.- THERE ARE CERTAIN ASPECTS OF THE SOF FUTURE THAT ARE
ZLIRLY PREDICTABLE. HERE I AM TALKING OF OUR ROLE IN GENERAL
AND LIMITED WAR PLANNING. THERE IS NOW AND THERE WILL COMTINUE
© TO BE A REQUIREMENT FOR SOF FORCES ESPECIALLY IN SUPPORT OF THE
" UNCONVENTIONAL WAR MISSION - THAT. UNIQUE COMBINATION OF THE
RELATED ACTIVITIES OF GUERRILLA WARFARE, ESCAPE AND EVASION.

SUBVERSION, DIRECT AClION AND INTELLIGENCE COLLECTION ACTIVITIES.
THESE SNEAKY-PETE MISSTONS WILL REMAIN. AND SO WILL THE
REQUIREMENT FOR PSYCHOLOGICAL OPERATIONS. ALL TYPES OF COMBAT
NERATE R“QUIRCMCRIS FOR PSYCHOLOGICAL OPERATIONS AND OUR SOF

[ﬂ

o

WILL CONTINUE TO MAKE IMPORTANT CONTRIBUTIONS. - THESE UW AND
PS"Op CONTRIBUTIONS WILL BE OF A CONTINUING \ATUR-.

AT THIS poInT YOU ARE PROBASLY ASKING YOURSELVES =-
JZUL WHAT ABOUT THE FQTURE oF SOF IN COUNTZRINSURGENCY, AFTER

ALL THAT'S WHAT T2 NAMZ OF THIS COuRSE 1s? .
| * | 2994

. "\.f‘-;'\/
Pl
" LI L DR
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Rivy P§0¢NbsfiéAff6Né ol THE FUTURE OF OUR SPECIAL 0pS,
FOaC: MUST BE DONE WITHIN THE FRAMEWORK OF THE NIxon DOCTRINE.
PARTICULARLY TUAT PART OF THE PRESIDENT'S FOREIGN POLICY THAT
‘»STA'ES A\b [ QuOT '”66Mé¥5f#Nf bfTH TPE NIXOH DocTRINE. Ve
SUPDL_HE\T LOCAL E FFORTS WHERE OUR INTERESTS ARE INVOLVED”,
UxQUOTE.YOU MIGHT ASK: WFA: IS'iHc hIXO\ DOCTRINE?” ACTUALLY.
THERE. IS NO SINGLE PIECE OF PAPER BUT RATHER A SERIES OF
“OREIGN POLICY STATEMEWTS THAT DESCRIBE STRATEGY. Tuis 1s -
THE STRAGE GY BY WHICH WE HOPE TO REALIZE OUR GOAL OF PEACE
AS SUMMARIZED IN.THE THREE PTLLAQS oF PRESIDENT Nixon's
" FOREIGN DGLICY FOR THE 1970s -—PAR:NERSHLP, STRENGTH AND A
WILLINGNESS. 10 NEGOTIATE. ThE COURSE WHICH THE PRESIDENT HAS-

" CHOSEW TO AllAIh THIS GOAL xs THE coua OF SHARED RESPONSI-
BILITY. T Is NOT THE PATH OF ISOLATIONISM--WHICH HISTORY
HAS TAUGHT US, DOES NOT LEAD TO PEACE IN THE WORLD. Nor Is
1T THE PATH OF THE PAX AMERICAMA{ WHICH WOULD IMPOSE ON OUR’
COUNTRY T E BURD =N OF B ARIAG THE PRINCIPAL RESRONSIBILITY
FOR SAFEGUARDIEG THE. PEACE OF THE WORLD AGAINST ALL POSSIBLE
| THREATS, THE DRESIDENT S COURSE CAREFULLY MAINTAINS A LEVEL
- OF MILITARY STRENGTH ADEQUATE TO MEET THE THREATS TO OUR
SECURITY, AVOIDING TRU»ULE&C " PROVOCATION, OR DOMINATION
ON THE ONE HAND AND. Avornxme, ‘ON THE OTHER. THE WEAKNESS
THAT INVITES AGGRESSION.
THERE HAVE .BEEN SOME RECENT ACTIONS TOWARD IMPLEMENTING

THE NIXON DOCTRINE.. ONE OF . THE FIRST STEPS HAS BEEN THE
B VIEthAMIZATIOh PROGRAM AND THE ATTENDANT US FORCE REDUCTIONS.

" KOREA TOO. AS WELL S OTHER AREAS OF THE WORLD ARE SEEING

.US FORCE REDUCTIONS UNDER THE AEGIS OF THE NixoN DOCTRIKE.

_ANOTHER ACTION IS T%E REVISED [NTERNATIONAL SECURITY

NssTSTANCE AND DzvzLopMeNT AcT SENT TO CONGRESS. [T APPEARS
THAT THESE NEW ACTS WILL NOT BE ACTED.ON BY CONGRESS THIS
YEAR BQCAUSE—OF—.LAV“—PG*%i$CAE—+NPUTuAWI@hS“TN‘AV“ELEClﬂON,mam

Aﬁl '
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[4E MILITARY SERVICES FOR THEIR PART ARE CURRENTLY
REEVALUATING THEIR FORCE STRUCTURE, TACTICS AND DOCTRINE IN
_ORDER TO MORE EFFECTIVELY SUPPORT THE NIXON DOCTRINE. WE
ON THE JOINT STAFF ARE CONSTANTLY SEEKING WAYS TO IMPROVE
THE ROLE OF THE.MILITARY TOKARD ASSISTING THE PRESIDENT IN

THE ATTAINMENT OF HIS FOREIGN POLICY OBJECTIVES.

We SHOULD EACH STUDY THE NIXON DOCTRINE AND STUDY ITS
IMPLICATIONS FOR THE AIR FORCE. INCIDENTALLY, I MIGHT ADD
HERE THAT IT LOOKS LIXKE THE [IXON DOCTRINE WOULD NOT BE OUT -
OF VOGUE HITH AN ADMINISTRATION CHANGE, IN VIEW OF CONTINUING
PRESSURES OF AUSTERE FUNDING, INCREASED INTEREST IN DOMESTIC.
CONCERNS, ETC, [ BELIEVE THOUGH THAT THE TONE OF THE
N1xon DOCTRINE IS QUITE CLEAR == LESS INVOLVEMENT OF US
FORCES [N INSURGENCIES AND OTHER CONTINGEWCIES. VYET IT
WOULD BE IMPRUDENT 7O SUGGEST THAT THERE WILL BE NO Us
[NVOLVEMENT IN THESE ACTIVITIES. CERTAINLY WE MUST MAINTAIN
| THE CAPABILITY TO EXERCISE MILITARY OPTIONS FOR THOSE |
| pOSSIBLE CONTINGENCIES WHERE OUR NATIONAL INTERESTS ARE
INVOLVED. | L |

THCRh ARE SOME WHO VIEW THE NIXCN DOCTRINE AS SUGGESTING
THERE WILL BE MO FUTLRE INVOLVEMENT OF US FORCES IN ASSISTING
| LESSER-DEVEL L OPED NATIONS! | CANNOT ACCEPT THAT INTERPRETATION.

ER. NIXON WAS QUITE CLEAR WHEN HE SAID THE US wouLD PROVIDE
MILITARY AND Ecowom1c SUPPORT TO THREATENED NATIONS. HE DID
NOT_} THOUGH, THAT THE HOST NATION WOULD PROVIDE THE “MANPOWER . "
SO WE CAN ANTICIPATE US PARTICIPATION, THEN, WHERE OUR |

NATIONAL INTERESTS ARE AFFECTED BY COMMUNIST INSURGENT ACTION
AGAINST A FRIENDLY NATION REQUESTING OUR ASSISTANCE. BUT WHAT
DO WE ENVISION AS THE TYPE OF US.INVOLVEMENT? CERTAINLY,

THERE ‘WILL BE A CONTINUATION OF THE MoBILE TRAINING Team (HTT)
CONCEPT WHICH ['M CONFIDENT YOU DISCUSSED IN THE CLASSROOM HERE. -
THESE TEAMS OFFER A UNIQUE CAPABILITY TO PASS ALONG ADVICE,
ASSISTANCE, TRAINING AND TO ENHANCE THE RAPPORT BETWEEN
FRIENDLY AIR FORCES. AND THEY CAN BE USED FOR MANY TYPES OF



TRAINING == E.G.., TEACHING GUNSHIP EMPLOYMENT TO THE THAILS

OR ESTAELISHING A SQUADRON OSFICER ScrooL FoR THE VNAF. Our
_RECORDED SUCCESSES OVER MEARLY A DECADE OF SOF-ORIENTED MTTs
HAS PROVIDED AN IhVALUABLE EXPERIENCE BASE UPON WHICH TO BUILD
' AND EXPAND OUR FUTURE ASSISTANCE EFFORTS. PARTICULARLY ON A

JOINT BASIS., THE PR’Y ESPECIALLY AND THE NAVY, T00, FIELD A
'wﬂﬁ" VARIETY oF MTTs. SOME OF THESE COULD AND SHOULD BE

JOI x EFFORTS AND WE MAY SEE MORE OF THESE IN THE FUTURE.

_'Tv" MIT CORCEPT WILL COhTLNUE AS A VIABLE PROGRAM.

WE MAY ALSO SEE AN ENHANCED ZI TRAINING PROGRAM FOR
OUR. ALLIED ATR FORCES. DUE TO AUSTERE FUNDING AND THE DESIRE
b///// FOR A LOW-VISIBILITY, LOW-PROFILE US PRESENCE IN OTHER COUNTRIES
IT IS QUITE LIKELY THAT MORE OF THE TRAINING WILL SHIFT

7o THE Un1TED STATES.

. There 15 AN [NTERESTING ASPECT OF THE TRAINING MISSION
THAT SOMETIMES GOES Ut IROTICED., YOU CAN TRAIN AN INDIGENOUS
SOLDIER, AN INFANTRY-MAN, IN A MATTER OF MONTHS. AND WITH A
‘Faw YONTHS TRAINING, WE'LL PERFORM FAIRLY WELL IN COMBAT .,

BUT THIS IS NOT- TRUE OF THE A1R TEAM. - IT TAKES OVER A YEAR -
AND IN SOME CASES NEARLY THO YEARS TO TURN OUT A COMPETENT
COMBAT-READY PILOT OR CREW. THE SOPHISTICATION -- EVEN OF
;UKSOPHISTICATED AIRPLANES —-- OF AVIONICS, HYDRAULICS, ELECTRICAL
SYSTEMS, ETC.. ALSO REQUIRES CONSIDERABLE TIME., THIS TIME IS
* NEEDED TO INSURE THAT MATNTENANCE CREWS ARE COMPETENT AND

CAPABLE OF KEEPING THEIR BIRDS FLYING, WHAT I'M SUGGESTING - .-
CWERE IS THAT OUR EFFORTS WITH H1TTS AND OTHER ASSOCIATED TRAIN- :i-
ING - IS A VERY VITAL ASPECT OF OUR S 0.F. MISSION. AND oUR'":_f}
AIR™ ORItNlED TRAINING PROGRAMS ARE MUCH MORE DEMANDING THAN
THOSE OF OUR SISTER SERVICE COUTERPARTS, CONSEQUENTLY, YOUR
JOBS ARE THAT MUCH MORE CHALLENGING. |

AMOTHER EXTREMELY VITAL AREA AND ONE WE'VE HAD COMSIDERABLE
“SUCCESS WITH 1S CIVIC ACTION. hILITARY Civic ACTION PROGR Ahgi s
SROPERLY PLANNED AND EXECUTED AND EMPHASIZING THE ROLE OF THE
[NDIGENOUS FORCES -- HAVE PROVIDED MANY PEOPLE WITH IMPROVED

CONDITIONS, BUT. AGAIN, | SUSPECT THIS HAS BEEN TAUGHT HERE
IN DETAIL, SO | MON'T REPLOW OLD GROUND, [ WOULD LIKE TO NOTE



THOUGH, THAT WE ARE REALIZING THE ADVANTAGES OF CIVIC ACTION
“rypg” PROJECTS IN OUR OWN COUNTRY. THE DoMESTIC ACTION PROGRAMS
WHICK WE ARE PRESEZHTLY PURSUING ARE BEGINNING TO REAP BENEFITS.
VauTh OSPORTUNITY SUKMER RECREATION PROGRAMS HAVE BEEN QUITE
SUCCESSFUL AT wAy AIR FORCE BASES. THESE PROGRAMS PROVIDE AN
OPPORTUNITY. FOR UNDERPRIVILEGED YOUTH TO EMJOY THE RECREATION,
EDUCATION, SOCIAL DEVELOPMENT, ETC.. THAT 15 ALL A PART OF
"SUMMER CAMP. ' ALSO MANY BASES HAVE BECOME INVOLVED WITH
COMMUNITY “POVERTY POCKETS” AND HAVE ASSISTED THE RESIDENTS
WITH ORGANIZED CLEAN-UP PROJECTS.. THIS "GET INVOLVED" ATTITUDE
o A1z FORCE PERSOMNEL IS SHOWING IMMEASURABLE RETURNS WITH THE
POOR. THE LESS-EDUCATED AND WITH MINORITY GROUPS.  AND WITH
OTHER SEGMENTS OF OUR SOCIETY, T0O. LAST WINTER, YOU MAY
BECALL, A1r FORCE UNITS DROPPnD MANY TONS OF FEED TO BLIZZARD-
MAROONED CATTLE OUT WEST. JUST LAST MONTH OUR (-123s weRre
ON INSECT CONTROL SPRAY MISSIONS IN SOUTHERN LOUISIANA
'HELPING TO ERADICATE VEE THE VENEZUELAN ENCEPHALITIS FEVER™
THAT HAS BEEN FATAL TO SO MANY HORSES. -
 Tre Army, T0O, HAS HAD A GREAT 1 DEAL OF SUCCESS IN THESE
DOMESTIC CIVIC ACTION PROGRAMS. AT FT. BRrAGG, THE SPECIAL .
FORCES UNITS. THE GREEN BERETS, THAT IS, HAVE BEEN TRAINING
THEIR TROOPS IN CIVIC ACTION PROGRAMS BY ASSISTING THE - |
PEOPLES OF TWO NEARBY COUNTIES THERE IN NORTH CAROLINA. THESE -
AREAS HAVE BEEN CLASSIFIED AS ECONOMICALLY DEPRESSED AND THE
SpeciAL FORCES PEOPLE HAVE AIDED MANY OF THE LOCAL RESIDENTS
" BY HELPING OUT WITH MEDICAL ASSISTANCE AND YOUTH ACTIVITY
PROGRAMS AS WELL AS NUMEROUS OTHER ENDEAVORS.

THESE ALL SHOW OUR POPULATION -~ ESPECIALLY THE ANTI-
MILITARISTS ~= THAT WE MAY EVEN BE A BIT HUMAN, THAT WE MAY
REALLY CARE ABOUT THINGS OTHER THAN WAR AND DESTRUCTION; AND
[/} CONFIDENT IT WILL NOT ONLY HELP OUR IMAGE, BUT ALSO = AND
MORE IMPORTANTLY == IT WILL AID IN THE CURE OF SOME OF OUR
DOMESTIC ILLS. WHAT IS IT REALLYQ Civic ACTION AT HOME. I
WOULD ENCOURAGE THOSE OF YOU ON YOUR WAY OVERSEAS TO SPEND
SOME OF YOUR TIME AND ENERGY IN CIVIC ACTION PROGRAMS AND 'THEN
WHEN YOU RETURN TO THE STATES, TRANSFER THAT KNOWLEDGE AND
EXPERIENCE, AND HELP WITH our DomesTIC ACTION PROGRAMS AT 'THE

5485/COMMUNTTY LEVEL,



| PRGE SIX
THis “GET It INYOLYED" APPROACH 1S NOT THE STRICT DOMAIN

‘Lapizs -=- SO FAR [ HAVE ADDRESSED MOST OF MY REMARKS
70 THE MENX -~ BUT NOW ] WOULD LIKE TO TALK TO YOU FOR A
MINUTE. | KNOW THAT YOU LADIES HERE TODAY HAVE A FINE
APPRECIATION FOR CIVIC ACTION ACTIVITIES. MosT oF You
ALRZADY HAVE OR WILL IN THE NEAR FUTURE, BECOME INVOLVED IN

| LOuAL CIVIC ACTIOR PROJECLS SUCP AS; CHURCH ACTIVITIES;

0SPITAL AID WORK, AND SCHOOL AFFAIRS. HERE IN THE US, THIS
PARTICIPATION OF THE MILITARY FAMILIES IS IMPORTANT AND IT

1S EVEN MORE SO WHEN YOU ARE tN FOREIGN LANDS. ANYTHING THAT

YOU CAN DO TO THAT LEADS TO SELF-SUFFICIENCY FOR THESE PEOPLE
IS ANGTHER EXTENSION OF THE NIXON DOCTRINE; SO THOSE OF YOU
cnt ARE GOING OVERSEAS WITH YOUR HUSBANDS, I URGE YOU TO
CONTINUE YOUR EXCELLENT WOR“. AND THOSE OF YOU THAT STAY
HERE 'IN THE US, PART [CULARLY WHILE YOUn HUSBANDS ARE. AWAY,

| WOULD ADD THAT THIS COUNTRY OF OURS AND THE ‘A1r Force

_.\EZDS ALL TRE ﬁELP IT CAN uEl, SO YOUR HELP IS NE:DED AND

APPRCCIAI*D.
GE TIVG DAC:( TO TPE FUTUR: Or COUNTERINSURGENCY FORCES

'!YOu HAVE PRuBABLY ASKcD.

How AZOUT ACTUAL COMBAT IhVOLVLNENT OF US FORCES IN
FUTURE CONTINGENCIES? WE CAN READILY SEE THE NEED TO EMPLOY
THOSE o\ccs WHICH ARE EASILY ChGAGCD AhD EASILY DISENGAGED --

. ' M
e T S A S ....'.-"'l e Ly Do Ll e

_z.s., THOSE POLITICALLY ACCEPTABLE AND MILITARILY EFFECTIVE
" FORCES, OF COURSE. AN EXCELLENT EXAMPLE 1S THE CASE OF AIR

SUPPORT 1N CAMBODIA AND LAOS DuRiNG RECENT MONTHS. AIR IS MORE
{PZRSONAL -= EASIER TO INITIATE AND EASIER TO TERNINATE -
HENCE WE SEZ A GREATER ROLE FORTHE USAF IN THIS AREA. MOT ONLY

IS AIR SUPPORT ECFEClIVEf BUT IT ALSO RUNS FEW R RISKS TO

AMERICAN L1v=s. SECRETARY LAIRD NOTED THE EFFECTIVENESS OF
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AIRPOWIR AND ITS ABILITY TO FUNCTION WITHOUT HMEAVY US
CASUALTIES IN AN AUGUST NEWS INTLRVIEW WHEN HE SAID ABOUT
OUR SOUTHEAST ASIAN OPERATIONS s, THE REASON WE ARE USIN
AIR POWER TO STOP THE BUILDUP OF SUPPLIES AND MANPOWER IN
THAT ‘AREA 1S, TO MINIMIZE' AMERICAN CASUALTIES, BECAUSE THE
CASUALTIES THAT ARE INFLICTED BY THE USE OF AIRPOWER AS FAR
AS AMERICANS ARE COHCERNED ARE ALMOS“ ZERO. ("
UE FORESEE CERTAIN COVTIhthCIES AND SITUATIOhS WHERE-AIR -

POER MAY BE THE ONLY US CONBAT FORCE INVOLVED. THEREFORE, |
WE RECOGNIZE A NEED FOR AN ENHANCED INTELLIGENCE COLLECTION
CAPABILITY=-AHD SPECIFICALLY, ONE THAT DOES NOT RELY ON

" GROUMD SOURCES: THIS NATURALLY LEADS TO THE REQUIREMENT FOR
AN ENHANCED AIRZORNE SENSOR CAPABILITY==ONE THAT WILL PROVIDE -
ACCURATE, DEPENDABLE, REAL-TIME TARGET fxPUTS. WE WOULD BE
HAPPY TO ENTERTAIN ARY SUGGESTIONS YOU' MAY HAVE FOR [MPROVEMENT

Iy THIS ASPECT OF OUR OPERATIONS. (ONVERSELY, WE RECOGNIZE
h:CESSITV FOR JOIh" OPERATIONS. My OWN EXPERIENCE WITH
Son TaY DOH RAID HIGPLIGHI“D THE NEED FOR FULLY INTEGRATED,

m

H

u

JOINT OPERATIONS. 1 CAN TELL YOU THAT IN OUR EFFORTS TO FREE’
THE POMS EACH OF. THE SERVICES WORKED WHOLEHEARTEDLY AND g

VERY EFCECTIVELY ToeﬂTHcR. [T WAS TRULY A TEAM CFFORT. i

-

m

LET ME MOVE KOW TO 'A FEW COMMENTS ABOUT THE “PEOPLE" -
PEOPLE LIKE YOURSELVES, WHO WILL BE INVOLVED WITH THESE
TRAINING, CIVIC -ACTION AND ACTUAL EMPLOYMENT MISSIONS.

. THE 1lI1XON DOCTRINE WOULD INDICATE THAT .AIR POWER WILL

" PLAY THE DOMINANT ROLE IN FUTURE CONTINGENCIES. BuT I WOULD -
50 FURTHER AND SAY THAT THE ROLE OF THE IMDIVIDUAL WILL BE
‘PARAMOUNT. THAT 1S, THE ROLE OF THE “TOTAL" PERSON--THE
”TOTAL OFFICER OR. AIRMAN WORKING WITH US AGENCIES, AND MORE
IMPORTANTLY , WORKING WITH OUR ALLIES AND HOST AIR FORCES

AROUND THE WORLD. .
IT SEEHS TO ME THAT YOUR STUDIES HERE AND YOUR SELECTION

FOR YOUR ASSIGNMENTS PLACE YOU IN A UNIQUE POSITION OF
UNDERSTANDING THIS HUMAN ASPECT, AND THEREBY PROVIDES YOU THE
OPPORTUNITY TO MAKE CONSIDERABLE CONTRIBUTIONS. AROUND THE

© GLOBE--WHEREVER YOU MAY SERVE, '

I
i
1
I
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['VE ALREADY HOTZD THE AUSTERE FUNDING WE FACE IN THE

FUTURE. . THIS WILL PLACE EVEN GREATER CHALLENGES ON THE
INDIVIDUAL-~DEMAHDING GREATER KHO WLEDGE, GREATER INITIATIVE,
GREATER SACRIFIC”"-WHiLE PROVIDING BETTER ASSISTANCE TO OUR

ALLIES, YET DOING IT WITH LESSER MATERIAL RESOURCES.
© V' THE CHALLENGE OF AUSTERITY BECOMES AN EVEN GREATER .
[CHALLENGE WHEN WE RECOGNIZE THAT MUCH OF OUR ROLE IN

'SPECIAL OPERATIONS IS RELATED DIRECTLY TO ASSISTANCE EFFORTS.
WD IH THESE CASES, WE WILL BE RESPOHSIVE TO OUR ALLIED |
FRIENDS OF DEVELOPING mATxoms——NAllows WHOSE DEFENSE BUDGETS
| ARE EXTREMELY LIMITED AND RENCE--AUSTERITY TO THE NTH
POWER, WHILE IT IS IMPERATIVE THAT WE FIND A WAY TO UPDATE
THE “FLINTSTONE FLEETS” OF THE AIR FORCES IN' THE DEVELOPING
NATIONS--HE HMAVE.TO RECOGNIZE THESE LIMITED BUDGETS.

- LET ME NOTE AMOTHER “PERSONNEL” OR “PEOPLE-ORIENTED"
COMCERN-—THAT OF PSYCHOLOGICAL OPERATIONS OR “psyops.” Me
ARE AGREED THAT POPULAR SUPPORT IS A REQUISITE FOR SUCCESS
in COI¥, AND THIS POPULAR SUPPORT CAN BE ENHANCED |
_CONSIDERABLY 3Y PSYOPS ACTIVITIES,

. TRADITIONALLY THE AIR FORCE HAS BEEN RECOGWIZED AS THE
PSYOPS MESSAGE . “DELIVERY BOYS.” EITHER WE DROP LEAFLETS OR
VE EMPLOY AIRBORNc-LoubsPEAKERs TO BROADCAST TAPED MESSAGES.
PERSOMALLY, [ FEEL THIS IS A VERY NARROW VIEW OF OUR TOTAL

PSYOPS CAPABILITY. ,
THERE 1S A PSYCHOLOGICAL IMPACT INHERENT IN AIRPOVWER

© ITSELF., ALMOST WITHOUT EXCEP;ION, THE cAPTURED VC or HVA

SOLDIERS IN VIEIPAM HAVE EXPRESSED A EEAR OF AIRPOWER. On
THE OTHER SIbE OF THE COIN; AIRPOWER EMPLOYED IN HUMANJTARIAN RC

E.G., HELICOPTER RESCUE OF FLOOD VICTIMS: AERIAL RESUPPLY OF -
VICTIMS OF EARTHQUAKES, TORNADOES, ETC; OR AIR EVACUATION OF
CRITICALLY ILL TO DISTANT MEDICAL FACILITIES, ALL TEND TO
INFLUENCE ATTITUDES AND BEHAVIORS, G§EATER ATTENTION MUST
BE GIVEN TO ASSISTING FLEDGLING AIR FORCES TO EXPLOIT THESE

Ik“”RENT CAPABI ES
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FURTHER, WE NEZD TO GET A BETTER HANDLE ON ANALYZING
AND ACTUALLY REACHING TARGET AUDIENCES IN THE PSYOPS FIELD. |
Ve NEED BETTER TRAINED‘PSYOPS PERSONNEL WHO ARE WELL-EDUCATED
IN BEMAVIORAL SCIENCES AND CROSS-CULTURAL RELATIONSHIPS. YE
Chit THEN INFLUENCE WHAT THE MESSAGES SHALL CONSIST OF-=
RATHER THAN JUST DELIVERING THEM. ﬂGAIN'THfS-MtssroN
CAPABILITY WILL PROBABLY MEED TO BE EXPANDED IN THOSE
CONTINGENCIZS | NOTED BEFORE--THOSE WHERE AIR POWER IS THE
PRIME, IF NOT ONLY, FORCE EMPLOYED}

ANOTHER fPEdeNNEL” AREA THAT MAY .SEE SOME CHANGE IN THE
FUTURE IS THE AREA OF AIRCREWS., WHILE WE STARTED IN THE EARLY
GJs WiTH THE “JuneLE JIM” OR AIR COMMAN“O‘CONCEPT,,WE HAVE
TENDED TO MOVE AWAY FROM THIS IN RECENT 'YEARS. HOWEVER,

WITH PROGRAMMED FORCE REDUCTIONS, DECREASED BUDGETS AND

- SIMILAR OR ENLARGED MISSION RESPONSIBILITIES., I SEE A TREND

BACK TOWARD THE JUNGLE JIi “TYPS” AIRCREWMAN, I.E.. A HIGHLY
QUALIFIED VOL UNTEER, WHO WILL BE.MULTI~CAPABLE AND ABLE TO
[DENTIFY WITH AND OPERATE IN THE AUSTERE ENVIROMMENT WITH
 WMICH HE WILL BE FACED, | ENVISION NO GREATER DIFFICULTY IN

" OUR RETURN TO THE HIGHLY MOTIVATED.CADRE FORCE, SINCE WE WILL
PROBABLY HAVE FEWER. FORCES, WE CAN BE MORE JUDICIOUS AND
EXERCISE GREATER SELECTIVITY IN DETERMINING WHO MAKES THE TEAM,
THESE~-THEN-~ARE A FEW CONSIDERATIONS FOR SPECIAL 0PS IN THE
cUTURE. HE WILL BEbOPERATINu WITH REDUCED BUDGETS, BUT VERY
* LIKELY BE INCURRING EVEN GREATER MISSION RESPONSIBILITIES. IT.
IS ONLY THROUGH THE HARD WORK THE - INGENUITY AND THE DEDICATION
| OF SUCH PEOPLE AS YOURSELV“S THAT WE WILL BE ABLE TO ACCOMPLISH
CUR TASKS. Youns 1§ A COhSIDERABL: CHALLENGE, YET I aM N
|CONFIDENT THAT YoU=-LIKE THE MANY US MILIiARY MEN BEFORE YOU--
W1LL MEET THE CHALLEhGE. '

I SALUTE YOU AND WISH YOU Gob SPEED N YOUR FUTURE
ENDEAVORS. GOOD LUCK TO EACH OF YOU.
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1. This report.is classified to protect information revealing operational
. capabilities of US military forces. Information contained herein will be

disseminated only to\ those agencies and personnsl whose official duties

specifically require atgess to the report.

2. The information contained in this document is disseminated on a

Y'SPECIAL HANDLING REQUIRED - NGT RELEASAUDLE TO FOREIGN NATIGNALS" vasis.

' 5. This document contains informa¥ion affécting-the national defense of
the United States within the rmeaning of the Espioﬁage Laws, Titlc 18:

U3C, Sections 793 ang 794, The-transmissfon or revelation of infbrmats-g
contained herein, in any manner, to an unauthorized person is prohibited

by law.

4. Reproduction of this docurent in whole or in part without the penaission

of the Joint Chiefs of Staff, Deputy Director J-3, SACSA, is prchibited.
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FOREMT

The complete reboft on the Son Tay Prisoner 5E War Restue Qperation is
structured in three parts. 'Part'i is a condensed, ch-naological
narrative report on the operation from inception to ccemletioﬁ. Bart
TI1 is @ compilation of extensive raw data such as ve hatim text of
--zmanications recorded during the operation, debriufingé, flight plaus,
rtarts, and other similer information. Part III exists in 6h1; one
zove, and the voluminouz dats pust hﬁ,carefully_resﬂarchéd and

interpreted to be of value,

rart 11 includes expandsd rerortc ~ vavious facets of the operaticn
which are considered to he of wainr significance. Part I is fusigoed
- pravide more svtensive informntic s oo those individuals ov agencics
having intelligence or opefational faquireménts for this detailed

infonnation.
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SECTICN A PERSONNEL AND AIMINISTRATION

1. The following attachments list project persohnei. by duty functions:

Attachment 1 Feasibility Study Group Convened by SACSA
10 June 1970 :

Attachment 2 Planning Group Convened by SACSA 8 August 1970

Attachment 3 - Administrative Support/Augmentation. o

Attacnment 4 C-130 Aircfaft |

Attachment 5 HH- 3/tE1-53 Aircr;xft :

Attachment 6 A-1/UH-1 Aircraft

Attachment 7 Ay Support Group

Attacrement & Anny Comand Group

Attachment 9 Army Aésault Crowm

Attacheent 10 Other Army Support Personnel "

Attachment 11 F-105 Aircraft ‘s

Attachment 12 . F-4 .Aircra-f’t.

‘.—'\ttachr:ent 13 Maintenance

-4 R I . Y
ST ROCMNENL L

Security Poltice /buiiiuons
2, Sesprity Tnstructions. The cowensst e 1isting of povsomiel i3

CUFIDENTIAL . et vio o the ve o3 ave UTLASGIFIERD.
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FEASIBILITY STUDY GROUP CONVENED BY SACGA 10 JINE 1970

NAME - RANK SERVICE - ORGANTZATION
FRISRIE, NORMAN H. - . Col USAF Hq USAE
SORUN, WILLIAM C. COL USA SACSA
BRiTTON, WARNER A. Lt Col | USAF ARKTC
GRIVES, KEIMH R. - Lt Col USAF Air Univ
wiNeR, THOMAS F. LTC ~ USA DCSOPS
FOEA, LAWRENCE, JR. _ Lt Col USAF ‘Hq USAF :
ADRAITIS, ARTHUR A. | Maj ' USAF Hq USAF
\DEATS, BOYD F. WAJ  USA .- USAJFKCEN, Ft Bragg, NC =
GRAZDWSKY, THEODORE A. LT UsN | _éNo o
JACCES, JAMES A. | ' Capt USAE - DIA i i
FNOPS, JCHN H. Capt . USAF ~ Hq USAF :
BPINSON, JUES A. yir /UM DIA | '
DAVIS, DONALD M s USA  6th SFGA, Ft Bragg, NC
S3PPEY, FRANCES L. 65-8 - A SACSA | |
$7ROSNIDER, BARBARA L. G5+ DAE Hq USAY B

A2

Atch 1
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PLANNING GROUP CONVENED BY SACSA 8 AUGUST 1970

SSME

MANOR, LEPOY J.
SIMCONS, ARIHUR D.
FRISBIE, NORMAN H.
CAMPBELL, WILLIAM M.
HERSHEY, CLAIR R.
DAILEY, JANVES V.
CATALLO, JOSEPH R.

GRIMES, KEITH R.

YRALJEV, BENJAMIN N., JR.

PESUKIN, RICHARD A.
ROPKA, LAVRENCE JR.
SYDNOR, ELLIOIT P.
WILLETT, HOMER

ANDRAITIS, ARTHUR A.

BEYEA, RIGIARD S., JR.

MACOMBER, THOMAS E.
MRRIS, BOYD F.
VERIS, JAES H.
NEIMAN, MAX E.
JACOBS, SES AL
WNOPS GG H.
BRINSON, JAMES A.
DAVIS, DONALD M.
GANY, WILLIAY S,
StEp2on, JESSE E.

FAEY, FRANGS L.

STROSWINER, BARBARA L.

RANK

Brig Gen

Ol
Col
Capt
Lt Ondr
Lc
LTC

Lt Col
Lt Col
Lt Col
Lt Col
LTC

Lt Col
Maj

Maj

. Maj ‘
-_-MAJ

MAJ
MAJ
Capt
Capt
I/LT

MSG

SFC

GS-8

GS-6

A-3

ORGANIZATION

SERVICE
USAF USAFSOF
USA 1ig XVILI Abn Cotps
USAF - Hq USAE -
USN oNo
USN oo .
| USA Hq DA AC/S COMELEC -
USA ﬁq‘DA SG '
USAF Air Univ -
USAE - Hq USAF i
USAF - 'Hq USAF
USAE - Hq USAF
USA USAIS, Ft Bemning, GA .
USAF Hq USAL.
USAF  Hg USAT
USAF  Hq USAY
USAF . . Hgq USA¥
USA USAJTKGHN, Ft Bragg, NC -
USA 7th SFGA, Ft Bragg, NC
USA. | USAINIC/USAEAG -
'USAF DIA ’
USAE Hq USAF
USMC BIA |
USA © 6th SFGA, Ft Bragg, NC = '
USA 6th SFGA, Ft bragg, NC
USA 6th SEGA, Ft Lragg, NC
DA SACSA h
DAF g 1SAF

Atch 2




ADMINISTRATIVE SUPPORT/AUGHENTATLION

BAME

HARRIS, JOHN §.
RICE, FRANKLIN C.
KENNEDY, JOHY E.
HALLMAN, HARVEY D.

VOGIL, FRANK C.

o]

ATSELL, MICHAEL L.
BABER, BILLY B.

DOWNING, LARRY

. GRAVES, STANLEY G.

MARTIN, JOHN J.

RUSSELL, ELNEITA S.

.

‘ORGANLZATION

RANK ~ SERVICE

Capt USH i_)IA _

Col USAF NMEC

Lt Col  USAF _ PDAF

Maj USAF  USAFSOF
Maj  USA¥ Hq USAF
/LT USAF | USAFSOF

| MSGT USAF USAFSOF
oM 1 USN " 0JCs -
SSGT USA DIA

SSGT USAF USAFSOF
G5-8 = USAF USAFSOF
A-4




C-130 ALRCRAFT

cHRRY_1
NAME RANK SERVICE ORGANIZATION

FRANXLIN, IRL L. | MAJ USAF | 7 S0S
MOSLEY, THOMAS L. MAJ USAF 7 S0S
CUSTARD, RANDAL D. carT USAF 7 S0S
ECXHART, THOMAS K. CAPT - USAT 7 soé-
CvENON, WILLIAM A., JR. CAPT USAF 7 s0S
¥oXENZIE, JAMES F., JR. ‘cAPT | USAF 7 SOS
STILES, THOMAS L. CAPT USAF - .7 SOS
TOLMAN, LESLIE G. MSG USAF 7 S0S
KENNEDY, WILLIAM A. TSG USAF 7 505
LIGHTLE, KENNETH C. TSG USAF . 7 SOS

ZEPARD, JAMES M. - TSG USAF 7 508
PARXS, EARL D. 556G USAF 7 SO8

"ZR, ROBERT L. ' 85G USAF 7 808

BLOSCH, ALBERT P. ﬁ LTC USAF Det 2, 1SOWg
*CLARi, CECIL M. LTC USAF . Det 2, 1SObg
| GaRGU3, JouN ' MAJ ., USAF Det 2, 1SOWg-

PANNTLL, BARRY L. ' MAJ USAF et 2, 1SOWg

CONNALGHTON, JORN M. CAPT USAF Det 2, 1SOWg
%JONES, RONALD L. CAPT USAF Det 2, 1S0Wg

KENDIZ, DAVID M. CAPT USAF Det 2, 1SO0Wg:

MAZLAZK, NORMAN C. CAPT USAY Det 2, 150Wg

STRIPLING, WILLIAM D, CAPT USAF  Det 2, 1SOWg

LLLI8708, BILLY J. TSG USAF Pet 2, 1SOWg
FPUTTS, FAILUS TSG USAF Dot 2, 1SOWg

*oAtternates who did not fly

A-5
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NAvE RANK  SERVICE  ORGANIZATION
p76GS, JIMMIE O. CTsG USAF bot 2, 15045
S’I‘IP_:R'.{ALT: PAUL E. | TSG USAF Det 2, 1SOWg

BROWN, WILLIAM T. S5G . USAF  per 2, 10Wg
CRINER, DALLAS R. - T5C USAF Det 2, 1SOWg
GIBSON, MELVIN B. D. SSG USAF -Det 2, 1SONg

11

A-6
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. HH-3 ALRCRAFT '
BANANA 1
NAME RARK SERVICE - ORGANIZATION

2z#NDER, HERBERT R. LtCol USAF ARRTC

¥ALEYN, KERBERT D. Maj USAF ARRTC
#7AUGHN, DAVID E. faj USAF 37 ARRSq

WRIGHT, LEROY M. "TSGT = USAF _ ARRTC

* Alternate who did not fly .
HH~53 ATRCRAFT .

APPLE 1 '
B2TTTON, WARNER A. . LtCol .  USAF ARRTC

vONTREM, ALFRED C. . Maj USAF ARRTC

HARYEY, HAROLD W. . MSGT .  USAF ARRTC

TASXER, MAURICE F. MSGT USAF ARRTC

403ZR5, JOX K. SSGT .  USAF 40 ARRSq

APPLE 2

ALLISON, JOHN V. : LtCol USAT _ARRTC

SToavIR, JAY M. Maj USAF 40 ARKSq

LESTER, WILLIAM E. TSGT . USAF . ARRTC -

MOUTGOMERY, CHARLIE J. TSGT USAF ARRTC t
McCOMEB, RANDY S. SSGT  USAF 40 ARRSq

APPLE 3

LONGEUE, FREDERIC M. Maj USAT ARRTC
WALDRON, THOMAS R. Capt USAF ARRTC'

HODTII, ARON P, . SSGT USAF ARRTC

ROGIZy, JAMES J. , SSGT USAY ARRTC

SOWLLL, ANGUS W., TII SSGT USAF ARRTC

A-7
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APPLE __fl_

s
PO St

BROWN, ROYAL C.
DREIBELIS, ROY R,
WELLINGION, LAWRENCE
LABARRE, DONALD

FISX, WAYNE L.

APTLE 5

fiEPHY, XENNETH D.
MeGEORGE, WILLIAM M,
¥cLEOD, DAVID F.
GALDZ, DANIEL E.

ELDRIDGE, JOHN J.

LIS 01

FORVITZER, WILLIAM J., JR.

RANK  SERVICE
LtCol USAF
Maj USAF
TSGT -~ USAF
SSGT USAF
SSGT "ﬂi_ USAF
Mai fUSAf
Capt USAF
TSGT USAF
SSGT " USAF
SSGT USAF

HC-130P AIRCRAFT

Maj = USAF

ORGANTZATION -
37 AHKRSq
37 ARRSq
ARRTC
ARRTb

40 ARRSq

703 S0Sq
40 ARRSQ
| ARRTC
ARRTC

40 ARRSq

ARRTC




e

A-1 AIRCRAFT

PEACH 1
" NAME -  RANK SERVICE ORGANIZAT IOX

RHEIN, EDWIN J., JR. | . MAJ USAF - 1S0Ug
WARESH, JOHN C. MAJ USAY. 56S0Wg
PEACH 2
COCHNAUER, JAMES R. CMAI USAF 1S0Wg
SENXO, ROBERT M. , CAPT USAF | 5650Wg

PEACH 3

SKEELS, RICHARD S. MAJ  usaF ‘ISOWg -
PAINE, JAMES C. LT USAF 5650

PEACH 4

BUNY, Eus:AéE M. - MAJ USAF - 1S0ug.
SKELTON, ROBERT H. CAPT | USAF 5650

PEACH 5 .

SQUIRES, JOHN C., ‘ MAY ﬁSAF- 1SOWg
SUTTON, WILLIAM R. " CAPT  USAF 56S0My

UH-1 AIRCRAFT

WILLIAMS, GEORGE W. 1/LT USA 6 SF Gp )
pazD, JOHN J. cW-2  USA 6 SF Gp
EXLEY, PONALD J. -2 USA . 6 SF Gp
KitLE, JACKIE H. Cy-2 USA 6 SF Cp
LOOTS, LARRY C. SP/6 ©  USA _ 6 SF Cp
wOOD, ALAN H. - SB/4 UsA 82 Abnt Div’

Atch 6




* A B o

BAME -
SIMONS, ARTHUR D.
NELSON, ERIC J.
ROUSE, GLENN R.
WALTHER, UDO H.
BLEACHER, EARL
CARLSON, LERCY N,
JAXOVENKO, JOHN
JOPLIN, JACK G.

JURICH, DANIEL

LAWHON, DAVID A. JR

SUAREZ, SALVADOR M.

TAAPREN, DONALD E.

VALENTINE, RICHARD W.

MILLER, WALTER L.

NEZLSOXN, ROBERT L.

NICKERSON, DAVID S.

POWELL, THOMAS E.

AODRIGUEZ, JOHN E.

"REZL, GARY D.

MEDENSKI, KEITH R.

RJE, FRANKLIN D.

THOMAS, MARSHALL A.

ARMY SUPPORT GROUP

RANK SERVICE
coL USA
cfr "USA
CPT USA
CPT USA
SFC .- | USA
SFC | USA
SFC | ldsn
SFC - " USA
SFC USA
SFC USA
SFC USA
SFC USA
SFC USA
SSG USA
855G = | USA
ss¢ uUsA
5SG ~ USA
S5 ' USA
SGT ~ usa
SGT UsA
SGT - USA
S6T-  USA
A-10

ORCANIZATION

Hg XVIII Aba Corps
Co B, -7th SFG
HHC, 24 Bn USAIMA

Co D, 6th SFG

2d Bn, USIMA

Co €, 7th SFG

" Co C, 6th SFG

HHG, 6th SFG

Co B, 7th SFG

Co C, 7th SFG

' Co B, 6th SFG

Co C, 6th SFGA

" Co B, 7th SFG.

Sig Co, G6th SFC
Co B, 6th SIC
Sig-Co, Gth SFG
Co D{ 7th S¥C
Co €, 6th SIG -
Co €, 6th S¥G |
Co B, 6th SFG '
Co B, 6th SFC

Co D, 6th. SFG

Atch 7
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ARMY - COMMAND GROUP (SECURLTY)

NAME

SYDXOR, ELLIOIT P,
CATALDO, JOSEPH R.
TURNER, DANIEL D,
MC CLAM, JAMES W.
LUPYAR, JOSEPH W.
SPESCER, HERMAN

~ ADDERLY, TYRONE J.
BLACKARD, DONALD D.
DO3S, FREDDIE D.
HILL, JERRY W.
HOWELL, MARION S.
MARTIN, BILLY R.
MASTEX, CHARLES A. JR
MC GUIRE, GREGORY T.
MUBRAY, JOSEPH M.
QUEZADA, NOE
STRAMAY, RONNIE
BUCKLER, TERRY L.
PCOLE, PAUL F.

YOU:G, LAWRENCE

RANK - SERVICE
LIC usA
LIC USA
CPT - UsA
CPT UsA
MSG UsA
_MSG usa
SFC UsA
SFC USA
SFC usa
SFC USA
SFC USA
SFC USA
SFC Usa .
SFC . USA
SFC 2 ysa
SFC UsA
S¥C USA .
SGT USA
SSG usA
556G USA
A-11

ORGANITZATION

USAIS, Det #1

Surgeon General, Hg DA

Co’

- Co

Co

Co

Co

éo'

2d

Co

Co

-(;0

Co
Co
Co

Co

Cq

Co

2d

A, 6th
A, 6th
D, 7th
c, 7th
A, 6th

B, 7th

HHC, 6th STG
Bn, USIMA

A, 6th

A, 6th
D, 6£h
A, 6th
A, 6th
D, 7th
B, 6th
D, 7th

B, 6th

SFG
SFG.
SFG
SFG .

SFG

SFG

SFG
SFG
STG,
sré'
SFG -
SFG f
SFG -
SFG

SKG _

Bn, USTMA

Atch 8_.
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ARMY ASSAULT GROUP

NAME RANK SERVICE ORGANLZATION

-.\L:_'nnows,. RICHARD J, CPT UsA Det #1, USAIS
JAEGER, THOMAS W. CPT USA Co A, 7th SFG
MC KINNEY, DAN H. " CpT USA _ Co D, 7th SFG
DETRIE, GEORGE W. C LT USA" Co n; 6th SFG
KEVMER, THOMAS J. MSG USA _ Co B, 6th SFG
MOORZ, BILLY K. . MSG usA o C, 6th SFG
KITTLESON, GALEN C. MSG USA o B, 6th SFG
DODGE, ANTHONY SFC usa 24 Ba, vsDA - B
' 203BINS, LORENZO O. SFC USA - Co B, 6th SFG
TAPLEY, WILLIAM L. SFC USA | Co C, 6th SFG
;:i::caovs, DONALD R. SFC USA ~ Co D, 6th SFG
TRICXSOYN, CHARLES G. . SSG USA Co B, 7th SFG
MG MULLIN, KENNETH E. SSG UsA ' HHC, 6th SFG
ST CLAIR, PATRICK | ser .. USsA  Co €, 6th SFC
A-12
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RONIII3YH, BILL L.
{ILBUR:, GoRALD
5H1TH, RAWDLE L.

PYLAlT, MINOR B

BATRIZ, ARCHIE JR.
D320, ROBERT L.

ETwii, CHAPLES M.

#insLIY, B0BBY R.

¥Inoue3sh, ROSWELL D.

ol in, L&RRT G
v BAYID L
- ST

GumEL, MICHAEL G

SrC

SFC

SFC

3]

SERVICE

A-13

OTHIER ARMY SUPPORT PERSONUEL

USA

USA
USA

USA

USA
USA
UsA
USA
USA
ush’

UGA

USA
USA

USA

ORCAHMIZATION

Co D, 6th SFG
HHC, JFKCMA

HHC, JFKCHA

Co A, Gth SFG

Co A, Tth SFG
Co A, 6th SFG

Co D, 6th SFG

.Co B, Tth SFG

HHC, 6th SFCG

Co D, 6th SFG

Co A, Tth SFG

Co D, 6Lh I'FG
Co A, Gth SKG
Co B, (Lb GFG

Co D, Tth &FG

Co B, fth SFG

Co D, Tth SFG
Co B, Tth SFC
Co A, Tth SFG
Co D, 6th SFG
Co D, Tth S¥G

Co C, Tth SFG

"Co D, 6th SIG

HHC, Tth S5FG

Co A, 6th SFG

Co C, 6th SFG
Co I, 6th SIFG

Co C, 6th SFG

Atch 10




HOSDY, ROBERT R.
LIPPERT, JOHN J.
1S0%, ARLIN L.

DZZURIK, WILLARD F.

]

fad

1iTGTT, LAWRENCE C.

k)

2irrili, GARY R.

P

CASZY7, CHRISTOPHER

CLCSTH, FRANK J.

OTHER ARM

SGT
SPS
SP5
SPS
SPL4

SPL

SUPPOKT PERSONNEL

it

SERVICE
USA
UsA
USA
USsA
USA
USA
USA
USA

A-14

ORGANTZATION

Sig Co, 6th SIG
Co D, 7th SFG
Co D, 6th SFG
Co D, 6th SFG
HHC, 6th SIG -

Co D, 6th SFG

-Co B, 6th SFG

Co B, 6th SIG

——




p—
( \ ¢
F~105 AIRCRAFT
"FIREBIRD 1
NAME ' . RANK SERVICE ORGANIZATION

KRONEBUSCH, ROBERT J. LTCOL USAF 388 TFW
FORRESTER, JOHN (NMI) ' MAY. USAF 388 TI¥W
FIREBIED 2

REISEKWITZ, ROBERT J. S MAJ USAF 388 TTW
McADOO, RAYMOND C. MAJ © USAF 388 TFW -
FIREBIRD 3

STARKEY, WILLIAM J. MAJ USAF 388 TFW
FAXSLER, EVERETT D. MAY USAF 388 TFW
FIREBIRD 4

DENTON, MURRAY B. o MAd USAF- 388 TV
OBER, RUSSELL T. . iCAPT USAF 388 TV
FIREBIRD 5

¥ILGUS, DONALD V. MAJ USAF 388 TFW

LOWRY, CLARENCE T. ' CAPT

A-15 -

USAF

388 TFW

Atch 11
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FALCON 1

NAME
GARDNER, KENNETH L.

{ENRY, LARRY L.

FALCON "2
LANDIN, JOHN D., JR.

McKIBBEN, GECRGE E.

FALCOY 3
McCURDY, STUART B.

COATS, GEORGE E.

FALCON &
GOLAS, MICBAEL T.

LEE, HUBBARD W.

FALCOX 5
wRIGHT, RUSSELL G.

MALANEY, JAMES C.

"ALCON 11
¥5IRD, ORVILLE B.

PALADING, CARL (¥ii)

CANTWELL, JOHY L.

HULRY, LARRY L.

F-4 ATRURAFT

RANK

-MAJ

CAPT

CAPT

CAPT

CAPT

MAJ

CAPT

MAJ

CAPT

MAJ

MAJ

CAPY

CAPT

‘CAPT

CAPT

CAPT

A-16

"SERVICE ORGANIZATION
USAF 13 TFS
USAF 13 TFS
USAF 13 TFS
USAF 13 TFS
USAF ' “555 TFS .
USAF 555 TFS
USAF 555 TFS
USAF 555 TFS
USAF - 13 TF5
USAF 13 TFS

. USAF 555 TFS
USAF 555 TFS
USAF ' 555 TFS
USAF 555 TFS
USAT 13 TFS
USAF 13 TFS

Atch 12
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FALOCN 14

HINTZE, PRONALD M. CAPT USAF 13 TFS

PRESTON, JOSEVTH R. - CAPT USAF 13 TS

FALCOY 15
PETTYJOHN, JIMMY C. : MAJ USAF 555 TFS

WAGNER, THOMAS A. 1/LT USAF 555 TFS -

i

A-17
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wWAME
FAGGARD, LIONEL E.
CARROLL, GERARD M.

HOGAN, THOMAS E.

BRODOKOVER, DAVID L.~

CASEY, RONALD H.
CRISP, GERALD

DUFF, CHARLES W.
FREDRICK, BILLY R.
MOSELEY, TOMMY C.
WHITTIER, BRADLEY A.
YATES, RICHARD W.
BUTLER, GEORGE T.
CHALKLEY, RAYMOND L.
 KENDALL, CEORGE R.
SXIDMORE, DONALD R.
CiIELAND, ROBERT W.
DALTON, DALE E.
DIERKTNG, DAVID X.
ROTH:AY, ELLIOT L.
RULD, XENNETH A,
WERSER, ROBERT D.
BACON, RICHARD A.
GODSOt, STEPHEN P.
HOLDER, JAMES R.
MELCHER, JERRY D.
FULLEK, WALTER R.
EESHE, GARRY L.

VILDRYTH

Py

-

T ooy
Sy GENE L.

. HURERT J.

MAINTENANCE
RANK - SERVICE ORGANLZATION
CAPT USAF AFLC
CAPT USAF Det 2, 1SOWg
MSGT USAF 1198 OEST Sq
1ScT | USAF 1198 OE&T Sq
| TSGT USAF 1198 OEST sq
TSGT USAF .~ Det 2, 1SOWg
TSGT ~ USAF - 11?8_0E&I.Sq'
TSGT USAF Det 2,'156Wg
TSGT USAF .1198 OE&T Sq
TSGT USAF 1198 OE&T Sq
TSGT  USAF * 1198 06T Sq
SSGT USAF - 1198 OE&T Sq
' §SGT  USAF 1198 OE&T Sq
SSGT  VSAF 1198 OEET $q
SSGT .. USAF 1198 OE&T SQ-
'SGT USAF Det 2, 1SQug
SGT USAF Det 2, 1SOWy
SGT USAF - ﬁet 2, 1SOWg
SGT USAF . Det 2, 180Wg
SGT USAF Det 2, 150Vg
SGT USAF. Det 2, 150Wg
ALC USAF | Det 2, 1SOWg
ALC USAF Det 2, 1SOWg
AlC USAF Det. 2, 1SOWg -
ALC USAF 1198 OE&T Sq
Cciv Texas Instr
CIV lIallicraftqrs
G6s-13  CIV AFLC
Civ ' Texas Instry
A-18
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SECURITY POLLICE

HAME _ ~ RANK SERVICE ORCANIZATTON
BELL, WILBERT . 886 USAF | 464 SP Sq
_ BERG, STEVEN L. AlC USAF 464 SP Sq
CROUCEH, STANLEY W.. AMN usAF 464 SP Sq
JERNIGAN, JOSEPH T., JR. T | USAF 464 SP.§q
RATCLIFF, CLARANCE A. SGT USAF | 464 SP Sq
MUNITIONS
ROSE, GILES C. TSG USAF - 1SOWg .
nowﬁza, WILLIAM H. SGT . USAF . 1soug é
GOSS, TEDDIE R. TSG USAF 1S0Kg '
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PART 11

SECTION B - COMICIG OPERATIONAL PLAN. (Attached Separatcely)
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SZCTION C - INTELLIGENCE -

1. Ceneral.

a. Photo Intelligence. The photo intelligence effort during these
Fhases consisted of coordinating the reconnaissance, photo interpretation,
target raterial production, and aircrew/ground forces briefing. To |
gcccmzlish this, the JCTG had two photo intelligence parsonnel assigned,

ard urilized the services of selected Defense Intelligence Agencjl (DTA)

oo Interpreters, the National Photographic Interpfetation Center (NPIC),

Lis Protographic laboratory, and Central Intelligence .Agancy (cIa). _

Cnz oF the JCIG Interpreters stayed in Vashington, D.C. during the training A
phzsa to effect coordination with the various Washington area agencies, :

=s5ist in interpretation, product production and to ensure reconnaissance
collecTion. Tne other interpreter deployed to the training site at Eglin

. == zccomplish photo in‘terprvetat'ion at the site and to support the

et Gaterials.
c:-_r:=':‘;. in the various Washington area dgenc:J es were c,luuwd for ?
Trz sooject, and “this greatly facilitated obtalnlno the neces=ry support.

(1) Zeconnaissance. Considerable effort, both low altitude dmnf,-

gm7 rign eliitude SR- 'M aircraft, was expended to obtain aerial photoa-napny

sojective, sw'*oundlng area and the mfllir'atlon/exftltmtlon T

tn

r.—e, Since btoth of these assets are natlona_l in nature, I::xsk;ng haé
zzzozlishad through DIA.  Both the Ap lo and Son Tay POW Camps were-

erTerss as- national requirements and a pricrity drone cdverage effart
=rer Sevetegic Alr Command (SAC) against -these and other objectives was
-z zed.,  In late September 1370, a series of seven drone "tn:tcks werc

crzm us by JOT3 persconnel and passed to SAC through the Joint Chiefls

of 1-2FF (JCS) channzls in an attempt to increase the probability of
snunining the dasired coverage. This effor?l:{ ‘

' ]
was terminated on 28 October 1870

dronz2 missions
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rzd bzen scheduled, with of these pene’tmting.'thz;: tar*gét area andd
successfully recovered. These provided excellent cover-agc}
/ - g were cancelled or lost due to.
wzather, operational or maintenance problems, and] . were lost-to enemy
action. An SR-71 effort was initia‘tec} during the latter part of the drone

effort. | s =

’

i Initially, a reconnaissance package covering

The proposed JCIG route through to the objective area and major threat

‘areas was passad to SAC through the JCS. In late October 1970, an

PR L

gdditicnal package of / tracks, comprising} missions, was devalopad
for covsrage/surveillance of all objectives and the JCTG infiltration/

exfiltration route. This package, which like the first did not identify' any

.

n
I(,
il!
p-
“i=hy
4.

ic instal l_.tlo'xs, but requested large scale area coverage of a
1003 wida aLH along each reconnaissance flight path on specific dates
vetwzen 10 and 21 lovembar 1970. The package was forwarded to SAC th;r.ough-'_'

JCS chennels and subsequent discugsions between a JCTG photo intelligence

- A A ————— S R AR R

nificer an? SAC Reconnzissance Center personnel résulted in date .:md weather
e2iustmants, except for missions scheduled for. 20 and 21 November 70. RN
Tnese wzre to De Ilown rﬂ:ra_vdless of wedther unless delays were mque.,tm
Ly CONICTG,  SAC f»'és recuested to fly the 20 and 21 Novenber 1970 missions o
Yier than nornal and reduce film handling/ transportation tines to
ersure zxrrival of the film at Yokota AB, Japan, prior to 1700L on 20 iHov-
ezzer- 1370, Purthar, SAC was requested 1o 1limit the reconnaissance

s o that specificelly requested by the JCTG, thus keeping tha .

l

ir urocessing/duplicating time within specific congtraints. The 9th

rzTegic PReconnnissance Wing at Kadena AB flew: . SR-71 missions from Kadena

mnacificelly in support of the operation betwzen 2 November and 21 Novamber
(373, “ne pissicn on 18 Hovermber 1970 was forced by mechanical diffi-
< 1ties to retever in Thailand and as a msul’t, the film did not

rozch Yolota A3, Japan, in time for in’gcrpr-ztutioru prior to the op=ration.’

., C—




REESESaA gf.cady harpe red the collection efiort throughout Uhe
Szptember/October time period; however, all objectives were covered
either by large or small scale photography. Cood quality large scale

covarage of the objective was not obtained during this period due to

poor weathzr. The surrounding area and portions of the route were

- r—

covered; however, it was not until the missions of 6 and 13 Noveitber

1870 that photography of the complete route from the NVN/Laotian

T Tr

ccrlze to tha cbjective was obtained. Missions of 20 and 21 Novembar
~were flown as requested. By reducmg the sensor' do:-nloadmg
Tire from over 2 hours to 45 minutes, and by using a KC-—135 aircraft .
for film delivery to Yokota AB, the 9SRW fully met the JCTG imposed
tire constraints. Some difficulty was experienced in coordinating the '
JTTG :eco"ma.ssance requirements w:Lth the SAC Reconnalssance Center

at OZfutt A3 as none of the SAC personnel were cleared for thls

ceration. - It is recommended that in the future, if SAC Recunnaissance
zzgets are used, one officer in the 'SAC Reconnaissance Center Intelligence
Rzouirerents Office be briefed én the operafion. . This office is respon-
siziz for flight line and camera action plafming and a more intimite
wnoolidge of the qu.':?.r'eme:rté would aid considerably in obtaining the
CzsireC coverage. |

(2) Proto Interpretation. The initial interpretation was
hzzes on SR-71 and lew altitude drone missions pr':Lor- to June 1970. | fI'his

iritizal interpretation revealed that the Son Tay Camp was fairly isolated,

z2tiva, and fitted the description (from collateral sources) of the camp.
‘Tr= locatien, identificaticn, and activity status of military facilities

ir. vre targst area were identified along with civilian activity, crop
aTIarng, road, end trail activity. Subsequent coveraze enabled thz
JCTE anc support photo interpreters to further refine and update this
27z Lane and to maintain surveillance of the area. These results also S

emabied the JUIG crews to select their landing zones (LZs) and holding

oinin and to idantify the major threat areas.
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“heoughout this period, a definite increase 1n truck/vehicle ac tivity
watershad improvement, industrial, and civilian construction activity

;.-:—3_5 roted throughout the objective area. Toward the latter part of

tnis period, crop harvesting was taking place and this, along with the
construction, waé considered an addi‘tional reason for the increase in truck
ectivity. Some military construction activity was also noted at

varicus military instazllations; however, none was considered signifiéant

or relztad to the operaetion. A CIA Photo Intelligeﬁce Study completed

Y.

in August 1970 of the general area substantiated the information developed

£y Tme JCIG Intei"pr\eter's. Numerous detailed photo reports were producaed

et the Training site and in DIA to support both ground and air fequir’ements .
zocd quality lerge scale photography hampered further inter--
oretzticn of “the Son Tay POW Camp, although additional information on
slzzaTsnt of windows/doors was developed and actj.‘vity' patterns vithin the
CATE were folléwed. ' Trere was an apparent decline in track ac:l::i.v;i.ty‘

witrin the co'mpéund from 6 June ﬂgough 3 October 1870 at wh‘ic.-h time the
1ignTest aétivity was noted. . Phg‘é:)graphy of 2 'NoveJ'nber- 1970 slerexd @

Azfi~ive 3ncrease in activity which was also apparent on 13 Newsmber 1970.

re Zzzlinsg in activity was attributed to the probability that the U3
Sz were pzing kept in their cells for extended periods of tim:. ‘The
2 Nzwerher increase was considered the result of letting the priscners
*zve more freedom outside their cells. Post operation information

verizzle? trat the 2 and 13 November 1970 activity was probably associated

wiTr vlanting of row crops.
. (3) Target Material Production:

(&) Mumerous target materials, briefing aids, and spacial
Lovilty Toosuoport the operation were developad and pro‘tiesd from aecial
TrTiprelty by JOIG ans DIA photo interpreters. The DIA Photo Lab was

wwilizel for the production of all photographic products. A spacial work -

u

coduy oTher was established for this work, and it was tasked on a

et v —————
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(b) Large and sirall scale photo nwsaices, using current
photozravhy, were produced from the objective area to west of the
Black Piver. Several additional mosaics, using older materials, were’
radz covering other segments of the roufe. Boéks con‘tain_'ihg photogr-aphé
of thz turning points were developed and used by the crews. In addition,
2 laerge scale mosaic (covering the Pre-IP to the objective) was made

iron drone photogrephy for use by the C-130 Fomafc_i looking Infrared

(fiIR) Opzretor. This mosaic was produced at the approximate scale that

the rLIR operetor would see the ground imaged on his scope. losaics of

=z 1mmediate objectlve area, with 100 dﬂd 200 meter grid squares,

P

were caveloped for joint use by the ground fomes and g'round support

.-

- (c) Scale models of the objective and bridge to the north.
were b.ild by the National Photographic Interpretation Center (NPIC). : :

ir2 recuast had been c‘xannoled from the JCIG, through CIA, however, a

[

2 1voto interpreter was required to coordinate their cons truction with

i+
.

tre LFIC.  The models proved to be an extremely useful training aid for
both the eircrews and ground forces.

(d) A limited set of identical 1/ 50,000 objécfi\-'c' aroa rrapsv,'

corIzining coded reference points and area intelligence, were nade for
JOT% uz=. A code word list for specific _ac*tions and items which. could be

dzizrmined fYom photography was produced for use along with the nupc.. _
rds were davelopzd to prow.de secure cldscslflca message or
in-traogliear voice transmissions of intelligence. COMICIG, SACSA, VAE'IN,
DIE &l the JCIG photo ‘interpreters each had a copy of ‘l:ﬁe map and

ctiz wird list. Sscure message_prbcedures were established .utilizing
FFEST fzoilities from Yokota AB, Japan, direct to Assistant Chief of
=27 Zor Intelligence, Headquarters United States Air Force (ACS/I)

for suiseguent passing to SACSA, DIA, or the NMCC (during mission execution).
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(4) In-Theater Coortlinat_ion. A JCTG photo interpreter deployed
on 12 I‘EO'»'éz?b'—_‘r 197C to th= 67 Reconnaissance Technical Squadron (R'TS),.
Yokove A3, Japan, vhere processing and exploitation of the SR-71 .missions
is normally accomplished. The 67‘_:R'I‘S Commander and Operations Officer
were informed that the JCTG interpreter was on a special mission for
wne JCS and requested the full suppor-t of the squadron. Other personnel
imolved were informed that a test was bamg conducted on the responswa—
ness of the SR-71 to special requirements. The 67 RTS was required to  _

rzZically chan g the film processing, interpretation, and computer support

scals coverég—.s and use only one small scale camera if the prbgrwrmed.
Track wa2s flcwn as requested. Th° 67 RTS photo interpreters were 'ta'*kcd
To ericrm interpretation of coverage outside of the objective arca for
M5, kA8, TM/GCI sites and air order of battle (AOB). The o?')jc'.n'tj ve and
nE é:rrc;-r:di-*g area vere to bz mter'pr'eted by the JCIG lnterpa vter.
irterovrotation results, fllm and brlefmg naterlals developr‘d fm'n missions
Fiowm un 5 and 13 Hovember 1970 were handcarried on 17 November 1970 to
Tavrli PUATY where aircrews and other JCTG personnel were }Jr':;Le[c_:f}. Current
zlnoTronic order of bat‘{:le (F03), AOB, and missile orjder of battle L{MOB)
ware 2l7ainzd from Seventh Air Force and transmitted via message to Takhli

FE on 1T lmwerber 1970.

(53) In-Treater Interpretation. Reconnaissance missions flosn

2 1% lovember 1970 provided the First clear, large scale

cewzrzis of the route from the Leotian border to the objective. This
TeolTel n the identification and plotting of all civilian and military

e

LiTtelny wlong that segmant of the route.  Recovery/emergency LZs were
~nmeety rrang points were wverified, and no additional EM, AAMA or SAM
RIEER LY fo:\:-:v:-: was ide;ﬂtified. The objective arca ap 3;ar'ed normal.,
Ll nowm Gefensive weapons were at their prevmnqu 1dent1f1ed locations,
Timealt to the oporaiion was jdentified.  Th? results of
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shis Inverpretation were transmitted Lo USAY ACS/I in adidition to bLolag
rarcdearried Lo Takhli KTAFB. A mission flown on 18 November 1970 was
forczd, by equiprent problems, to land in Thailand, and the film did

nct arrive at Yoxota AB until the evening of 20 November 1970. As-a.
resul’t, 1t was not processed until after the missions flown on 20 and 21
Novarber 1870. Final coverage before the operation was taken on two |
Dasses ovar the objective area late the morning of 20 November 1970. The
objactive itself was partially covered wn.th clouds and in shadows, while
the swrrounding area was 60-70 per cent cloud covered. Both flights

cz5in2d provided 60 per cent clear coverage of the target area. The

cute From the HYN/Laotian border to the Pre-IP was 100 per cent covered
with clouds. A deterriration was madé that the ca;rnp rwas active and that
acTivity was normal throughout the objective-_afea; A1l known AAA/AN
weapons and SAMs in this area were accounted for, all 17s were clear and
no indications were roted of either troop or weapon fedeployment. No
indications were seen of any enemy ac'_tivit.y which would advéf:-se'l.y alfect.
ths rmissien. All known occupied "'S'AI‘I sites, éxcept VN159, which were within
ranze of Son my were covered and reported as opemtlonal The maJop
a‘rZislZe ware coverea and no s.1gn1f1cant changes to the AOB were seon.

Tz arvinent information in coded form was passed to CO“JC'I&. via

£JT0000 et Z3/1300 MNowvember 1970 Af“ter fur'thc-r' analysis of the areca to

trz szt end southeast of the objective was cohducted, a message on the
re3ulTs was sent to the [IMCC, through USAF ACS/I, at 20/] 600Z Noverber
1372, fnalysis of the area continued through H—hour', but no changes ware
fatzd To the originzl intecpretation. |

(&) .Post Opezration Intelligence Analysis Photo Intelllgc.nce-
“ingTive and surreunding area were covered on good quality large
seale and zmall scele 3--71 photography from two f] ights of 2] l‘Jo~.n=:m->=r~
137k, The coversage texen during the morning of 20 Wovember 1970 chowed
consitzrzlie aétivity at both the Son Tay Prisoner of War Camp and the
mititery dnstallation loceted approximately 100 meters to the south.

wiee o0 amotlun, Ueo meln rovor blades, and burned oub wreckage of tha
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FH-5 were visible witiin the POW compound.  Roof duanige, evidently

causzd by debris from the exploding HH-3, was evident on building 5D

and 5B within the corpound. One guard building (80 ‘;zas_ gutted by fire
é;ﬂ.-:‘ the southern guard quarters (7B) showed roof damage from mini-gun fire.
rirerous persomn2l were seen on the N/S road east of the camp and within

the camp on both flights. Several 3/4 ton vehicles vere also noted on

i

thz rozd. Several personnel and a 3/4 ton vehicle were at the transformer
staticn wiich had been camaged by the US Ground Forces. Many personnel

were ~oted in and around the military installation south of the POW camp,

[

with 2 group of about 15-20 at the initial landing site of APPLE 01 (HH-53).
Activity evpeared rermal in the objective area. No evidence of high
interezst levals could bz detected at any of the helicopter holding L7s.

Ccnfirration of Shrike damage to SAM sites could not be determinad.

A clzs3 vas being conducted by one of the SAM launchers (missilc loaded) Q

at the SAY treining facility 2.7 NM scuth of the objective. The results
of Ths -ost operation photography wen"_a transmitted via coded mausage to
UIAT A03/1 at 22/0145Z November 1970. The photography was c.\':u.--j erwst o

w237irzTon arriving on 22 November where fur'ther 1f1tefpr'~tat ot v

rad. The results were provided to DIA and SACSA on 2’! Noverbar

L. Tbiective Arez Opezrations: . .

(1) Assault group personnsl entered and searched all the bu.l'.ld-.

irgs within the walled compound in the Prisoner of War Camp (Sec Fig C-1).

2nlle D4 owas possibly e gfoup confinement arca. The functions of 5C and

55, omreviously balieved to bz POW cells, could not Le determined.
Tro.gn constructed in late 1989, they pave the appearanca of prohably
=57 raccing been uwsed.  Building theee (3) wan confirms 1 w5 a l-’_‘f_.f?‘in:‘- and
comnes Toae {B) a3 a wazshhouse.

(2) Cell block 5B containar] six cells (five estimated at &' » 8
coioie BT o 10", each seowed by a sleel dc (witiz poap slits) and a

C-4
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retzl shuttered window (See Fig C-2). Correlation of ithe estimated cell
sizz with the known dimensions of the building indicates the cells were

slignhtly larger, probably 8' x 14' for the smaller rooms and 12' x 14' -

1

or the larger rooms. The overall size of the building is 55' % 30' and
allowing space for hallways on both sides plus roof overhangs, the larger
dirznsions would batter equate to the building size. Some of the cells

hzd cut electric wires hanging from the ceilings. The rooms were bare

exzzpt for the two being used as living quarters by NVA persornel. There

war2 six bunks in the larger cell and thi"ee. in the smaller ones. The
unks were all makeshift of wood with a piece of -blanket and mosquito
net. The only other items in the two cells were some sauce bottles

en< Vietnamase type shower shoes.
(3) Other characteristies of cell building 5B are as follows:

(a) Ths inside floors and walls were constructed of

cchoretzs. Thnz2 walls were at leask 6" .thick.

(b} The outside of 5B.was constructed of m;.{f.)'OIII.'}"Ni't]'l a

—

ccnorets outer cover. The outside doors were constructed of /% inch

stes] znd painted green.  The outside windows had iron bars dmbodded in

(K]

The wwindow sash. _ ‘ -

(2) The inside cell doors were steel with hasps welded on
Theln.  These cell doors had small peep slits in them at eye level. There
were al3o snall slots at the base of the doors that were probably used

7o n2in 5oWls of food through. All the doors were encasad in a steel

I

(d) Tn= inside cell windows had stzel shutters on them.

Bach fad a steel hasp walded to them.
(2) All cells had approximately 10' high plaster ceilings.

(2) Trooeadle bwdd abontl a 6" connrote wtep lowling up to
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(¢) Cells 1-5 had, in the left corners (front and reard, a
¢a211 10" platform of concrete with a groove in the center. Yhis was

]

balizsvad to b2 a bunk, support.
(h) There were no signs of any leg or arm shackle anchors.

(t) Ruilding SE had four cells (two 8' % 20 and two 8' x 8') in
2idition to a non-secured open room 8' x 20' (See Fig C-3). Each of the
Jarger cells had a raised 6'.x 20' concrete platform on one side while

the —o seall cells each had two raised platforms, each 2 1/2' x 8'.

fourth cell and a Fifth non-secure room were empty. Correlztion of the
ov2ra11 pbuilding éize with the number of rooms indicates that the rooms
are srobably slightly larger than estimated. The two smaller cells may
Lave been for maximum secufity or possibly two POWs. Thc size of the

other rooms indicate that as many as eight POWs éou'ld .ba'kép'l' in cach of -

thz w0 cells.

-
o

(5) Further characteristics of building 5E are as follous:

(a) Each c21l had a 3/8 inch steel door, swinginy outward,

stezl door frame with steel hasps welded to the door. -

.(b) Each door contained a peep hole at eye level and was

secures with & well made padlock.

(c) A1l windows vere barred with 1/4% inch steel screen or

1 te ? ineh sguares. The screen was bolted to the outside of the window.

(d) All rooms were constructed of 6 to 8 inch good grude

cunzrete and ned 12 foot ceilings.

(e) IKo evidence of shackles, posts,or vestraining devices

(f) Foums 1 and 2 each had a 2-1/2 fool: wide: walluay with
i conumEte shzlf on each sida. Fach shelf was 2-1/2 feel wick, # Fest

Uty ant 7-1/27 fest abgue the floor. Those rooss were buing tsed for




(g) Rooms 3 and 4 each had a 2-1/2 foot wide walkway

jeading to a 3 feet x 3 feet cubicle. This cubicle which was probably
& wash area or latrine had a doorway with a 6" step ancl a drain in th-:."
czntor.  To the right/of the.wal}may vas a concrete sleeping shelf
z-1/z f=et high, 6' wide and running the length of the roam. Room 3

rz2 azovoximately 109 bags of concrete on the shelf, and rcom b was

(h} Rocm 5 had a concrete floor, walls; and ceiling. . There

wzre s Coovs and the room was emply.

(6) The possible group confinement building (5A) was constructed. .
o srick or masonry with a cement finish and contained one large room |

WATE -_;_:9' raised concrete platforms running almost the full length of .
-z =uilging (Sze Fig C-4). Each platform, on either side of a i foot
wztoezy, was 2-1/2 feet high appmxin:jately 6 feet deep and 50 feet long.

i- =zz= probable wash area or latrine was noted din the northoast ‘corner

¢ Diilding. The Coorway had a thatched straw door with no casemant

-
-

O s S T

- == winAcus were barred with six 1/2" steel bars in an upright position.

— Em

Tr= -.ilZing appeared old and no evidence of shackles, posts, or, restraining

ca--zz was noted.  There was no evidence that the building had.beesn
retenTLy used.

(7) Both buiidings 5C and 5D, which were constructed Sep’témbgr -

“e-n--ze 1858 and nraviously considered as cell blocks, were empty and
F4 3

i:4 - raye the appearance of being used as cells (See Fig C-4). Each building
w2z co-ztructed of concrete, had no door casement or door, and consisted

~F i n weesy with barrsd windows similar to building 5A. Building 5C had

nzd, however, 5D appeared to be in the edvanced stages

'y
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0 icarilomation and gave the appearance of having naver been o=cupied.
(2) Onl, those buildings on the southern edge of the administration/
- - - - r [ . T 5 Y 3O (",_, ‘—'v
: v {us pELOED, AT, and TB) ware entered by Us Yoreas (Sae Tag
L1, At zogented, toildings 8D and 7B proved to be guerd quarters; 8F
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contzined livestock and limited living quarters, while YA and 8F were

o . Lis TN i
o en The 1

VA Dorso n-=l billeted im building 7A did nob have

c. Air Defense R-.,.chon (Crew Debrlef)

(1) HMission Harretive. The central and western NV Air Defense

T rm——

S5ysten cperated at ne2ar normal night 'time levels until approximately
Fivae minutes after the Assault/Strike Fome time over tar'get (TALY of

—~

3 fiziEmber 1970 despite the presence of four' P-4 and four' F-105 alrcraft

0

n-station 10 minutes prior to the TOT. The northeas:.ter'l (Phuc Yen
Contrel) radar sectcr became rore active at _lQUMZ (15 minutes prior to

J azparently in response to the Navy dlver'smn. . While the scctor was

ceneenirating on the USH diversionary forvcps , it detected the ingressing

PG CaFoand S su;pressmn forces on their way to their station orbit.

frem 13UHT until 18247, the MV Air Defense System was in the process
¢ imoreasing alert end establishi}lg' targets. At approximately 19247

The ZA/ARA Badar Systers (FireCan/FanSong/Spoonrest) becaﬁxe active.
Howeier, the sites aicng the north -through southwest edge éf Hanot

T eridence of missiles 'hot' at thls tlm These werﬁ the sites
wnich zbsequently engaged the F105Gs. By 19312, when two F-105Gs-

Iirsl tne first two Shrikes, the hostile enviromment consisted of two

Tirelans (AA8) and four FanSongs (SAM) During the next six minutes,
the mrier of FanSong radars active increased to seven, with four south

°I Tha rzg Raver and three to the north. By this time, at least four
raTIalions wers ‘rot' (G 271, 002, 019 and 159) and began launching

~rolr nlsailes. The prizary radar tavyeting data apparently was supplied
Cotre vy 3R regimental headsuarters by the Phue Yen and Ha.Dong Flat
catt liwe wiwituad, high resolution acquisition) radars. At approxima ely
13227 —h= bartalions at Vi-002 and VN-OlQ.aﬁd probably VN-159 launched

Diiex each, with one of YN-019's (or VN-159's) missiles damaging

TUOTIIIED 80 % anooosinately WGWZ the $AM battalions ia the Thus
PN RIam 00N 15% went missiles Thot! anl activated their AM (57-85rm) .
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Arothis time V=271 Jauvnched tio miss J."Les, ugraln at Lhm LlihL Cs--
tracr orbits of four F-1053s3, During the next two minutes the Daltaliong
at Vii-01% and VN-23y each.launchéd a single nu’.ssilé, (-for a total of
eight to ten mss;Lles hmd in six minutes, probably all at ) 1050)

By -D the next f:we rmutes, (19427-19477) as the assault helicopters
ware ceparting the objective, four missiles were launched at F105Gs (two
eack from Vi-159 and Vi-234). One of the missiles from VN-159 damaged
F-195G FIRZBIRD 05's fual tanks causmg bailout over Laos near Channel
103, Ax 1048¢. as the Strike/Assault Force was completing _egrvess across
Ziack ;\iver-; the battalion ét VN-271 launched tvb-missiles at an
lF—lUS?; on'its fipal pass through the target area. By 19557 the area )
SEM systzm began to relax with the F-105 and F-u forv:e'-s in the procass -
of ccrpleting their final passes a_nd egxessing the area. The radar system
rezainzg active throughout the egress with at least eight sites i tracking '
the *_b CAP’, SAM suppression, helicopters, tankerv and C- -13CZ DF steer

Iorces. AT no time duoring the mJ.SSlOII did’ mtelllgence resournces indicate

(a) Based on reported active radar levels, the NV rudar
activity directed against USAF forces took approximately 20 mirtries

o rexti 2lert status (after initial detection of F-u/F-105s over North

(b) Froan initial radar detection, the HVN SAM System took
zpprexizaTaly 27 minutes to go 'hot' at four battalions and 38 minutes
© g3 'zt at an additional 2-3 battalions. In approximately 13 ninutes
OI. oz ozotivity, thess six to seven battalions launched a total of 16
ZASsilei. Fourtesn, possibly all 16, missiles were 1éunched at ths F-105G
iores.  awnches cocurred in pairs with an approximate six secorx
SEparation Latween missiles. All launches were accbmplish-:d vhen the
1037 ware betwesn 5 and 15 thousand feet and approxitely 6-151M fron

ot P
ER T L N N O
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.

(c) MIG activity could not be positively identified.

-

Soezcial Intelligence Annex provided under separate cover.

i1
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PART 11

SECTION I - PLANNING.  Modical:

1. Selection of Personnel:

a. In the process of selecting 15 officers and 82 enlisted
men for special duty, over 300 were interviewed. Present at each inter-
view was the Commander of the Ground Forces, the JCTG Surgeon and two

Sergeant Majors.

b. Many of the volinteers were not acceptable due to atfitude;
family problems, pregﬁant wives, and physical deficiehcies.

c. All persomnel assigned to COMJCIG during the training and.
deployment phases had their records reviewed by - the JCfG Surgaén with

negative results,

2. Prisoners of War:

a. A complete medical profile on the health of the pfevious
nine POY retumees was compiled, listing expected héalth provlems to be -
encounttered. _ ‘

b. Air Force and Navy plans for handling a 1argé number of POs
were reviewed, : -

c. Medical facilities in Thailand, especially at Udormn RTAFB,
wéré thoroughly reviewed. -

d. A completé review of all available information concemning
suspected internees in North Vietnam was accomplished. A profile was
developed for the POWs from pfe—internment, internment, and post liberation -
studics. _ |

(1) Pre-Internment. Base& on medical records of suspected.'

internces in NVN, the average POW had the following statistics:

MEDIAY MODE © RANGE
height 171 1bs 160-180 1bs 135-215 lbs
Ace 33 yrs 30-34 yrs 27-46 yrs
Height 70 inches 70 inches 64-74 inches

D-1 : o



(2) Internment, Estimates of body weipht, discuase, &nd
. psychological state were made. It is cstimated that the average weight
loss would be 20%. The average weight loss in ﬁorld War II prison camps
was 32%. This included Japanese prison camps wherc there vere severe
problems. In World War II, the major categories of health problems after -
libsration of POWs were: | o ) .

malnutrition,

disease:

wqunds or injuries,

skin disease, and

respiratory disease.
A sazsple of 60 was structured to represent typical Poﬁ.internees. It

vizs estimated om that basis that the following diseases will be found:

DISEASE NO. OF CASES
Malaria (Have had or have now) 25
Intestinal'Parasites | 35
Goiter N - : 4.
Malnutrition, Primarf. ' 40"
Peripheral Neuritis 12

" Active '"Dysentary" 15
fﬁberculosis, Actiye' o - 12

A psychological profile based on interrogations of returming PONs was
censtructed to prepare for prisoner handling probleis. The profile follows:

The POW has heard very little noise, has had very little physical
exercise, and lives in dimly 1lit roomns. He eats two meals per day, usuzlly
cormsisting of cabbage soup plus bread or rice. Fish and pwpkin occasionally
stpplement the diet with less than two ounces of meat per week. Sometimes a
binsnn or some other fruit is provided. Flour and sugar cookies are rarely
¢iven to the PON. Restriction of total protein intake plus physical
inactivity will cause marked muscular atrophy plus 2 slov roaction 1.0
stinuli, '

A few POWs will maintain a strong hopoe for liheration, and sow> will
have given up all hope, but the majority arc probably wasure and live day
to dav driven only by a natural desirc to survive. Therefore, fur most, the
suddeh realization that "liberation is here” will be shocking.




-

3. Post Liberation. Amy pround .forces will sec stunned individuals

managing a weak smile. There will be no yelling on their part. The POH.
will be easily fatigusd, having lost so much weight and muscle mass. His
night vision will be poor. There will be lesions at the angles of the
mouth.  The skin on the arms and 1égs will irritate and bruises will be
evident. There may be a slight swelling of the thyroid (neck) area, and
the tongue will be somewhat swollen. Speech will be slow and sorewhat
sturred. He will complain that his feet burn. He will bruise easily,

valk unsteady, and may be emotional and prone to some display of tears.

-

4. Medical iogisitics:

a. A special M-5 medical kit was prepared containing a Duke
Inhaler Set. for use with Penthrane, a non-flammable inhalation anesthetic
agant; Ketaminé HCL, a rapid acting generai anesthétic agent; scissors
and canulas for cricothyroidectomies; hemostats, airways, various. sizes
of bandages; and inflatable splints.

b. After several meetings with the Anmy Natick Laboratories,
Natick, Massachusetts, the followihg equipment was devised:

(1) Ualined camouflégéd ponchos ivere procured, plus specially
made ponchos lined with one-half of a ponchb liner necessary to kecp the
PG5 warm. The ponchos were 82 x 60 inches and weighed approximately one
pound. The specially lined ponchos were vacuin paﬁked to conserve volume
on the cgress helicopters. | —

(2) Using 2 Bata comfort shoe as a base, a spacially devised
olive drab sneaker.with high rise eyelets and reinforced firﬁ sponge
insoles was desighed.

(3) Heinz rice baby food, selected for its palatability and
consistency, was packaged in plain scaled foil for security reasons.

(4) Canned survival food, consisting.of a high catbohydrate,
1o protein mzal, was procured for usc by operational personnél in the

cvent of an BEGE situation. In addition, canned water was obtained..
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(5) Three other M-S kits were readied for prepositioning
cn rescue neliconters. These were in addition to the routine medical kits
carried by the rescues helicopters.

(6) One hundred sets of pajamas und bathrobes werce sent by
the Army Surgeon General from Valley Forge lIéadquarﬁers t6 Eglin AFB,

Florida. These were to be wormn by the returnees on their trip to CONUS.




SFOTION E ~ WRATRNING:

1. GROUID FORCES:

a. Orggnization:
(1) Pre-Mission Selection:

(a) The Army Elemeﬁt Was'organized into a three platoon
concept at Fort Bragg from a one "B" and five "A" Detachment concept.
Tha thrze platopns were equally‘strong in personnel by rank, MOS, and
special quezlifications. During this phase, strong emphasis was blaéed-on
individual leedership traits and physical stamina. Ebféonpel lacking in -
eitnsr category at the comple@ion of Fhase I, were eliminated from the
wnit. Training in the MOS skills of demolitions, wespons, and communications
was conduzied to identify individual qualifiqations_for future selection.
Interviéwq were conducted to identify personnel skilled in SCUBA, HALQ,
*&pb“llﬂg, photography, chainsaw operation, torch operahlon, pathfinder,
and forward 2ir guides. Additional training was conducted in small unit
tectices, s 1th emphesis on evasion, escape, and patrolling fechniques.
Individual Wweapons were zeroed and familiarization training on all Force

Weapons s was conducted. Aireraft orientations were held on the A-1E Skyr&idef

'aircraft, the UH-1H, HH-3, and HH-53 helicopters. . These orientations included

loeding and unlozding pvoceaures on the alrcra;t to:be used, )

(b} The selection of personnel for the Ground Force was
effectively eccomplishad and minimum changes were necessary during subsequent
phases, |

(2) “ission Selection:

(a) The ﬂrﬁy Element vas re-organized into e ground force

structire on 17 September 1970 for the purpose of fu1f1111n7 the nission

rc

fle]

uirament which called Tor three Groups (AssauLT, CONMAHD, SUPTORT).

ry

Fh

ifty~cne nrlmﬂry pa*:onnnW znd ten backup personnal were selected on the

basis of their perforrance during Phase I training with special ewphasis

-
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pozead on londership, MC3, renk, physical stamina, spzcial skiils, and olher
sttribuates. Tne ten backup personnel were distributed ecqunlly aﬁong the
three Groups to provide immediate Teplacements or substitutes. Personnre

not selecied were return=d to the support detachment. Realizing the Assault
Group wWas unique in its miséion, heavy emphasis was placed on the seléction
of the rore experienced, skilled, mature personnel. The Deputy JCTG Commander
the Ground Fores Comian&er who in turn selected the leaders for
subordinate groups and one MACO (Marshalling Area Control Officer). The
Assaudt Group Leader selected the three officer element leaders nho in turﬁ
selectsd parsonnel to Till their elemPnts.' The Support Qroup Leader selected
two officer elemént leaaders who selected their memhers.  ?he Ground Force
Cemrander further selected four radio operatoré. Two were assigned to the
Ground Torce Commander and two to the JCIG D;puty Commandér. (See Inclqsurea
1l end 3). ther evaluatiions of individﬁals were made within. each group for
zolection of required spzcial skills, i.e., photorrqphers, chain sew

epzrators, hslicopier machine gunners, special-demolitions, and pathfinders.

""

This selsction was accor;ﬂlshed by the Group Leaders with the aid of
cc:pranénsive worrsheets derived from screening of 201 files and thvough
parscaal interviews concerning requisite skills desired.

(o) Tee reorganization was completed by housing all psrsonncl

(officers and RB:) in assigned group barracks under the control of the Group

Lt

v

tory wzs announced in the interest of sscurity and to satisfy the cuviosity
c? thz Sores merbers. Difficulty was encountered in'maintaining positivé anﬁ
smooth cocrdination with the Support Ds aéhmcnt due to lzck of their know}edge
22 mission. Sp=cial ranges and a ground "mock-up" were constructed
vy 4nz Survort Detechment without explaining the why - only the vhere and

ho what were given. Example, construction. of the mocl-up posed even rore
problers raculiar to this situation. Distinct and concise guidance had to

b2 given 1o the Support Dotachment stifling any allowance for individual

b 31 o 1

PR e ok rmr e B e

sadar, A31 individuals were briefed on the reorganization Lnd a modlfled cover.
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ive. FExperienced and mature individuals suffered a sense of
Fal - 45 L3 .
frusiration and a feeling of being left out of the total training ohjective

All of these difficulties were eventually overcome by fhe leaders of thé

Ground Force.
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b. Facilities (U3 Army):

(1) As Eglin AFB had baen choseﬁ as the CONUS Training Site,
immediate action was taken to select a definite billeting and training area
for thz Army Element. ‘Accordingly,'on 12 August 1970 representatives from
JCTG prcceeded to Eglin AFB to make this selectibn. After.inspecting the

Tacilities al Awdliary Field 3 on 13 August 1970, it was determined that

T

his zreas was su;table for the Army requirements. Tae éantbnment, recently
voceied oy AFROTC Surmer encampment consisted of:. |

(2) Six barracks for troop billets.

(b) Spzce for class room.

(¢) One building with barred winéows fob the TOC.

(@) - PX{ and Snack Bar. |

(e) Theater.

(f) Messing facilitiés.

{(g) lMotor Pool.

(2) The area was essep§ially is&lated and nearvy apron space
itzble for.helicopter training.

(3) After selecting Awdliary field 3 and evaluating_logistlcal
support facilities a decision was ﬁade to send a representative to Eglin AFB
to mate arrangemen_ts for reguired support.

(L} oOn i9 August 1970, a representative traveled to ﬁgiin AF3

' ﬁo arranze an interscervice agreement. Liaison vas made with SOF parsonnel
to arrznze for more immadiate logistical suppdrﬁ while Base Logiétical
Plannersz %ere contzcted to arrange for reuwirements such as:

(2) ¥essing.

{b) Barracké space.

(¢) Transportation support.

(d) Medical faocilities.
(5) The initial estimate of funds to be placéd within the Base

Supply Swratem computer at Eglin AFB was $ll,300.00 based on prior experiencc

F'f



<luh Cabin Light Bxercises, Dxotic Dancer IIT end guidance provided by the

(6) During tha Teasibility study it became apparent thot =«
Sull seele mockx-up of the objective would have ﬁo be used to train and
rahoarse the assault force. This concept was later carried over into the
trainirg vhese and & Hull scale model of the compound constructed on
Range C-2, tzlin AFB. Several plans for this construction had been dis-
cusesd early in the program. A complete, realistic construction was
4iamissad a5 this would be impossible to conceal from casual observersland
owd give e definite indication oflthe targét arca because of building
characteristics. ‘It was pointed out that a Pussian photogréphic satellite

-

wes pregra—med over Eglin AFB and e mock-up nmight be @isqcrnible on photos
taken frem thils satellité. Accordingly, this plan vas modified to éermit
dissantlirz of the mock-up during the hours of daylight.

(7} During the plenrding phase, it was- decided that consfruction
ould b2 of terget cloth and 2" X L lumber. Accofdingly; some 1500 yards of
‘terget eletn znd seven hundred-ten (710) siz Foobt 2" X L"s vere requisitionzd
and sto;ei in the C&T yard at Auxiliary ¥Field 3. The vsé of target cloth
would z1lce the "rolling-up" of each well and facilitate the storage of’
the mock-uz. FPost holes ware to be covered by lids so as to conceal the
outline. Tas survey znd leyoul of the mock~up, waich vas referred to &8

2 villese Tor cover pUTrpos2s, bepan on 7 Seotember 1970 and waas maintained

{8) Tha Support Detachment 5@ was the project NCO on buildiﬁg

the mosk-wn. normally using eight to ten personnel during the morning hours.

Troinins ennilieted in the afternoon and evening in the vieinity of tha mock-up

limited wore to four hours a day.

oL
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{5) ‘1ae mathod of comstruction involved préﬁassembling

the mecv-up in the cantonment arca, fabricating cach buillding mock-up

:.
i
ot

reas inside the compound were similated by simply trans-

rees into  the compound. Landing areas around the compound

wera cleared, and gates end windows eith;r painted or-construcfed in frams,
(10) The first insert (landing) within the compound was made

on 1L Soeptermbder 1970. Results vere satisfactory using both the HUEY and

the H¥-3 with the pilots, in both cases, expressing concern and amaze-
t =2t ihe small space allowable for 1andiné.

(11). The tendency of the target cloth to whip and tear in
thz prou wlast from the helicopters was a problem, Thig was solved by

cutling roles in the-cloth, thus reducing the "sail effect" of the stretched

clotn.

4

(12) The mock-up became the center of all training activity with
inserticns practiced under a variety of conditions;. day and night, dry and

Clive Tire.

T

- (13) On 2k September 1970, the schedule of the satellite was

-

supolied and it was determined that there was virtually no possivility that g-

the moor-un covlid be interpreted through aerial nbservation and identified. E

as & FOn Tompound, much 1es§ the specific gbjectivef _nw‘“':
¢. Support andALQgistics: _ )

(1) The Support Detachment and five Operatioﬁal Detachments
wers Feormed, for administrative reasons,-at Fort Bragg on 26.Au5ust,1970_
and were duploved to Eglin AFB, Florida in two inerements. The sdvance party,
conzisiing of o smell adninistrative force, departed on 1 September 1976 with‘
tho mzin tedy Tollovwing on & September 1970. Thc uvnit was reofganizad for

treining on 9 Septerber 1970 into three platoons and a support detachment.
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(2) Provide )l administrative und lugistical support to the
crazraticonzl plattons.
(b) Furnish back-up personnel for the operational. units.

(c) Maintain = training rogram to cover ine deployment

¢l thz cparationzl element, thereby giving the appearance of comtinued operations
in tn2 Eglin AFB area.

(2) The original thought concerning the Support Detachment was that
it would be modeled ailter the basie structure of a "B" Detaclment and was

Gazigned o relieve the Ground Commander of all burdens concerned with

eriniscratlon, supply, messing,and coordination with other units ineluding
the Aix Torce, in order to free him exclusively to train his force. ~

(3) Tas Detachment was t§ consist of:
{(a) The fB" Detachment and Conventional Staff Sections.
(b) A Mess Section. |
{c¢) A Security Section of six guards.
(k) All personnel were "briefed at 1300 hours, 26 August 1970, as

oxe Zrezz, lorth Carolinse.

(2) Appointments were made at CIF for issue of clothing and

(b) Appointments with JAG for Wills and Power of Attorney.
(c) A shakedown wes conducted to ensure that 01l required
cocirzant was in thz possession of each. man.

(4} Unit pzrsonnel officers were alerted of personnel actions

¢
1

nended znd the priority required.
(5) On 1 Scptowber 1970, the advance party of twenty-eight
o Zlcers and enlisted men wore processed and departed for Auxiliery Field 3,

Dlin AT, Florida.  The following wecl the remainder of the undd sompleted )

B-10




Ty oreocessing, and departad on 8 Ssptember 197G. Lo problems were

cncounuvered in the preparation of personnel for movement to Eglin AFB.

Upon arrival at Eglin Ar3, the Support Detachment was reorpanized lo three

officers and twenty-threes EM. The following is an organization of lhe

Support Detechment:
(2)
(v)
(c)
(a)
(e)
(£)
(g)
(n)
(1)
(3)
(k)
(1)
(ra)

(n)

(o)
(p)
(a)

(6) 1In e2dditicn tc normal administrative and logistical support,

(a)
(v)
(e)

(a)

(e)
= (f)
(g)

Cozranding foicer; Major.

8-l officer, Ca,pta.in‘.

Surgeon, Captain.

Detachﬁent SGM.

5-2/s-3 NCO, MSgt.

.One Admin Supervisar.

One Assistant Admin Supervisor,
Onz Heavy Weapons Leadér.
Ong*Light Weabqns Leadér.

On= Szt as S-4 Sergeant.

Onz Supply Sergeant.

One Radio Supe;Qisor.

Two Hadio Operators.

Cne ledical Supervisor.

One ¥edical Aidman,

Four Cooks. : - .

Six. Sscurity Guards.

he Detechment provided:

liedical coverage.

Cormuanication support duriﬁg all piases of t;aining.
ﬁeapcns assi stance during range firing.'
Cornsiruction of fanges and moclk-up.

Szeurity for ranges during training.

Security of Tactical Operations chter.

Trensportation support to rang:n and troining sites.

B-L1

-

¢ e A

——— e e

T AT A

(i e



! b" .- . .\_/ (

{(h) Porcoanel for variéus details;

(7} The staii secticns were organized as follows:

(a) The S-1 Section consisted of onc officer and two
erlisted ren whose primary duty was to perform purely routine administration
for ail parsonnel involved. |

(v) The S-2 was to maintain routine intelligence paperwork.

(c) The S-3 was primarily a coordinator for instruction
and training oi the Operational.Detachments; drawing instructors from within
the "B" Detachment and arranging for Air Force Instructors when necessary.

(d) The S-U was to perform the normal functions of an S-Y
with the assistance of two supply sergeants.

(8) During the entire exercise very fewlpersonpel actions vere

-

reouired dus to the temporary duty status of all individuals. Actions

the wan's parent wnit and no priority actions were necessary. There
was a sm2l) erount of typing required by the supply section, however, it .

Gid not interfers with normal administrative functions. During the

raining phase six personnel were released on emergency lesve, varying
frc three to Tifteen days, beginning the day the individual depacted

tri: training site and terminated on his return. The DA Form 31 (Reguest
znd authoriity for Leave) was mailed to the officer or EM's URD.

(9) Hess Hall Wo. 5 had to ebsorb the additional messing-

-~

né it becam= necassary to hire additional cooks and mess abtendankts.

n
!
H
&l
1
%
ju g
~
oy

The.small ress secfion in tne Support Detachment was to operale the mess hall
wvrirarily for mezls bzyond the regﬁlar schedule, and were unable to aid the
2335 hell in its nqrmal scheduled meals and contribute io the expanded
witehen fores requirezert. Coordination with Eglin Food Service icvcaied the
enoumt of 35,500.00 would be necessary %o pay this force. Accordingly, this
ameuni was reguested from Fort Bragg torbe used by Eglin TFeod Service for
aﬁteniants and cooks.

(10) I£ was decided that a labe evening meal was needed when

conducting night treaining. Food was prepared by mess personnel assigned to

E-32

A g T e WP P Y o - I TR

e mE g

v w e



‘he unii 2nd cdnsiste& of breakfast type food. 1t was noually fed at
2200-2L00 hours and enabled operabtional personnel to sleep beyond breaxfest
tha follcwihg day.
d. ZLogistics:
(1) Logistical actions at Eglin ATB during the training phase
cegorized as follows: |
(a) Actions taken by supply persomnel .at Fort Bragg prior
to movement of the mein body. Tﬂis began when, in accordance with the
imitia2) eguipment list, supply requisitions were submitted and equipment ~
Yand rzcaipted from units at Fort Bragg. o
(b) Support and services necessary to maintain.the.Anmy
comzonent 2t Auriliery Field 3, such as'billetiﬁg, messing, laundry, '
runitions stcrage, télephone service, transportation,'helicopﬁer shop support,
=adicel, and civil engineering. These were accomplished by liaison with

i-zistics Fisns Branch, Test Programs and Requirements Office, Headquarters,

235, Ivory Coast.
(¢) Tke establishment of an organizational supply account
zri the zoguisition of equipment for both the training and operational phases

o —ez wizsion was necessery.. This supply. account was utilized to secure

cor—on supply, exclusively Air Force equipment, local purchase iteus,

“smTiter chennsls,
(@) Supply Branch, G-k, USAJFKCENMA provided direct support

s22.33 aveilable supplies, primarily ammunilion, pyrotechnics and exclu-

(¢) Direct contect with Depoﬁ, CONARC and item managers

“w33 itens deemed necessary for the succecs of the operalion vhersa

Tl or

t

czreity precluded requisition through normal supply channels.
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(2} Thoe very nature of the mission dictutud Lhat pcculiér spzecial
e¢gitment itens be obtained for the Force. This equipment vas primarily to
bz us=d o ramove those devices'that were expacled to be used to secure FO#s.
Guidznc: Trom Aebriefings of previously freed FOWs indicated bhat stocks,

rei2l hesns, and e variety of locks would be encountcred. During the plannln"

rent 1ist but the actuzl procurement of these items, in many cases, proved to

be involved end difficult.
(2) Tvo orygen-acetylene emergency cutting outfits,

=5 3433-026-4718, were obtained through Supply Department, NAS, Pensacola,

,
-
f
i
b
i)
[}
i}
b
|-.J
m
o
'—J

. through civilian sources. The criteria for Sﬂlect:on included
& conzarahive 11 ght weight, a burning time of thirty minutes and simplicity
in oparztion. Orygen end acetyliene were procured through lo:al civilian

(b) Six commercial chain éaws,' GED, with 16" drive, Skill

BT
L

viodnls 1551 and 1645 were acquired through local purchases. Apain, bhe
eriterin included 2 light weight and simplicity and ease ofvoperation.

(¢) =2ort cutters, angular cut, rigid head 35", P
55 %G-k% 05T were acquirezd after i-aining.experience'revealed that other
voillz vzt soft metal Jjaws that failed upon cutting metal links of the typo

exrectct within the compound. The selected model was the type uced by Air

(d) Tn= 35mm Pen-EE cameras 0V1g;na11y plenned for the
fgres wars woravaileble throuzh normal supply channels. Search for a suitable
srhstizois revealed that the Kodek Model 5-20 Instamatic Camera had the

Gimet et pnecsdvneng and simolicity.  Six of these were purchased throvgh

R AL

4.

Toiiv ATR BZ and oparavors. traired in their use.

v
rapms me e



= locirical boeod loopa, 188 (250-6N3.3502

2
halead by tne Tores wre nostondard dtem available theoush G2A zourcon.
Looebntn fporionoe 1

vroved e dnadvisebility of weaving Lhe lawmn on tbe
CRBOG, LT owas worn on e lond-beosloge-eguipnent bornoss.

(f) FEa3 Eouipnent (Fege D-5-2, JCUCG OPLAH) was modidicd
Teps Uit cwmlipined ptuy es further reguiremaalbs becars ddantilied.  In Lieun
SOt intdigenews @nd LEPD refions, regrler suavvival retions foe tho Toreo

vainess wes ceguired. Tho va :

ralor 1:.»-;1 Loned

s oenn, wehor, vililbory, FSi; 72ho-2h2.6: "'-5A andl a ontined theouzh .
sE . In eddition, cach individuald c-w'ru.u cae survival
- vl cldrate oand a survival sheath knife.
(z) ¥ifteen rucksacks, similar to “the :i_n-:'iigcnour:;. rugii-
TR L T Republic off Vietus:, were wneis by
e snop ol the Spoeield Opovabtions Foree ol Hurdburd #icld, i":l.;-.,
TR oTauToone .

the assendl plaioes.

A ey of fire dvbovont in the taodiore

whor, = extinulciers, Tive gOT6Y, Pl - hej0.d ()')*l{(;_

they vers not peadod

.
H
}
\
i
1
.
i
e
LI
E

s bho

Vi A3 troining continusd, a neced for soms sorvlh of car

LLizu o Tur Uhe Tueec Lseene apporent. Twendy edy provectars, '.‘&:U--].’-!/P
EECUEN threnst nornnl Kir Foree chammels lor those individnals

S I e AR i :

owe drzelitions, For bhe rossdirning gendovs, sbandand cow

o radnce holicopber noise,

W ecessnry o mold Ty bhae ST preaade
¥

Lo s, FIL L s-iBo0)26, bocau SCGLIE AN G v
‘ St 1 cna o woendd doowsd ond rovsd dor whonel the vest \:;.-.:J
L o Vvivn eonaisbed of tho owoviug Lha wbrny sooeriog
toae Troticignt ponbel aed was pocformad ‘u;;. l.;::-:: Felin f\.i-'j.l }¥:a1b;-_i_r:,



(k) Acguisition of the Ammolite Single Toint Sight posed
problems of yet anotiher sort. After recognizing the usefulness of this-
particdar item, a cell was placed to Costa Mesa, California on 15 Sepbember,
inquiring as to the availability of the sight. On 18 September, aone Sight

was eirmeiled to the project with e mount that was the only model available

ths sight under Tield conditions, it was decided to purchase an additional
49 sights for use by the operational detachments. A local purchase agreement
«as subseousntly entered into and 27 signts, with mounts, were immediately

forarded 2t a cost of $49.50 each. Upon arrival, these sights were zeroed

undar deylizht conditions and uscd in an assault situation during the next

P

m

M

1t insa2rt. Problems srose due to the looseness of this particular
mount, but a generous use of black electrician's tape prevented breakage or
loss of these items. Target hits increased greatly and groupings of hits

wers smzller, resulting in more confidence in the individual weapon. On

21, Ocigner Lthe remeinder of the sights arrived, were used, and a proper

(1) Loss of night vision due to the sudden i11lumination

of & Tlare received a preat deal of study. Dark lens goggles, obteined from
. = H

Air Force steozks, proved inadequate as the.amber and éreen‘lens Tailed to.
vrovids suflicient protection. The use 6f rediclogical glasses was'egnn
siderzd but these vroved tc be too hard to use. The solution was to coal
gizar lenr with red chart pak préssﬁre sensitive tape (IC 1-2) which pro{ided
sufficisnt trotection from sudden flare light.

(m) It wes determined, during training, that a requirement

sxigted for = Ynife sirmilar to & machete but with & heavy blade and a sharp

cr prying open doors or barricades. Tne machete produced by

L

appoiered €0 Be the solubion. liowever, upon investigatioun, it was found that
1 4kne sirtecn weeks to produce th: needed quentity. Accordingly, a

hese regaesc was pade through Kplin AFB to buy a similar hnife

E+¢

-———

- A ———— e = o =



Tocally, Again, this was found to be an cutreomely lengthly process- Tl then
bocmee necessary Lo alter regular government macheles to provide the desirved -
blade. This was done through Eglin lachine Shop which produced the necessan

rumbars in a matter of days.’

(n) Fighty-four pzir of summer flying gloves, FSl: 8415-935-5330,

were acquired from the Eglin Supply Sguadron. These gloves vere used by force

parscnnel to prevent injury to hands while locating locks to be cubt. The,
gloves ware & tight fit to the hands, and items of equipment could be opzrated .
Lfithout heving to remove the gloves. . |

{o0) Two-hundred-fifty 30 round magazines for the 1-16 vere
acquired directly from the Colt Arms Company through coordination at DA a2s
pzinag were not avellable through the normel supply channels. A problem
wiith the mazeszines was that there are no ammunition pocket for corrying these
cn the 1,02d-Bzaring-Equipzent, however, anotherx carrying means, a modified
Claymore mine bag wWas developsd. |

(p) Six single cub. fire axes vere acquired through the

53l

£1lin ATE Suoply Systam. Although weighing eight pounds, thesc axes proved

ck

o]
o
w

Lne pest aveilable for the mission, providing the necessary lexibility
end utility., It was 1annzd to use these axes for breaking doors and lozks.

¥ P g
(q) An alterpate plan called for the uss of 2 scaling adder

by the esszult platoon. e fourteen-foot fireman's roof laddor was determined

+r po Lho vest for ithe Jjob. Accordingly, this item was acquired through Fglin
¥3 suppiy channels.
(3) Problem Areas:
(2) Problem areas encountercd during the operation were
privacily releted to the unique nature of the oparation, compatition for
resoucass by obhov exercises and a reluctance by sonc to supporb the

3

eporziion an stringent security requirements prevanted explanction nf its

(b) Criticel probloms encounserced in the armunition arca

' £-17
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1. Ghortly after the e tran srrived et Bzliua,

i
phone ¢22l from Mr. Thores, Fort Bregpg Ammunition Dump, revecled that one
Jot mmber of the JAT's was suspended. This lot was later rcleused "Tor
ereiping Only". A call to Field Service Division, Joliet Arsenal revealed
Lzt 250 LAWS were availeble at Lone Star Arsenal and would be diverted froﬁ
Soubh Tast Asiz upon requisition. This was accomplished through Tort Bragg.
2. One thousgnd non-electric blasting caps vere
rzzuzsted through Fort Bragg and wére shipped from Fort Benning. During the
Gzizolition training nhhsc there vas a 22% misfiresIwith'ncn—electric caps
weoeived from Fort Benning. The S-U4 officer submitted a report to the G-k
ELFFROEINMA requesting the Fort Bragg armunition officer be notified‘of the
proslems with these blasting caps. Mr. Thomas, from the Fort Brogg fmeco
WD, éontacted the ammunition officer of Fort Stewart and r;questcd 160 non-
a2lectric caps be shipped to Project Ivory Coast. A subsequent tust was
conduoted on the caps received from Fort Stewart, and no mls?lrcn expoerienced.
3. As Forward Air Gulde trulnlng Pru'“euéEd‘iﬂ scope,
g sulizhle system of meriing target;‘had ﬁo be developed. Gronndd ovtion

would bo charocterized by sharp rapid action and the force wonld be completely

» on 2ir support. Several methods of target marking werc lested

)

]

)
-

s

o
A%

=

.55 tracer, .45 tracer, M-T9 HE and White Star Cluster (W5¢). .U5

czliser tracer, controlled item, was secured from Averdeen lreving Grounds

S M pesmdination with the item munager at Joliet Arsenal. A search developed

Tooow B%owmn white phosphorus round to fulfill the requirement for a "spotter
Cround” throvgh ormuniticn charmels up to Department of the Army, and the CIA

siih ove sunecss. A erreriments with the 40 mm WSO were, perheps the most

[ 44

0, i wao detorminad that this would be the primary marking round.

er
{
'

merowivelauion and training hed quickly exhausted thez loczl supply and action

won tzhon to acquirs more Trom Fort Bragg. As these items were in extremely

short sussly, = ocall to DA produced a contect at COMALC Lo ship 250 KO 1mm
WIT Ironolerost to Lhe projzct.
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(4) Acquisition of the auxiliary fuecl cguipment kit,

Fa:  1550-073-3300, for the UH-1H helicopters involved considerable

coordinsiion with Fort Rucker, Alabama; these items arc uncommon in the

supply systom and were not available at Fort Bragg. Kits were essential

(e) It is recommended that, in future opsrations, if
thz uwsa of helicoéters of this type is envisibned, that PLQ, sparec parts
and necsssary vest equipment be identified, eé:marked and madas immadiately
g-2ilzbls ot the training site.

(4) Lessons Learned.

{a) All sources, both military and commercial, must be
invastizeizd for peculiar items of ‘equipment. Sears Roebuck, sport shopé
and othar firms publish catelogues useful in obtaining specifications and
often sive valuszble information on their products which is of use to supply

(o) Fubture operatiéhs of.thié nature must include gprficient

supply perionnel to insure prompt reaction to sudden requirements. The

crlgivzl concept of on2 supply officer and two supply sergeants did not

orovids zufficient Flexibility. A solution is to ﬁ;ovide, in addifion
S¢ iha personnsl mentioned zbove, an exmorer, sn smmunition specislist end
s Yizr~ =rier driver/clerz. In addition, an Air Force supply liaison

z=rrennt well versed in Air Force supply procedures and forms would have

(¢} Direct coordination with DCSLOG agencies during the

anln. man: proved to be invaluable in the acquisition of initial
s i n . The planper of any future operation should ke & definite
“Alenrt e raticre cnd medptain this eoordination.

P L
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(d} The Air Force computerized supply system proved bu be

& rapid zezans of acquiring supplies and equipment. Every advantage must be.

taken of this esset and futﬁre training sites should possess this valuzble
systex. |

(e) Local purchase could have been greatly expedited and
Tezilditated if a Class "A" Agent could have been appointéd on orders and a
suitable znount of

ancunt of cash made available for direct local procurement. This
amount, tzsed on experience gainsdiin this operation, need not have been

0,62, Tn

f

edditional aspects of bondingf&nd aééurate accoﬁnting -
would have ouéwaig 1ied the administration of local purchase through the
in 3uprly System and attendant time loss.

(f} Estzblishment of 2 Property Book Account Number for
Th2 cpzracion would have been of immense value. Supplies and equimment
m=nd receipled from units at Fort Brapg could have been laferally trans-~

Tarrel to thes the Tesk CGroup allowing losing units to- requluxtaon replace-

ment items. This particular course was fecommended»by DA where it ;
was deitzrminad by the Staff that because of the high level

o0 2hi exirelze it was not necessary to maintain formal property account-
Liliiny. Ln Tuture opesrations of this nature, a property account should
Tiozsiatllished at the highest level to 9'p“&1te +the’ ucquloltLon of vital
sunmiizz rnd eyuizment. Formel accountability should be ﬁaint&inea as

weoicinzd in AR 220-1, AR T35-35, and USCONARC Repulation 700-11.
£, Erecizl hoidprent Dn»glopnpnt The nature of the mission

- *>

nioeermzound exlls, 1ed to the examination and selection of many spescial

(1) Snotzun (12 mause duck-bill):
(2} Purpose: To provide an arca-type Weapon wiick insures
DLULIive Bi)ds woile being uwdbilized in Luxldlng clearing procedurcs
() tenner. The originul 12 gaume pwrp shotpuns were not

FETRRLe e o the emall shob pattern received ot 20 meters. When the
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autcnatio (5 shot) duck-bill shotgun was tested the shot pattern.at
25 reters covered a six {6) foot area and ensured positive kills.

(e) Outcome: The 12 gauge, duck-bill shotgun was
‘used with great success in the objective area.

(2) Acetylens Torch: A light weight acetylene toreh vas
resuired to cubt locks, shackles or.other restraining devices. Training
wes conducted extensively. Personnel carrying the~torches were highly -
in their use. Due to the absence of pfiéoners at Son Tay ~
Priscnzr o1 War Camp,.the torches were not used. | .

(3) Ax (Fire): The requirement for a tool for'breaking —
dewn doors or knocrdng off locks was resol&ed by the selection of a
Mrs ax. The BXwas neavy and effective in gaining ehtrance to buildings.v

(1) Bolt Cutters: The primary tool used by the Aséaﬁlt;ﬂroﬁﬁ
‘e épe:.a:i provide quick entry into cell blocks and cells, securcdlby
mzans cf tzdiccks, was the medium size bolt cutter. Three sizes were

cerrizI winich would cut any known size padlock end metal bar up to

34L inen In dizmeter. Three bolt cutters of each size were carricd by
Ttz fLszwilt Group and bacik-up bolt cutters were carried by the Support

nrd Zommneni Groups for employment in alternale plans.
{5) Gogzles: Gogrles were used originéliy to preserve night
Azicn, A3 trzining progressed, it was determincd that the value in—the'
:5; T geroples was not in the preservation of night vision, but in the
mrovecticsn they afforded from flying debris created by the rotor wash of
SThz i;-i}-ielicoﬁtar. Goggles vere effectively used at the Son Tay
Trizonar o7 Var Camp.
(6) Chain Sws: Chain sew wus not used at the objective,
nowesnr . vraining was conducted with intended ussge in cleaxing the landing

T 0T e sden obstrustions and a3 a sinnd-by tnol should the Assaull

A20uD st id while releosing POV's.
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(7) Megevhtonz, Hand Held/S—lQ?:_ The wmegophons was used to
pontrol ground force personnel during heliborne traiming, by the Assault

Group in issuning instructions to Assault Group pzrsonnel within the assault

nolicopter, and to issve other instructions within the compound.

(8) HNight Vision Device: Croup and Element Leaders were ;
rrovided the device sarly in Phase IV. Its limitations and capabilitics
wore expleined to each individual. . Use of the device was then demonstrated
in 2 pragtical application exercisé. During the mission, the device wvas
wszd Zo edjust M-T9 fire on a target. It was also ﬁsedvto identify twq
nr-2d encmy perzonnel at approximately 80 to 100 meters distance. In
cnsthar incident two enany pefsonnel were sighted moving on a road at
zprroxinately 300 reters distance.

(9} Single Point Sight: The sight is designed to military
s;ecifications and can vz dropped eight feet on to concrete without
siizriaz the zoro. Length 6-3/L inches.. Diameter 1 inch. Wéight
T o:nzss. e

(2) Mounting: The sight was mouhted with stundsrd onc

fruw riwes gn 2 bar baze, The base was then secured in the recass qf thin
TAT-R5 pzreving handle, The eye reliefl was somowhetre between tyo and Tive
Crntez frem o the eye when in the firingrposition,'with the élevation adjustrent
went facing right as seen by the fire£.

(b} Sighting: The sight is designed to make full use of

zinz automatic raflex characteristic of the human eycs and braim.

Thioairhi hlanhs out the view of the target with one eye and substilubes

soint which appeers at infinity. The olher eye hos a clear view of-

thz odsroot ped the oubtrad frow each eye is passoed via the opitic nerves to

<
¢
<
clr
b0
3
=}
"

Tire brain collatcs the twoe sets of Information
Lonnitad protcss of bLinoewlar vision gives the slooter aa aiwing point

Lyiren Uy vrsjeoted out in the tavget arca. The shoobkor's eyes focun on

£ 2
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The sight gives all round vision epart from e small Llind areax. The eye
in frent of the lens becomes a gathering source, and as it dves not
see the targed, eliminates the problem of masler eye.  The other eye sees

the airming »oint projected onto tie larget. The sight makes Cull use of

both 2yes and the shooter's natural reflex action makes it fast and simple

(c) Problem Areas: , :

Learning to shoot with both eyes open.

-

flot tightening the rings znd base enough.

o

i

No tool to tighten the mount rings.

[ =

Stripping the bolt on mount rings.

Lack of confidence in the sight.

1oy I

Tendency to shoot lower at night.

1=

Concentrating on dot too long.

oo

Concentrating on the dot instead of thu target.

(d) Results: After one sight and several purts wege

. trezer degree of itension was found for all bolts on the sight.

j
0
[
rl
W

Tnis crmoonly b2 found through experience and common sense. 1n order

7 2nd prevent the sight from being lost if the

oz loose, tzue was placed around the sight and weapon al stratc,dc
wIinti. & large 12 ineh sarewdrivef can be notched to fit the configuration
cr Lnz mounmt cerszw. Shooting with both cyes open required from 30 minutes
to Iv. nuors of practice. All shooters found that this gave a wide anzle

view znl trus nigture of iho target area. This also cnabled the shoober

o osiltrn Jremoens target to another more rapidly and accurately, with a clear
oy Llon All shooters were constantly reminded to
LICTL rERldldy. This stopped thom from concontrabing on the spot and cousing

tToe Liur, znd shified the coneentration to the target. Thz corrzetion of
triblen areas produced o complote confidence in the single point sight.
anowvzonTe o ens ooud of twenty could not leacn to use the single point. This

FedES Lu ouns Lue of oo hwelired with Glise.
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(e¢) Accuracy: At o distance of 2% mebers, the poorest

rerxsman could plece all rounds in'a 12 inch circle al night. AL a

gistance o 50 maters, the seme shooter could plece every round in an E type

cilheuziia both day and night. The only advantages found in day shooting

L
7
|

ware SIEa

r=t comzare with open sighis for accuracy. At night the situation reversed.

S-cotzrs could enzage targets and shift fire just as rapidly as in day fire

witn tra same aount of accuracy. Open sights would have produced only a
Fraction of this spzed and eccuracy.

(f) Use of Sling with Weapon and Sight: It was learned
trat the rifle sling as described in Para (10, had the same adventages with

oint sight as with the open fixed sight.

(24
1
m
#1]
|
]
vy
|-+
[§1]
1
'S

(g) Swumery:
" With the proper training, the Single Point Sight

-

2 =5 invzliaeble aid to the infantry rifleman. There are no liabilitics to

1.k

“nz osizrni plher than edditional weiﬁht.‘ The key to the sipbt is the
Tzoi tnat the open signts are still clear, glving the shooter an option of
sishts Zzzanding on tirme znd illumination. -
(h) Trte a2ovove information vas gathercd from scveral
snin’ zeurces and is not in any form.or-fashign intended to be a

gunzsiioos for full seals tests to determine its value to the military

I
73]
o

1=

L is considerad fully suitable for the precise use to which

it w23 zur znd under ths conditiops which it was used.
(:0) Wezpon Sling: Tt was determined that a fabric sling,
&lnnriet o tha front éighﬁ post and fear of the corrying handle enabled
e Dl fhogwoiera oozocd Tirving position and better stoblize his weapon.
Tafo ol ooz the Tirer »oconstant Sight~picturc, with his eye always the
rrsoe LU smern wwny from bt opoen sighh'or_the single point sigit eye—pieée.
iy

n engaging the target and shifting fire. The single point could

o ——— i A & S A 8. S S TR N T T F T MR L S S L DT A L SR
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with the sling looped over the neck the woeupon could instantiy be put into
firing position, enabling the firer_to free bobth huands at anyrtime desired.,
(11) Demolition Charges: .
(2) Satchel charges:
1. Five poundrsdtchel charge: Tour (&) five pound
satchel charges were carried to destroy fﬁe concrete power tower located
south of the target: Thess charges were carried by the Commaﬁd Group.

2. Thirty pound sabchel charge: Four thirty pound

satchel charges vere carried by the Support.Group.' These, items vere -

heavily ovaercnarged in order to minimize persommel exposure and Lo ensure
e target,
{v) Sp=cial Demolition Charges: .

1. Three pounds of C-l were used to blow a hole

&t th: southern end of the east wall of ths compound.

2. A three pound mixture of C-b and Therﬁitc, in a

-

Mriy inch length of four inch fire hose was used to destroy the IM-3.

Tnis was vlaced vnder the floor iﬁ éhé bilge sump belween the forc ahd
Tuel tan%s, and secursd by metal cover end Lpadiock. The chnrge;
was dzsigned to insure wositive destruction of the HH;3 heliéoytcr.
Letornztion was ensured by dual priming a2 10 minute time fuse.

f. 'Tectics and Technigues: The spzcial tactics and techniques
employed by the ground force during the training period and the actual

cperatlon were the employment of the helicopter as a pgun platform,

@ cell search, specially édapted hand and arm signals and

(1) slelicopter Platform Firing:
(2) Purvose. A need was recopnized Tor additional
sii1ls in ficing machine gums and shouldar weapons from the assault
its lending phase.  The techniques developed
WOUIL L@ necesssry to provide fire power on the Son Tay Prisoner of War

weriiund duving the dinser.

F 25
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(b) Mamner, The two halicopbers cmployed and providea
for the Aoy U-1H nelﬂcopter and the Air Force HH-3 helicopter. Each
w03 put through strenuous tests from vhich comparable data was kept,
including number of psrscanel, wc1ghts, and type weapbn that could fire
P

£yrow each type helicopter. Durlnc the test many changbs vere mnade in

ipdividuzl) Tiring positions in order to arrive at a systen thwt‘would

o

1low maximyn nurber of rounds plaéed on the high threat‘areas (the gate
and N tover} With this consideration in mind, left hand Plrers were
placzd in q051t101 to zive greater accuracy and 1onger cnrugembnt pariod.
fho Ui-1ii helicopter vlatform allowed four shoulder weapons {CAR-15} to
vom the right side and two from the left side. Tae UH-1H proved
to be wuch Taster than the HH-3 on insert which reduced the time and
nurber of rounds deliveared on the target. Approximately'two 30 round
*ﬂ~=¢¢nf5 could be firad by each firer. The HH-3 helicopter allowed

ora 7.52 {21 ifachine Gun mounted in the ' left front windos and ten
shoulder weapons positicned_in the windows, right front door uhd on

the rerp to be fired. This system ﬁ}bvided excellent accuracy ond 360
dogree tzrpet coverage. Toe aﬁproach into the tarpet was slover allowing
sypreximately one hundrad 7.62 Cal rounds to be fired from the mounted
razcehine run and three 30 round magazines from ﬁhe CAR-15s prior to
touchdssm. All ammo used during this period of fiéing ves tracer aiding

the wachine gun in mzintzining accurate fire on its target as well as

the aﬁdcﬁ rsychological impact the tracers create. Tracers vere not
nzezzsarily useful for the CAR-15s as the single poinf sipght vas used with
Frant wecuracy, bul did not hinder fhc night firing.
(2) Cell Search: |
() Parrosz. To acquaint the assault proup with
techniasues of cleering and searching cell blocks cells, releasing and

gevring TOWs witnin.

2
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(b) Menner. Field 1, an ahendoned auxiliary air Ticla,
was uszd for this purposz. Condemed buildings with hallwvays and omall
rooms vere selected. Doors wers equippad with padlocks. Shuckles were

positvionzd in the simuleted "cells"”., Personnel vere positioned in the

cells with instructions to act out a part to simulate a prisoner of

vwar; i.e., sick, wounded, in state of shock, etc.
(e) Outcome. This training was invaluadle as ié brought
oul rmany problems that had not been ant1c1pated oo .
(3) Hand and Arm Slanalg/Battle Formations: i
(a) Purpose. To establish an S0P within the Force - a list
of simple, easy to léarn and effective hand and arm signals/battle formations

in "1icb 2 small unit leadsr can control his men.
(b) lannsr. Due to the caliver and background ol personnol:
Within the Force, many systems concerning smzll unit hand and arm signals/

vattle Jormation were in effect. However, a standard 1list was draun-up and

-
-~ . ¥

aporoved for use. (Pera b (3)).
(4) Bridge Demolition Plan. Special emphasis was givcﬁ!toA
the g7iit removal of the wvehicle bridge 120 meters nofth of the Prisoner
of War Cempound. The szichel charge metho@ of demo%ition was chosen in
I swift placement and reduced personnel exposure t;mﬂ at
vhe bridze site. Two 3C0-pound cherges (with twb_similar back~up charges)
r: faoricated in individual ruck sack carriers. These charges were
dezigned to be placed. onz each over the two metsl stringers under the.
treadsays. Tha charges were expanded to ten times the»formula—compuﬁed
comnosition to insuxrc positive effect.. A rel@ted one and one-quarter'
nwoond ehnese for ﬁhc cormunicetions cable cross;ng the bridge was to be

indticted with the main charge.
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(5) Stendard Arm and iland Signals:
(a) Thurb down - DANGER - encmy or no good, prepare
weapons for actioa.

(v) Hand in front of face waving back and forth, thumb

(¢) Thusb up - YES!, all clear, prepare to move out, O.K., good.

(¢) Thu=b up, point in any direction - Move in that direction.
(e) Thumb down, followed by two fingers moving apd'point'
in that dircction - Enemy in sighﬁ'in that direction.. = . o -
{f) Thwd down and both hends forming a roof - ENTMY STRUCTURJ
(g) Hand over eyes and point in a direction - Hide there
at tnat lccétion. '
{(h) Left hand forming a fist ~ 0dd number element/team.
() Right hand forming a fist ~ Even number elemcnb/tce
TL. IF THE GP LBR FORMS THE EAEHEHT/TEA” SIGHNAL, AND SJINGS HIS ARA
FORWARD, THEN THAT DIEMENT/TEAM MUST MOVE INTO TOSITION IM4EDIATELY.
(j) One hznd forming fist and pumping from belly to
erxiension of arm - AMEUSH-POSITION. Move away from the fist and take up

5 wositior immoediately. IT leader gives grabbing signal, then the teanm will
1 J ’

szeure the encsy on his command.
(x) ierd waving as if to say "GOOD BYE) indic#tes }COME HERE."
(1} Botx fists formed as if breaking 2 stick - TAKE A BREAK
() T'o Tingers formed as chop sticks and the other hand as &
dink, two fingers move from tne dlSh to mouth rapidly -~ EAT CHOJ. This is

3
o}
-
3
|t
[
.:l
[ha
iJ
-
3
[
jat
I

in conjunction with the break signal.
(n) The breck signal with the fist to the car - BREAK FOR

.;"- gy,

(0) lHizrd rotating over the head with finger pointing upvard -

fF-28
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(p) Three sounds of any fashion - PESTRE TO CONTACT -
Two sounds of any fashion - DESIRE 10 RECEIVE. i.c., snapping of the
thumb and finger three times means ATTENTION » Desire to contact. “fhe
ansJser would be two spaps of the thgmb_and Tinger to recive. This is
used normally when the team leader wishes to contact the team menbers
to give a signal, At this t:'Lme,; no reply is necessary, only look his
way. Alsc, wien a tem: momber is lost and believed close to a rallying
woint, this is 2 good signal which is mu'ch better and quieter_tha.n
verval roises such s shouting names, etc. (esPe'ciéiiy.good at night.) ~

(a) Piace the hand on top of the head and point to
onz's self, mzans COVER ME. |

(r) Pointing to.a team member and fhen to one's self
2nd in 2 direction means » YOU AND I WILL MOVE IN THAT DIRECTION.

(s) Point to a team merber, then to the eyes and in

2 direction means TO COVER THAT ARFA.
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LY

FORMATION FOR A 5 MAH TEAM (System will be used in all size
: Group, Flements or Teams)

__,_,——-4—-"'“"'___~‘—(::) H-16 / W72 LAW

4 LDR W/PRC_77 or SQD RADIO
BINOCULARS

nfaé |/ M-60

_ : M.79 [ M-72 TAW [ DIMO
BUDEY IL £ 3 \ - | = : -
cotEr BRSPOUSIBILITIES for Buddy Tm or Indiv Applies To Any Size GP, ELY Or TH.
1. Mavigaiion, cecurity and leadership to front
. Security to flanks, PW's and medical problems..
3. SECURITY to the rear. , ' | -
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3. Trail Search.

A 4100 Meters

r= "
=

7 S

A 100 Keters

GP / FiM / TH 4 2 HAS THZ AREA TO THE RIGHT

LEFT TO CLEAIR, THESE GPS WL

THE ARFA AGCROSS THE TRAIL

L
0

1,
1‘.

i,
K

NOT GO BEYOWD
A DISTANCE OF

b

T —

. ‘
V4 LOO Meters

TO CLEAR, GP/ELH/TM #3 HAS THE AREA TO
ho0 METERS. GP/EUM/TM # 1 WILL CLEAR
100 METERS WIDE BEFORE CROSSIEG.

[~




. A{TUATION: CLOCK DEFINSE.

1.
2.
3.
L,

5.
6.

7. While securing a Fw or Woundad

Radio Contact
Fat Chog

Sleop

If Surrounded

Ballying Point . _

Propare for Plck up 56 ~100 4

RECoN

11

10

«— 9 3 >
50~/00 4 50— feo 4
g
| ,
a 50 10044 S
E%ﬁty DIRECTIO ‘\J_#O
TURCKERS MOVE MMENL -
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13T AT

STTUHATION: .
i

1‘ A .
F93USH from the right, T must break contact immediately. GP/ELM/TM #£ 1 will

-

rove behind and in direction TH LDR gave. 3 Ojclock directly into enewy, 9 0;clock

directly awey or 6 O'clock in rearward direction, The change direction for escape

time to break contact: APPROXIMATELY THREE (3) MIN.

F-373
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STTUATIONS:

.. CONTAGT W/EMRY IF DESIRED
AHRIVE AT DANGE? AEA

3. ROAD WATCH FOR 3HOWT PERTODS
HASTY AMBUSI o
$. TC NENOVER A WOUNDED SCOUT

W PO FORM THTO THIS FORMATION, APPROXTHATELY THIRTY (30) SECONDS.
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PHOTOCRAPHS OF EQUIPMENTS

SATCHEL CHARGES
DUAL IGNITION SYSTEM

AUDIO HAILER MICROPHONE

.~ SIGNAL MARKER

SIGNAL, DISTRESS
GOGGLES, TINTED LENS
RIFLE, US, 5.56MM
SIGIT, SINGLE POINT

CUTTER, BOLT

it

WIRE CUTTER
AXES

TORGH, CUTTING



Det Cord, 8 Strand, Knots Every 18
w/Ignition System '
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Two.30 1b Satchel Charges w]ﬁranch
Line and Dual Ignition System

.Dual Ignition System w/Securing
Shot Bag Weight -
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Rifle, U3

5.56ma, CARR 15 w/Scope
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¢, Individual and Wiit Fraining (Phasc I-TV).  Individual and

unit training were combired throughdut the entire training period.
Joint training was the major theme of Phases III and IV. A detailed

break out of each phase follows:

(1) Phase I: (9 September to 16 September 1970) A general.

review of military subjects. Personnel were evaluated during this period
with the purpose of selecting primafy and alternate group members at the
caopletion of Phase I.

- (2) Physical Training. Each morning before breakfast,
each of three platocns and the "B'* Detachment exetufed ;iﬁ‘repetitions
-of Aummy Drill I, then ran two miles -- tunning three minutes, ﬁalking
one -- advancing to eight repstitions and a continuous two mile run.
On the déys that training was completed before the la;t hour, organized
athletics were scﬁeduled for all personnel.

(b) Medical Training (Psychology). Personal hygiene
and preventive medicine was presented by the JCTC Surgeon in preparation
for the psychological aspects of evasion and escape trainiﬁg.

| (c) Map and Compass Review. Rasic techniques of map
rcading, use of compass, and orientation methods were presented iﬂ
conjunction with land navigation training. | |

(d) Communications Procedures. Léctures and pract}cai
exercises in short range nzts, comﬁﬁnications checks and maintenance of
equipment were -presented.

" (e) . Radio Sets (AN/PRC 77, 25, 41, 90 and URC 10).
Introduction to operating procedures and familiarization élasses‘on each
radio was presented in conjunction with practical-cxefcises.

(f) Helicopter orientation (H§i-3, IH-53 and UH-1H).
Introduction to cach type of helicopter with loading and unloading -
procedures and atrcraft cqpabi]lties. Each platoon was landed several
times at the training LZ. Rapid 1oading and unloading in tacfical

Situations was practiced for aircraft familiarization.

| m———



(¢) Dowolition methods anq_techniques. Hasic
introduction to non-clectric charges included preparation of charges,
testing of time fuze, safety precautions and placement of charges.
Each man initiated ons one-quarter pound charge.

(h) Evasion, escape and survival. Basic techniques

of survival, snares, traps, and water collecting were of primary interest.

(1) Pétrolling techniques. Short lécthres and -
practical exercises in small unit tactics, movement in hosfile terfitory,
and hand and arm signals ﬁere conducted. ﬂ

(j) Range firing (M-16, M-79, M-60 and .45 ﬁistol).
All personnel zeroed M-16 rifles and fired the M-79 Grenade Launﬁher,
~ M-60 machinegun and caliber .45 pistol for familiarization. Firing at
‘known and unknown distance targets. was condu;ted. Special neck slings-
for M-16 rifles were censtructed and fitted for each individual.

NOTE: This relaxed schedule of approximztely seven hours per day was
designad to allow the individual Ground Force member sufficient‘time
to adapt to the strenuous PT progrgﬁ and to become acclimated.

(2) Phase II (17 September to 27 September 1970) included
é continuous review of basic skills with the additioﬁ of special training
appropriate to the operation. More emphasis was placed on night activity
during this period. .

{a) Medical training included a general rcview of
the five life—saving steps associated with treatment of battle wounds,-
fractures, and shock. The use of scrum albumin and morphine was
discussed and demonstrated.

(b) Night range firing. Familiarization and firing
of the M;lﬁ rifle; caliber .45 pistol, M-60 machine gun, and M-79 -

grenade lawncher. (Same as day firing, minus zero of M-16 rifle) .
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(c) FAC/FAG training. An orientation on sclected

close air sﬁpport aircraft was followed by a series of day. and ﬁight
practical exercises. (Scze para (8)(i))

(@) Cross country movement. The emphésis was on
small unit tactics, crossing of danger areas, hand and arm signéls,
and land navigation with map and comﬁass. Thgltraining was exclusively

night oriented.

——r

(e} Raid and iﬁmediate actioﬁ drills.l The emphésis

was on small unit tactics with each element practicing and;perfecting R
approved technigues. _ | |

(f) Day/night aerial platform fire fechniques.
Development pf assault platoon fifing techniques from HH-3 and UH-1H
helicdpters. 1 |

(g} Villaée surveillance, house search, demolitionr
placement. Emphasis on perfection of techniques and unit coordination
reoriented toward separate unit missions;

_(h) Medical training. A review of treatnént for

battle woimds, shock, and fractures was cohducted in greater de;ail.

(1) Night firing and target recognition. Small
unit movement and firing techniques for engagement of targets at unknown
 distances were emphasized. |

(3j) House and way-station cleariﬁg (day and nighf).
Each group and its subordinate elements developed and perfected propef
tccﬂniqucs and team work required for future mission requiremznts.
NOTE: Raids, immediate action drills, target surveillance and house
clearing operations received extensive attention during day and night
problems. To add rcalism, abandoned buildings on Ficl& 1 were used
as & training aid.

(3) Phase III (28 September to 6 October 1970). Joint

training was begun in eamest during this period. For the first time,

i3 |



the Ground Force units were sarried up with their Assault Force aircraft
to bagin dcvelopmént of detailed insertion and cxtraction phases of

the growd plan. The périod was broken into separate sections when

live firing by assault elements was conducted. Dry firing iandingS'were‘
rchearsed extensively prior to live fire conduct. The period culminated
with a series of '"profile" flights. The last profile was flown was
flown full-time to include a one hour flight simulating the flight from
staging base to launch site. (Seé;Schedule.) | |

(a) Rehearsals. Three inserts (landings] by helicopter
were made during each daylight period and three dufing éath period of "
darkness. Dry tuns and live fire inserts were conducted, FAG's worked
with A-1Es. "

(b) Weapon training (range firing). Selected M-60,
M-79 and M-7Z gunners'were.given extensive training with these weapoﬁs.
The single point sights were issued and weapons were zeroed with the
sight mounted;

{c) Search and rescue training. Introduction to
search and rescue (SAR) procedures and SAR capabilities were followed by
practical exefcises_yith each individual riding the ''jungle penetrator"
mountgd on the HH-53 helicopter.

(d) Medical aspects of evasion and escape. Each-
individual was given one survival ration for evening meal with no other
food to be eaten that day. The benefits of the ration were explained
in detail. |

(¢) -Range firing (night). ‘Using the single point
sight, night firing techniques vere ﬁracticed and refined.

(4) Phase IV (6 October to 13 November 1970). Following

the completion of Phase TID, a period of continuation training was




directed. This period, Phase IV, was designed primarily to maintain Yorce
readiness, to improﬁe skills and techniques of operation and to devélbp
and rchearse alternate plans. The period was open-ended as the deployment
date had not yet been fixed. Individual training with special equipment
was conducted with primary emphasis on rehearsals of the basic and |
alternate plans. |

(a) Dress rehearsals. Num;rous day and night
rehearsalé were ;onducted to refine‘technidues and to cut down the
time required in the target area.

(b) IAD, house-to-house fighting (live.fire}. A
review of earlier training was givem in live fire and movement by
individual units,

(c) Medical training. . All individuals practiced
giving and receiving injections. |

(d) Spacialized trainiﬁg. Individuals were given
instruction in: |

1 FAG procedures, live.fire (A-1Es). Review
of air strike.techniques with practical application periods fbliowing.

-2 Demolition training. Electrical and non-
electrical systems were eimphasized.

3 Chain saw. Operation and care and cleaning

ware reviewsd.

| =

Acetylene torch. Prapgr techniques of use
were covered.

(e) House clearing.{day and night). ~A live-fire
exercise with primary emphasis placed on group fire and movement and
fire and novement by elements of the groups.

(F) E&E/SAR exercise. A lecture in methods and
techniques used in a hostile environment to rescue personnel by helicopter
was followed by a threz day EGE cxercise culminating with an actual

extraction by UH-1 helicopter on the last day.
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(2) Rehearsal of alternate plans. lach grdup was
familiarized with applicable alternate plens. Numerous-dry and wet
firing nns to develop and refine individual portions of these plans
were extensively conducted. |

(h) TIssue and zero of CAR-15. lAll_individuals not
carrying CAR-15s, but desiring them, wererissued a weapon. The weapons
were zeroed, without and then w1th the single point sight, during
dayllght-and at night. At a later date 21l individuals TLCOHflTﬂBd
the #eapon Z€¥0.
| (1) UH-1 Gunship platforﬁ firing. The Assault Group
rehearsed firirg from the helicopter while making insertions into a
landing zone in simulated tactical situatlons.

(j) FAG training (A-1E live flre) All personnel
acting as FAGs were given the opportunity to call-in several -live fire
strikes on selected targets. _

(k) Cell-clearing and search. Support anﬁ Command
Groups acted as POhs 1n conf1nembhf-as Assault Groué carried out its

mission of relea51ng the POWs in mission-type situations.

(1) E&F/SAR FTX. Each group practiced landAnav1gat10n

and evasion and escape techniques. On the final night of the exercise
cach group was cxtracted by HH-53 helicobter in a simulated tactical
situation. | .

| (m) Pistol firing and hand gfenédc training. Eacﬁ
Force mcmber activated one fragmentation and one concussion grenade.

Pistol firing at targets of various distances both day and night was

QOHdUCLCd for all members.

(n) Night vision device. Capabilities of the device

and i1ts proper nsc wis explained to all personnel who were assigned a

dovice for use during the mission.

,L/’
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(v) Target study. Each group was given the opportunity
to study the mock-up and to examine the latest photos of the objective
arca during scheduled periods and upon request. One USAF photo inter-
preter was available on call to answer questions.

h. Signal: o -
(1) General:

(a) Joint commmications training was conducted
concurrently with joint opﬁratlonal training as the complex1ty of the
operations and the number of diverse elements involved made stringent
cowmun1cat10n:dlsc1p11n° and responsiveness an operdtLOﬂal nece551ty

(b) The primary means of COOleH&tLOH and direction
of joint communications training was through preparation and publication
of Greund Force Signal Operating Instructions (SOI) based on Annex K,
Comnnunications Electronics JCTG OPLAN. The Ground Force SQI established
radio telephone; audio and visual communications means to be employed,
radio net structure and pfocedures, and assigned training call words
and frequencies. The SOI was modified in each successive training phase
to reflect new operational requirements and procedures which had been
identificd in training as best supporting effective mission execution.
Extzacts of the Ground Force SOI were issued to each ground and air

operating elerent and became in effect a- fragmﬁntnry'commun1cat1ons
training order. | -
(2). Assault Force Communications Trainingf
(a) Phase 11

1 Training emphasis during Phase I was placed
on classroom instruction in operation and maintenance of communications
cquiprment, radio telephone-proccdurcs, and net discipline. Reduced
distance radio nets were established to insuve that cvery menber of

the Ground Yorce could sct wup and opesrate each type radio to be crployed.

- E L/;L
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2 Joint training during Phase 7 was limited by a

problem encountered in clearing the rcquired training frequencies for
use in the Eglin Air Force Base Complex. Appfoval for air-to-air and
air-to-ground frequencies was obtained by action at Department of the
Air Force level. The Ground Force FM frequencies were restricted to
the mission crystals requisitioﬁed during planniné phase. Accor@ingly,
formal approval for Ground Force FM frequencies was not obtajnéd. An
informal understanding with the local Eglin Air Force Frequency
Coordinator permitted the Ground Force to utilize M frequencies on a
low-power noninterference basis.

3 The organization for storage, issue and
maintenance of Ground Force Communications equipnent was an important -
activity during Phase I training. Two complete sets of communications
equipment we}e on hand, one set on loan froﬁ'US Army_CONARC‘fo be
used for training and one set on loan from the US Army Depot System
to be used for mission execution. The total nurber of radios on
hand was 234. The JCTG ARCOM Commup@cations Supervisor obtained a
complete electronic repair shob from US Air Force at Egliﬁ AFB ﬁuxiliary
Field 3. The use of this facility enabled the Communications Supervisor
to cfféctivelynmnage the Ground Force Commumications Supply éhd Mainten-
ance support of training activifies with the full time éséistance of
onz noncowmssioned officer and periodic assistance from four Ground
Force radio operators.

(b) Phase II:

1 Joint commmications training during Phase.il
moved out of the classroom and off the parade field into actual commmi-
cations.support of joint operational training at realistic distances

under specific operational conditions.

-
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2 Joint communications training during Phase 11

identified two problem areas:

a The Phase II training SOI did not assiga
new training call signs to Air Force operating elements. The call
signs assigned were those usedrby Air Force elements in both the normal
training at Eglin Air Force Base and.in SEA operations. The use of
these call signs presented a securit& problem as they were tradifionally
associated with a.specific function {close air support/Rescue and
Recovery). " The presence of a Russian trawler off the coast of Florida
with a signal intelligence cépabilityAindicated'that a seéﬁriiy threat

existed. Analysis of electronic transmissions could result in associa-

tion of call signs with operational functions and a logical reconstruction (::::::__43

of the type mission for which training was being conducted. The decision
was made to assign new and unrelatéd call signé for all Assﬁult Force
elcrments in Phase III training.

b The Phase 1I Ground Force SOI prepared by
the ARCOM, JCTG, and issued to key Air Force operating elements was: '
not initially ceordinated with the Air Force planning and 6peratihg
staff and consequantly was not included in Air Force mission briefings.
This resulted in-confusion in joint operational training as the ground
end air elements arrived in the training afea withfdifferent frequencies
for use on key nets. This problem was resolved by the decision to
preparé and coordinate the Phase III Ground Force SOI ét joint staff
level.

3 The principal value of Phase II joint
commmnications training was in developing confidence in radio equipment,
familiarization with air-ground SOI comaunications proccdurcs and the
details of arranging communications.equipment on GroundvForce personnel

so as to avoid dmmage while entering and exiting alrcraft.
[=3 (=3
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(c) Phase tIl:

1 Joint communications training during Phase IIE

was concentrated on placing a rLallstlc traffic load on the Assault
Force communications system durlng full m1551on profile trdlnlng A
continuing evaluation was made of the~commun1cat10ns systenm to determine
its responsiveneés and effeétiveﬁess in meeting actual opsrational
requirenents. | |
2 Jaint ﬁommunications t;aining during Phase I1I
resolved several problem areas as follows: | |
a Radlo Net D15c1p11n° and Procedures. The
Phase I11 Ground Force SOI was st111 deviated fIOMlWlth respect to
radio telephone call sigms, frequenc1es and procedures This resulted
~in delay and confusion in the transm1551on,of critical command and ;
éont}ol mcssages. A Ground Force SGI was established as the single
dULhOIltutlve docurent for communicafions within the joint Assau1£
Force. DNeviations from the SOI requlred joint coordination and
conmand approval. ' ;,
b Visual Signals. The basic JCTG OPLAN
had been published without an apﬁendix establishing visual signals
and ground beacon signals as it was planned that.these be worked out
in trainirg aml published in the OPLAN at a later date.

(1) Night Markings. During Phase 1308
joint training, th° type, color, and arrangement of lights to be |
used for night marking of ground obstaLles and helicopter landing
zones was developed and tested on a joint basis and puﬁlished in

- the Phase 111 Ground Force SOL. |

(2) Visual Signals. During Phase III
joint training the type, color and number of star clusters to be used.
for emergency recall of'helicopters and Ground Force glements was
developed and tested on a joint basis and pﬁhlished in the Phase IIL

Ground Yorcee S0T.

£
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(3) Ground Beacons. During Phase III
joint training, it was jointly detemmined that the planned low frequency
beacon (AN/TIBN-25) and ultra-high frequency beacon (AN/URC-33) to bq
positioned by the Ground Force Pathfinders on the landing zone in phe
objective area were not required. A more effective procedure was
worked out and published in the Phase III Ground Force SOI, which en-
-abled the Ground Force to provide a beacon signal by keying the AN/PRC—Al
radio on fhe air/ground net'(UHF).I This procedure met the air support
and air 1lift requirements wi thout requiring the grUUnd force to carry
additional communicatiogs equipment into the objective aréa.

¢ Forward Air Guide Nef. The initial commumi-
cations plan, in order to provide maximum opérational‘infbrﬁation to
the Ground Force Commander and. reduce the wveight and muber of radios
carried by Ground Force elements, provided for Forward Air Guides to
coordinate and direct close air support operationslon the Ground Fofce.
command net (FM). _

(1) Thié coﬁcept proved to be impractical
in actual operational training as the amount of traffic required fd
direct close air support precluded the Grbund Force Commander confrplling
ground operatiohs on the command net.

(2) A separate Forward Air Guide ﬁet.was
established to provide a primary means for command and control.éf close
air support strikes. Ground Force Forward Aif Guides utilized the squad
radio on this net and the close air support aircraft (A-lEs)'entcred
the nst, on dirgction of the Ground Forcg_Commander, utilizing organic
aircraft radios.

(3) Stringent control was required on
establishuent of the Forward Air Guide net as it required the close air

support aircraft to make a frequency change in flight and leave the

E - L‘/é-n
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Ground Force command netr (1), The Gfoﬁud Forcé Commandef continued to
éxercise command and control of the close air support aircraft on the
air/ground net (UHF) and by mo$itoring the Forward Air Guide net with
an additional radio. | |

d Missicn Equipment. All new communiﬁations
equipment on loan from US Army depots was issued to the Ground”for;es for
usc in the final Phase III full mission profile training. This action
ensurad that all new equipment was checked out during training and
tﬁat no equipment failures adversely affected accon@lishment of the
full mission profile training.

3 The principle value.of Phase III joint training
was in testing the overall Assfult Force communicétions_system under
simulated mission conditions. Adjustments to procedures and equipment
wére_required, identified and made.

(d) Phase 1V:

1 Joint commnications training duriﬁg Phase IV
was directed toward detailled refiﬁement of the Assault Force communica-
tions system to support not only the basic plan but also four separate
plans. Adjustments continued to be made in net structure, equipment
distribution; and configuratiop in relation to Assault Force mission
requirements. E_

2 Joint communications training during-Phasé 1V
requiredlthe foliowing adjustments in preparation for actual mission
execution: |

a The Ground Force Phasc IV 501 was expanded
to include the COMICTG and CCOMARCOM in the radio net structure with_'
appropriate call signs. Operutioral procedures vere worked out for
relaying COMARCOM situation roporis from the'objective arc tOVCOMJCTG
in the Tactical Air Control Center-North Sector utilizing the A-1E aircraft

- in a primary relay role.
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b A Croand Jorce emerpency net was csﬁabllshwd
to provide each individual elément and member of the Ground Force a means:
to communicate divectly with the Ground Force Commander on an emergency
basis'without'cluttering the primary Scarch and Rescue (SAR) ﬂet
frequency. This emergency net was established without the addition of
'any'communicatibns equipment by utilizing the previously.issued.individual
SAR radios {AN/PRC-90) on the alternate SAR frequencyA Tﬁe Ground Force
comnand party now guarded both ths pr1n¢ry and alternate SAR frequ“nc1es

¢ - Couplete communlcatlons equ1pment llsts were
prepared identifying each item of communications equipment carried by
Ground Yorce personnel and the radio net or function in which it waslto
be used. This list was used in final checks of full equipﬁent iayouts
by each Ground Force element.

d Spare headsets, handsets and earphones were
issusd to Ground Force persomnel aﬁ required and spare radios were
identified as primary radios in appropriate alternéte plans,

e Operational code words for internal use of

the Assault Force were reflned and publlshed as a part of the Phase IV SOI.

3 The principle objective and value of Phase v
training was in accomplishing final refinements to the basic commmnica-
tions plan and rehearsing the communications adjustments required in
“execution of the four alternate plahs. 'The actual Ground Force mi;sion
SOI was prepared directly from the Phase IV Ground Force SOI and after
in theater coordination was impleménted with minimum changé. The value
of one document such as the Ground Force S0I to guide and direct joint
communications training was repeatédly demonstrated and in fact is
considered essential to successiul joint communications training.

c. Equipment lists and gsignzl operating instructions (SOI)

communications equipment lists and SOL used during training are

g

contained in Part 1I1, Section

——
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2. Air Force Training:

2. General Training Requirements. The rescue mission
required precision night formation ;lying at Jow AGL altitudes over
mountainous terrain. The formation composition complicated the above
task because some of the aircraft we;:'e required to perform at the
extremes of their capabilities.’ This de manded the installatioﬁ and use
of special equipment as well as the development of new tactics and
procedures before the Task Group could b.ecomeA mission ready.

b. Task Groﬁp.Composition. Two CO-MBAT. 'I'ALbN C-1303.*
were selected to provide precise navigation to the target area, One
C-130E wes pfogrammed to lead the .Assault Force com-posed of five
HH—53s'and either one HH-3 or UH-1H., The other C-130E became. the
lead ship of the Strike Force which consisted of five A-1Es. "t['h;a- GC-130

crews trained to perform both lead roles and practiced switching forma-

. tion leads enroute to the objective area,

C. .Method of Training. The training was conducted in four
phases: Phase I, Preparation; Phase 1I, Specialized Traiﬁing; Phasge
111, Joint TJ.:'aining; and Phase 1V, Foll.a;.‘w-on 'I“raining. |

(1') During the preparation phase, personne} were selected
for the operation, augmentation personnel were _dellnl'o.ye.d to the Eglin
Complex and certain preliminarxy formation training was accompiishe'd.
Tactics and material development continued through.out all four phases.

{2} During the specialized training ph:lise,‘ UH-II, HH-3,
and C-130 aircraft conducted formation training. Day and night _forma—

tion, rendeczvous and mission prefile missions were flown.

3) During the jolit training phase, objective area o erations
24 J ap J P

were practiced, Aerial and ground rescue operations, objective area

tactics, recovery, cmerfandty procedures, and complete. mission

profiles were perfecte RN
o4
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() The r‘nc.-..lziy in execution fromt October to Wovermber
provided time for follow-on truining nm'included in the training plan
and was considered '""Phase IV training.
d. Special Equipn.ucnt.
(1) Forward Looking Infrared (FLIR) was installed akoard
each C-130E aircraft to aid in precision navigation, and z'\.n additional

 navigator was added to the crew.

(2) Ground Acquisition Responder/Interrogator (GAR /1) &!‘s
-
of the C-130 was used]l . : : : .

[
e. Tactics and Techniques.

(1) Formation ¥lying. Formzlltion training'for.the As%ault
Force was particularly c.hallenging becaus.e, in Athis case, the C-130
and the HH-3 or UH-1H were required to exceed their normal limits.
Both helicopters, flying in draft position, had to maintain their maxi}num
speeds of IbS KIAS to keep up with the C-130 which, ‘ﬂying with flaps at
70%, was Aoperating approximately 10 }:n-ots ahove its. power -off stall
speed, Leading the flight of A-1E aircraft presented no problem. for the
C-130E flying at 145 KIAS; howsver, ygrossed éut A—lEs'had sornle _.
difficulties keeping up with the lead aircraft during turns.

(2) Special Rigging and Airdrops.. . The C-130E crews had

to be trained in spécial rigging and drop procedures for the BLU -27/B -

fire bomb markers, flarcs, ground marker log fiares, and fire fight
simulators. Objective aresn marmuvers-for these drops were designed
and practiced.

(3) Night air-to-ground gunnery for hclico'pter.s was
introduccd during the latter pari of training and one HE{-53 was

designated o Gunship. )



(4) Tre A—l.}f. trained in night low-level ordnance delivery
and tested the effectiveness of th:’-;.Rocl-:cyc bomb, -

f. Task Group Crew Training, The mission of each aircraft
of the Task Group was quite spzcific. All aircrew personnel were
highiy' qualified in their respective aircraft but required \'rarying degr.c:es
of training to become proficient in new and unconventional proc'ed\;xre.-s

and maneuvers, The phases of training, planned.sorties and times, as
well as actual sorties and times flown, for each aircra.ft type are shovvh*'
in Tables I and I, The following is a detailed breakdown and description
of each aircrew's training:
(1) C-130E Training (See Tables I a,ﬂd 11): |
(2) Navigatiogal Trainiﬁg:

1 Missions devoted éxclusiveiy to navigatiﬁnal
training were flown combining, where passible, sevefal types of
practice. Several sorties were devoted to familiaz;ization and practice
with the Forward Looking Infrared (F.LIR) system which was installed -
on the C-130 aircraft for this mission, After equiijmen.t familiarization,
prdcedures to integrate F LIR inputs into the navigaitiona]; solution
were developed and practiced. Targets with IR sighaturé.s similar to
those in the rni-s‘sion. objective area werelloc.:ate.:d and sortics were
planned to exploit these taréct resources,

2 A variety of low-level navigation routes were -

identified, surveyed, as required, and used for training. Routes in the

mountains of Georgia/Tennasnsee, as well as areas of land/water contrast,

simulating mission terrain, were flown, Over-water navigational legs
were flown to satisfy command standardization/evaluation requirements.

3 Mavigation:l missions accounted for 13-1/3

sorties {multiple tasks account for fractional sorties) and 71. 8 flying

~ '
hours, r-of
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(b) Ordnancr Test and Delivery Development,
Where'possil';»le, sorliss were {lown with delivery personvel {rom
both ‘.C-130- crews. Sortics were required to certify the special
BLU-27/B for the C-130 and to provide an adeyuate controlled sample
to assure munitione reliability. Fire fight sirnulators were .packa'ged
in accordance with mission training requirements and deli*;lery pha sing
with other mission ordnance was practiced. Five and one-half so;ties
and 12.2 hour:s were flown. (See Part IIJ, Section O, for furthexr
description of ordnance development problems. ) |

{c) QRC-128 Te.st Support, Verification of effective-
ness of mission comm'.;mications, A -1 equipment compatibilit;-r and
safety considerations required several sorties in supéorf of this test.
Missions were flown over the Gulf of Mexico early in the morning,
requiring 2 chase C-130. Three and one -third sorties ai;d 9.9 hours
were flown, (See Part 1lI, Sectiq? O, for further description of
QRC-128 test.)

(d) Aircraft Ferry, Maintenan_c:c problems (re-
guiring home base support),. such as fucl leaks and phas_e in.spectio-nS,
gencrated ferry sorties. Other sorties were renquired to é#change a
cargo version for mission equipped C- 130.. Special airlift missions
accounted for the remaining sorties. Ten sorties and 33, 2 hours were.
flown. '

(e} Pilot Proficiency. Early in training, 1-1/3
sorties and 5.9 hours were devoted to pilot proficiency and standard-
Adzation/cvaluation reguirements,

{f) Perior:nance Check., As mission C-130 aircraft
becams available, incdwvidual vircreft low-speed characteristics such

- o

s slow flight, stall and enginc-ont pariormance were thoroughly investi-

pated and practiced,  Goe oo ona-nnldl sorties and 2.2 howrs were flown,

s R
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- (g) Picturcs. Onz sortie and 3. 6 hours were {lown,

to provide picturcs of mission airerait in fligit.
(h) Flare Test. Flares werc normally dropped

on sorties included in phase ivaining. "A run of dud flares required

re-evaluation of all aspects of flare delivery procedures, such as speeds,

altitudes and type flare. Ultimately, the cause of the problem was

jdentified as a bad lot. Flares from a new lot were obtained and two

sorties and 3.5 hours flown, testing them for required confidence. .

(i) ECM training included work agairist a radar bomb

scoring site, fighters and chaff training was accomplished.

(;) UH-1 Performance. " Sorties flown to demonstrate

)

the long range capability of the UH-1 have been included in phase

trzining.

(2) Lessons Learned in C-130 Training.

{a) Navigation.

[T

1 Integrating maultiple sensors in navigation

training requires considerable time to develop crew coordination as

well as proficiency with new (FLIR) equipment.

3 Aircraft attitude at slow speeds causes bore-

sight alignment problems which cannot be compensated by mechanical

adjustment,

4 Dopmler reliability at slow spzeds is a source

of potentizl error which must be eviiuated frequently to preclude error.

The FLIR equipment is an excellent navigational

jor

contrist ziony a route canbe exploited.

F-573
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'visual air-to-air rendezvous =id, Shielding is necessary to avoid

6 Wawvigntion requirements for uncnnvumim}nl
warfar¢ missiens fully justify lollow-on modification programs [q‘r the
COMBAT TALON force C-130E airveraft, These should include an
inertial navigational capability, irnp:ro'\'e(‘l.na\'ig'c.tt.'.lonal radar, and a
FLIR system.

{b) Rendezvous.

1 Aircrew survival strobe beacon is a good

detection from the ground, ;

1
¥

3 FLIR can be used as a rendezvous aid (no
range capability). The engines of C-130 and HH-53 and the rotor of
the UH-1 -show well.’ 3

(c?) Performance.

1 The C-130 at 105 KIAS is cxtremely’
sensitive to fly; however, the tactics of drafting with HH-3 apd UH-1H
ha‘ve been proven and can be applied in future pla;ns. : ..

2z Depending on dircraft weight, the C-130 has

marginal flying characteristics at 105 KIAS with outboard engire failure.

Recovery procedure is accelerate straight ahead to safe airspeed; e. g.,

180 KIAS.

3 Usc of the autopilot at 105 KIAS is unstable

with 70% flaps; caution must be used making power changes or during
roll-in and out of turns.
4 Levcel off irom Gescent is a critical maneuver

vhich must be led with gradual addition of puwver and control force tou

preclude acceleration or still.

o
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{d} Ordnaroe Delivery.

1 Declivery of loads/packages {from ramp and
troop doors requires extrems carc due to hish noise levels and intcn;se
wind blast inside the cargo compart—men-t. if possible, avoid opening
troop doors. |

2 Use of airstream deflectors reduces turbulence
within the cargo compartment but_crcates.a problem (light turbulence)
for UH-1H aircraft,

3 Light bundles mﬁét_be handled very ca-refully
since they tend to float back into the éa;;'go cm-'npa'w-:tmgnt with doors an‘::l
ramp open. They must be held firmly and ejected positively from the
lower position of the doorway, preferably by two .men.

4 Loadmaster harx;es;es must be c.arefully rigged
with minimum extension required a'nd no loose ends.

(3) C-130 Training Conclusions. Althougﬁ iraining;; in
excess of that planned was required to preparé C-130E crews f.or t.hc.'lr
role in the JCTG mission, both crews were declare;i mission capable .

" at the conclusion of Phase IiL

(4) HC-130 Training (See Table .

(a) Regular HC-130 sorties were scheduled to include
JCTG training 2s only a portion of their mission. Accordingly, actual .
hours reflect only that dedicated flying time. Mission C-130 a.ircxi'aftl
took over the I-I‘C-130 .formation iead role as soon as Crews were
proficient in 1‘.—1e1icopter formation flying.

(b} The ability of the HC-130 to refuel HH-3 and
HEL-53 aircraft gives this force package an excellent long range
penciration capability which can satisfy several unconventional warfare

missions along with an integral worldwide mobility capability.
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{c) o extrasion of current HC-130 tactics or
rocedures was necessary to satisfy mission requirements.
P ¥

(5) HH-53 Training {See Tables 1 and II),

(a) Analysis .of Growth of Training. - :

1 Phase I was underflown since require_d levels
of proficiency Wer‘e" quickly reached by crews .who had been performing
substantially the same tactics,

Z Phase II growt‘;q was anticipated by the training.
plan in authorizing HH-53 elements of one to three aircraft, depending
on development of the requirement. Introducti;m of TDY personnel not.
proficient in night mission tacticls. also caused growtllxl.
| 3 Phase III growths can be attributel:d:to flying

five HH-53s on profile missions rather than only three as planheci,

confirming mission tactics for the entire force. Use of fiv_e.ai;'craft
allowed practice of complex enroite emergency procedure s:' aé well as
proof test of flareship tactics, Crews were .dt—‘;'clared mission capable
at end of Phase 111,

4 Phase IV was flown almost exclusively in
support of ground force play in'the objective area. ;I'wo profiles
involving the entire f(;JICe were flown which provided an average sortie
length forn this phase well in excess of. the earli_ér phases, Addit.iona.l
rnis sions were generated in development of the Gunship capeibility_.

{6} Additional Programs.
{a) Gunship Training. During Phase IV, a deccision
was mide to develop 2 Gunship capability for the HH-53 in whicl; the
first zircraft through the objective area would neutralize the critical

oints of encmy reaction; i, ¢., the guard towers and guard livin i
Vi »
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quarters, Range prepaviation sl gunnesy practice required two sorties
and 5. 3 hours,

(b} Search and Rescue Training., A sirnulated SAR
effort was practiced with the ground force on one sortie using ). 7 hours.

(c} Flareship Training, During Phases III and IV
the advantages of a backup {lare aircraft for the C-136 becarne .a;.aparen\_t.
Flare training was integrated into Phase 1V training.

{(7) Lessons Learned in ﬁﬁ-53 Training.

() Aircraft I;’reparation. 'E.prerience in training
demonstrated .the importance of-attention to deta;i]'. in ai::'craft 'preparation
not only for. comfort but primarily for safety, ._It.ems such as positions

_of seats, litters and doors/windows; location and ser#iceability of
headsets; oil spills on decks; weight and balance of on and -off—lo'ading -
troops; securify of personnel in the passenger compartmént; care in
loading heavy and sharp equipment; and inadvertent use olf aircraft
wiring/tubing as handholds.

(b) .Gunship. Problems which emergéd in developing:
this capability dealt with ammunition ali:gnrﬁent, J\ise of flash su-ppreésor_s
to minimize impact of muzzle flash on night vision, use of night vision
devices for target acqu'isition, care in positioning cables from control
boxes to guns, and practi::cl to develop judgmen-t of pround speed and
elevation for ac;curacy.

(c) Night.Observation Devices. ~Electro'nic 'binocula.rs
were tested for pilot use but werc'_found unsatisfactc;ry due to high
lovels of ambient cockpit lights. They were useful as an aid to vision
behind the helicoptér when used by o flight mechanic or para-medic,

Starli-ht scopes were found useful to assist gunners in observing the

E5T
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surrounding area while the L 'icoplers were on the ground awaiting
recall to the objecrive area,

(d} Lights;. .F:-:tcnsi\'e timne was devoted to deter-
mining the bc:*st setting for interna) and external lights,: Miui_n‘mm
cockpit lights are desired to reducs glarce on windshields and improve
air-to-ground visibility, External lights were set, masked, or‘ dis -
connected to minimize ground-to-air viéibility yet provide sufficient
air-to-air visibility, |

(e)- Miscellaneous; Aircrews" must beware of
flashes from ground operations {(flares/explosions, etc. ). which might
temporarily blind a pilot and either pillot must be prepared to mainta.in
aircraft control.

{(8) HH-53 Training Conclusions, A heliborne z;.ssault
force with a long range hea.vy lift capability provides a desirable
addition to general purpose force‘capability, partiCu;la.rly for uncon-
ventional warfare operations.

(9) ﬁH-3 Training,

(2) Analysis of Growth of Trali:ning.

1 Phase I growth was due to a decision to start
training as soor; as passible,

2 Phase 1I growth was due to an undcre.;;FimatiOn.
of the difficulty of flying a fuily loaded HH-—.?: at_its upper performance
lirnit and of the difficulty of making an assault landing ir;to an extremely

small landing zone.

3 Phasge I training underflew planned training after

solution of initial problerns znd by sharing missions with the UH-1

which slightly overflew the plenned zchedule,

e,
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4 CGrews were judged mission capable following
Phase IIL )
| (b} Lessons Learned in HH-3 Training.
1 Weight control of the HH-3 was an area of
impoxrtance, Because of the narrow o-perating envelope with the
G -130, only mission essential fuel and equipment c.oulhcl be carried.
Growth of the assault team shaved the il;rm;trrovements ix;x weight
reduction necessitating continuing attention to this problern,
g_ HH-3 pilots required hfgh intepsities of
C-130 lighting to maintain formation position; | |
{c) HH-3 Training Conclusions.
_i_ Planned sorties and flying hours were.
adequate to prepare the HH-3 crew for its role in thé mission,
_2_ Even thoixgh the UH-1H appeared tobe
better suited to land within the confines of the prison cémi)ound,
training proved that the HH-3 had decided advantages in fircpower,

load weight and space, and refueling capability.
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(10) UH-I7t Troining:
(a) Anulysis of Growth of 'Training'-;:

1 Phase IL gro'wtb can he attributed to under-
cstimation of the dif-ficuity of mating the UH-1 and C-130 1in formation
flight at maximum performance of both aircraft. Initially the problem
was to develop high proficiency in day/night for.rnation f.lig}_lt with a fixed
wing aircraft. With no precedent in Arfny experience and no docarﬁéntation
which would serve as a guide, lprogress_' w‘a._s made in small, controlled
jincrements in what was substa_zitially a test program. This_ program
would have proceeded with gr'eater confidence, though‘ at a less vigorous

pace, in a test environment. Developing this hig‘h level of proficiendy‘

in both a primary and reserve crew was also a saurce of growth

although maximum training of both crews on the same sorties was

initially scheduled. Security furthex constrained the training since thé
crews were not briefed on the exact.nature of the mission:and _could-not'
bring their experiénce and knowl'eggt.a to bear on the probl;:m. _Suh—-
sequently, they were able to recommend changes in the UH-1 pliofil'e
based on reducing the operating weight by removal of non;mission essential
equipment and extension of range hy additién of internal auxiliary tanks.
In arcas in which they were experienced, such as low-level navigation
(pilotage), assault landing and ai'r~t;:>—grouncl gunnery, the UH-1 crews
were able to make Substz;_ntial inputs to mission’ training and capability., - »
An additional source of training growth was use of the UH-1 as a light -
ship to provide artificial mooniight, using a spot light obt.ained f:;'om
Fort Rucker, and as a flare ship to provide a rnore economical vehicle
than usc of mission C-130s.

2 Thase UL training proceedc::d suﬁsténtially as
planned olthough it should be notedd that during this peridd greater

confidlence in use of “ha T3 ws nn assauls vehicle developed based

2560

- wirw




o e —

boeth on intelligenco inpuis and vrowlh of crew proficicnny. This resulted
i less ermphasis on the Uii-1 :or :‘-:‘:'ESSI;.C!:’; nse. Additionsl sorties were
flown in the ‘lights'.hipv role. At thye conc‘.uéion of Phase III, both UHl-l,
crev;rs were judged mission quilificd. -

(11) Lessons Leorned in UH-1 Training:

(a)

{(b) In the judgment of the UI-I--II;I rhissibn commander,
ability to fly the UH-1H in formation with a c4136 is'n;)t Q;thin'the
capability of the average Army aviator. No Army .traini.ng specifically .
serves to prepare pilots for .this task nor is there any routine capability
which would serve as a basi;; for selecting pilots who co;ﬂd s;ucccssfull_yr
perfdrm this most difficult mission.

(¢} Only a UH-1H in the highest state of Vmaintenance-,
particularly in terms of rotor linkage a(ljuét@ent, should be used for

this raission.

(12) UH-1 Training Conclusions: A test program should be )

initiated for certification of UH-1/C-130 formation operations.
(13) A-1E Training {See Tables 1 and II):
l(a) Analysis of Growth Training:
1 Phase IIi sorties and hours grew.. from the
nurnber planned to.provida for Forward Air Guide (FAG) training with -
selected meombers of the gruund force, and in response to the decision

to fly the ground spare airerall The training plan provided for three

ship training sorties. Four and five ship sorties were flown to exercise
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the cniire force in the event there were no air aborts into the target
area.
2 Phase 1V sorties and hours were devoted
to ¥AG training in support of ‘the ground force. 'l‘hg A-1 crews were
judged ready for the mission foliowing PII'IELSC 113, °
(14) Additional Programs: !

{2} 'I'ranspc.br.]der‘ Test: .Ea.rly in formation training,
it was appar-c‘ant that some'elect.ronic ajd would be dési.ra.ble; to enable
the A-1s to station keep on their lead C-130. A device gsing an
)\(-band transponder and an' R/T unit with cockpit indicator was tested
for possible use. The tests .were satisfactofy, however, the venéor
retrieved the test equipment for his own purpos‘es foliéwiﬁg thc-test.“_
Excessive production Iéad times for additional equipmen_t x-'.esulted_ in
deletion of this equipment as a mission requirement. Five sorties and

6.2 hours were flown.

(b}' _QRCI—IZB ".Te.st:“ The .JCTG OPLAN.rcquired
the development of a capability for A-1 VHI commt}nications jz;mming.
(See report of testing in Part I, Section O.) Five sprties and. 13,1
hours were expended in the cvalu.ation ‘of the Q'RC—IZB.

(c) Rockeye Test: A mission was flown to evalu;té.
the. desirability of including the Rockeye bomb in the A-1 ordnance
package. The test was successful.  Two sorties and 2..6 hours were
flown in support of this evaluation.

(d) Pictures: A mission was flox%m so that pictures
could be taken - of the mission formation.  Four sorties and ?.0- hours
were flown in support of thiz roguivoement,

(15} I.essons ILuarncd in A-1 Training:

(2)  Alrspessi Incompatibilivy:

-y
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i Uhe oot oscerious problem which developed
during the training phass resulicd fron: the incompatibility between the

cruise nirspeed of a loaded -1 and airspeed of the remainder -of the

‘original primary force.

2 The OPLAN provided for a pﬁmary and reserve
force both composed of C-130s, helicopters, and A-ls proceeding to the
objective area approximately fen minutes apart. However, the maximum
airspeed of the HH-3 was determined to be 105 KIAS, and the A-l
was unable to fly at this slow ‘ja.irspeed, especially under high drag
conditions. Therefor'e, circling —or' S-tux;n tactics ‘Were ﬁecessary to-
remzin in contact with the G-130 led helicopter force. This fact,
among others, resulted in 2 decision to partition the mission aircraft
into gssault and strike forces, rather than prim:»:lry and alternate f{orces.
Instead of two formations composed of a lead C-130 with helicopters
and A-1 elements, the formations were divided according to mission
function, i.e., assault and strike'.: The asséult force was composed of
helicopters and flew at 145 KIAS.  The t;acks of the two {orceé-cros-s..éd
in such a way that the strike force was close cnough to the as.sault.force
so that the C—13OS.COu}.d change lead i'n' the event of an air abort of the
assault force leader. )

(b} Station Keeping Capability: Initially, pi‘lot confide;icc
in mission accamplishment would have been~ enhanced.‘if the A-1 'ai:;crai.ft
had been equipped with some form of rendezvous/station kééping equip-
ment, As experience was gained, however, the crews began to rély .o.n
the navigational capabilities of the C-130s, and proécdures were devised
which provided for loss of visual contact.

{c) Forwird Alr Guide Training: Extensive un-
anticivated sortics were gencrated to develop a’Suffi;iellt guantity of
well trained pround parsonast fo direct A-l air&llaft. (See P.art 11,
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1
S.ction kN, for 2 descriprion o7 TAG training. )
(d) Formaung: The most desirable procedure for

A-1/C-130 joinup was for the ¢;-130 to fly under the A-ls which had
already joined up. The A-1s would then descend and complete the
joinup with the C-130.

(16) A-1 Trazining Conclusions:

(a) Planned sorties and flying hours were adequate:

to prepare A-l ‘crews for their role in the JCTG mission,

{b) Planning did not adequately provide for develop-

ment of fully qualified Forward Aix Guides.
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TABLE 1
IVORY COAST FLYING TRAINING PROGRAM

PHASE 1 PHASE II | PHASE III PHASE IV TOTALS
AIRCRAFT ~ PLAN ACTUAL PLAN ACTUAL PLAN ACTUAL - . PLAN ~  ACTUAL PLAN ACTUAL
SOR- HOURS SOR- HOURS ~ SOR- HOURS SOR- HOURS ~ SOR- HOURS SOR- HOURS SOR- HOURS SOR- HOURS SOR- HOURS SOR- HCURS
TIES TIES TIES TIES TIES TIES TIES TIES TIES TIES
C-1305 == -e oo o 6 16.0 10 352 9 26.0 § 27.9 0 0 100 41,3 15  42.0 28 104.4
HC~150° s 130 3 60 1 50 2 30 3 90 1 53 0 0 2 7.0 9 27.0 % 2L
HH-3 15 380 11 214 7 26,0 16 S0.2 25 0.0 29 96.1. . 0 0 28 113.5 47 145.0 84 281.2
Hii- 3 .- 3 6.4 4 80 6°17.2 1 350 11 241 0 0. 10 50.4 18 43,0 30 5.1
Ui- 14 TR 4 10.0 12 23.8 .18 46.0 24 50.4 0 O B 19.1 22  56.0 44 03.3
A-1E 11 22,0 9 165 8 24,0 14 352 14 44,0 35 76.7 0 0 32 87,2 33 90.C 90 215.5
TOTALS 31 74.0 26 50,3 30 89.0 60 164.6 83 240.0 108 280.5 .0 0 90 298.5 144 403.0 284 793.9

PHASE I - PRELIMINARY TRAINING (15-31 AUGUST 1970)

PHASE II - FORMATION AND PROFILE (1-14 SEPTEMBER 1570)
PHASE TII - JOINT TRAINING (15 SEPTEMBER-13 CCTOBER 1970) -
PHASE IV - FOLLOW-CON TRAINING (13 OCTOBER-7 NOVEMBER 1970‘)

~
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TAmLE 11
IVORY COAST PREDEPLOVMENT TLY NG
C-130L 1C-130 HH-53 18-3 Ud-11 A-1E TOTALS
PHASE SORTIES 28 g8 84 30 44 90 284
TRAINING ~ HOORS " 104.4 75.1  93.3 £i5.6. 7939

71,3 2812

NAVIGA-

SORTIES

-~ b
Pt O3,
ocf L b

- e ——- .- 13
TION HOURS ™ s —- - - g 71.8
_ 1 i
ORDNANCE SORTIES 57 - aem ot _—- 2 77
TESTS HOURS 12,7 p— - --- - 2.6 14.8
_ ] T 1
QRrRC-128 . SORTIES 373 - ——— e - 5 873
TEST FOURS 7.9 - — --- - 13.1 25.0
FERRY/ SORTIES 10 - e Y - 27
AIRLIFT HOURS 33,2 e o --- 3.7 --- 04.9
1 1
PILOT . SORTIES 173 ——— =m- -—- —_— 1%
PROFICIENCY HOURS 5.9 — - --- - —-- 5.9
| I L
PERRORMANCE  SORTIES 32 .- - - .37
AND FLAIE HOORS 5.7 - s —-- - 5.7
TESTS
PICIURES SORTIES 1 2 1 1 4 9
HOURS 3.0 3.0 7.0 16.6

GUNSHIP SORTIES === === 2 === === ==- 2
HOURS . 5.3
SAR SORTIES  --- === -1 === 2 === 3
TIGURS s T L7 .- 3.5 - 5.2
TRANS- SORTIES  -=- === === === === . 5 5
PONDER FOUTS T T - 6.2 6.2
MAINTE- SORVIES === . === === === A4 =t- 4
NANCE FIOURS ST T - 5.9 - 3.9
TOTALS SORTIES 66 § 89 31 68 106 368
oS TG 7.3 291,27 79.6 135.9 2845 1017.2

v
turb




#CHERRY 02 air aborted one hour out of Norton and returned for engine

maintenance.

C-1508
HC-130
HH-53
Hi-3
A-1E

TOTAL

C-130F DEPLOYMENT

PLAN

SORTIES HCU

RS

ACTUAL

' SORTIES  HOURS

.10 80.0

11* 81.0

. TASK FORCE RMPLOYMENT

PLAN
SORTIES HOURS
2 12.0
2 12.1
5 30.5
1 5.0
5 22.8
15 . §0.4

ACTUAL .
SORTIES = HOURS

2 1.9

2 13.7

5 33.9

1 3.0

5 23.0

15 85.5

C-130L REDEPLOYMENT

PLAN

SORTIES HOURS

ACTUAL
SORTIES  HOURS

8 60

& 58
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IPART 1T

SECTION G - THEATER COGRDINATLCY. The folluwiug ceommands ard organizations

wore briefed and/or requested to support COMICLG:

1. Commander-in-Chief, facific Command (CINCPAC),
- Bricfing - | - . o
2. Cormander, Military Aasisfﬂnce_COmmand - Vietnam (MﬁCﬁ).
- Briefing
3. Comménder, Seventh Air Force (COMTAF).
-~ Briefing
4, Commandar, Task Force 77 {CT%—??).
- Briefing -
5. Commander, Seventh/Thirteenth Air Force (COM?Y}BAF).
- Briefing- |
6. 56th Special Operations Wing, Nakhon Phanom RTAFB, Thailand
- dbtained the use of five A—lE/A-iG aircraft.
7. 307th Strategic Wing, U—Tapao”BTAFB, Thgilanq. .
- _ Obtained use of ten KC-135 tanke?_aircraft.
- Obtained use of one KC-135 radio-reiay aircraft.‘ |
8. 376th Strategic Reconnaissance Wing, Kadena AB;'Okinawa
- Ohtained use of two RC-135M (COMBAT APPLE) aircraft and require&
tankers.
9. 385%:h Tactical Fighter Wing,'Korat RTAFB, Thaiiand -
- Obtained use of five F-105G WILD WEASEL aircraft for SAM/AAA
su?pressiOn. |
- .Arranged housing for deployed EC-121T aircraft.(COLLEGE EYE)
crews. | |
10, 432nd Tactical Reconnaissance wing,.Udorn RTAFB, Thailand

1y

- Obtained usz of ten F-4D aircraft for MIG CAP.

- Arranged for onz RF-4{ weather roconnajissance mission.
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1i. 3vd Acrcspace Rescue and Wreavery Groap, Tan Son dlmt éﬂ,
Vietuam
- Coordinated use of gaven HH-53 and two HH-3 helicopters.
- Coordinated ﬁse sf three HC-130P tenker aircraft.
12. 355th Combat Support Greup, Takhli RTAFB, Thailand
- Arranged for housing and other support for the Task Group
13. 5053th Tactical Coatrol Greup, Tan Son Nhut AB, Vietnam
- Coordinated use of in~count;§ Tactical Air Control System
facilities and equi?ment . |

14. '1964th Cormunications Group, Tan Son Bhut AB, Vietnam

- Coordinated/obtained use of additional commuuication frequencies..

- Obtzinad temporary loan of three KY-8 cryptographic equipments
for use in the C-130E aircraft.

- - Coordinated installation of two dedicated wvoice circuits
between the Tactical Air Control Center-North Sector, Monkey Mtn, Vietnam
and the National Military Cecmmand Centér (p24CC) .

15, 37th Aerospéce Rescue and'%écovery Squadron, Da Nang AL, Vietpam

- Obtained us2 of two HH-3 helicopters | |

- Coordinated rescue alert status

16, 39th Aerospace Rescue and Recovery Squadron, Cam Ranh Bay AB,
Vietnam -

- Obtained use of three 1C-130F tankers for refuelipg‘the‘ﬁéli-

copter assault force. | |
17. 4Orh Aerospace Rescue and Recovery Squadron, Udorn RTAF AB,-Thailand
- Obtzined use of [ive priwary mission and twﬁ baékup HH-53
helicopteré.
18. 67th Reconnaissance Technical Squadron, Yokota AB, Japan
- Coordinated acrial photo requirements
- Acconplishod required phioto interpretation
19. 620th Tactical Co.-uroui Stuadron, Da Nang AB, Vietnam
- Coordinated use cof the TACC 15 as the CbMJCTG Command Post

- Conrdinared COHLINed O¥E digital data link tests
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2C. 621st Tactical Coatro! Sjuzdron, Udorn H1AYE, Thailand
- Coordinated use cf alternate TACC-NS
- _Coordinatad.COLLEGE EYE digital data link tests
- Coordinated/caskad Control and Reporting Center to aid in
tanker hookups and provide radar control as required
21. 6010 WILD WEASEL Squadron, Korat RTAFB, Theiland : | .
- Obtained use of five F-105G SAN/AMA Fire Suppression Alrcraft.

22, 6924 Security Service Squadron, Da Nang AB, Vietnam -

- Coordinated airbornef ‘_requiremenﬁs
24. COLLEGE EYE Task Force, Korat RTAFB, Thailand
- Coordinatad support of deployed EC-121T airqfaft

25. Southeast Asia Datachment, Defense Communications Agency, Da Nang

i

AB, Vietnam.. -

- Coordinated installation of two dedicated voice circuits

between the TACC-NS and the HUCC,

- Installed a secure teletype circuit at Takhli RTAFB, Thailand,

for use by COMICTC.
26. Thailand pirlift Control Element, U-Tapao AB, Thailand.

Obtained use of three C-130E airlift aircraft for personnel

deployment to staging bases.
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PART 1T

: !
SECTION 1l DEPLOYMENT PLANNELHG (HS ARMY) _ _ :

1. Army Componrznt deployman: planning began on 20 September 1970,
with a staff conference to determins what personnel, supplics and equip-

ment were to deploy and the formularisu of an initial ammunition basic load.

2. Based on these determinations preliminary plamning figures, jincluding

cargo weighés and cubes; were discussed with MAC planners. The shipment of f

such sensitive items as blasting caps, battery acid, and acat;lené gas was

.2lso addressed and guidance received on how to prepare them for shipment,
3. As time of deployment neéred, a more concrgfe foymulation of the ~

basic ammunition load became necessary; This amrunition wés-identified,

marked, segregated, and placed cn pallets to facilitate shipment. Based

on s2curity, training schedulas and availability of riggiﬁg equipment, the

following packing schedule was implemented; _ . : o

a. Monday, 9 Nov 70:

(1) Oxygen-acetylens rigs packed for shipment on first aircraft.
Six spare acetylene and four spare oxygen cylin&ers were.prepared.
(2) Radios cleaned, batteries packed, squad radios aligned.

b. Tuesday, 10 Nov 70:

(1) Platoon leaders determined how platoon cquipment was to

be packed and platoon boxes packéd.- | i

(2) Personal equipment shor;aggs identified b& platoons.

(3) PRC-77s, test equipment, and squad ra@ios packed.

(4) Models packed.
c. i_e_glnesdav;_l;__:_@_;rq:

(1) Demolitions matcrial packed.

(2) Platoons prepare final cquipment lists.

(3) Final check of eomnunicotions equipmant.

(4) Loose emmunition recovered and turned im.-

d. Thursday, 12 Hov 70:

(1) Veapons cleansd, tagped and packed in- crates.
(2) Plavoon bouss pasined,

(3) HMedical equipnent pa;kuf



pared.

Friday, 13 Nov 74

(1) Communications equipmzat packing completed,
{2) Flat bed truck arrived.

Saturday, 14 NWov 70:

(1) Ammunition pached and palletized.

(2) Personal clothing list issued, clothing and equlpment pre-

(3) All boxes barded and palletized, cubes and weights recorded.

Sunday, 15 Nov 70:

(1) Flat bad truck loaded.
{2) Movement to aircraft.

(3) Loading.

4. As each individual box was packed, it was banded, weighed, a cube:

determined,

and the box placed on a pallet. Sturdy cardboard boxes were

provided to each platoon for ‘their use in packing load Béaring equipment.

5. Communications equipment was cérefully packed under competent . super -

vision to forestall damage. The BA'BQI, vet cell batteries, were hand-carried

aboard the airecraft by designated personnel.

6. Prior to deploymznt, the shipping and crating section of the 3210th -

Supply Sguadron had febricated wooden boxes for the shipment of weapons.

The boxes for the sub-machine gun 5.56mm, and rifle 5,56mm M-10A1 had to_be'

constructed in such a fashion so as to prevent damage to the single point

sights, Each box containad ten weapons, weighed 117 pounds, and measur ed

13.5 cubiec feet. The M-60 machire-guns were packed separately due to the

length of each weapon. By packing these weapons. separately, it reduced the

weight of ecach box to 47 pounds and cubic feel to 6.5 cu ft,

7. As acetylene gas prescnts a peculiar problem in transport, the oxygen~

acetylene outfits vere packed narly and sent forward on the -first C-130.

8. Personal baggage was iimited and vwas planned not to exceed twenty-

five pounds,

In the intevoest of secerity, barets were collected before

deploymont and transported und.r cover to the forward base.
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A, Roquired Ltoms:

(1) Jungle Boots, 1 pair

(2) Socks, &4 pair

(3) Sterile Jungle uaiform, 2 each

(4) Towel, 1 each

(5) Shaving gear

(6) Laundry bag

(7) Urdershirts, 3 each

b. Additional ltems: |

(1) Jungle Uniforms ‘ . ~

(2) Under@ear

(3) JunglelSweaﬁer

(4) Reading Material

(5) Sﬁall personal items such as radios, cafds, ete.

~ 9. By Sunday, 151 lovember, 2ll equ1pment was packed, pallctlzed ‘and

loaded on a flat bad truck ready for movement to the alrcraft. Equipwent
2nd ammunition was moved to Eglin Méin and was loaded on the aircfgfc by
0256 hours, Moﬁday,’lG Wovambar. Concurrently with the packing gcieﬂule,
the UH-1 was érepared for shipmant and loaded on tﬁe samebaircraft.. Also
by this time, personnzl had been prepared for mogement, briefed and ready
to move. Breakfast was served at 2400 hours, and persognel_departed Field
3 at OZOO‘hours. The plane-side check-in went smoothly and the aircraft

departed at 0300 hours from Hurlburt Field.
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PART IX

SECTION I EPLOCENT

1. U.S. Mavy Overations. CTF-T7 was briefed and tasked by COMJCYG

to carry out e diversionary effort without going through the'usual chain

of command for security reasons. The fol]ow1ng operatlons order was

prepered by Admiral Bardshar (CTF—TT) to carry out the dlverslon effort

.and wIs handcarried to the apnrOprlate subordinate cormanders:

&. General., A Special operation will be conducted by 2 Joint
Contingency TasX Grouﬁ in the near future. _Iﬁ will be supported by
élementé of Tr—-TT whose-function is to create a diversion in-ofder to
assist in the successful executlon of the ba51c‘m1a51on. Securitj
conSLQeVaulons prohivit full dlgclOSure of the exact.nature dﬂd tining
of the ogeration. ' However, the guidelines listed herelq are sufficient
for ycﬁ té perforn your assigned function. Sﬁould any questions arise
concerning the conduct of this operetion, they will be dirccted to me
personally by courier whenever possible. Elecurlcal trénsml ssions of

25582795 concerning tnis operation are discouraged.

b. Background. Experience has shown that a large naval-air attack

in the liaiphong and northeastern NVH ;rea can;;onfuse apd saturate the

encemy's zir defense organization and draw HMIGs in a defensive reaction

c. Concépt of Operations. The primary purpose of this operation is

diversion. It is therefore doubtful that polifical considerations will. -

parmit the expenditure of air-to-ground ordnance other than flares.
Jithin these limits, the objective is to create as much confusion in
Wi Commamnd and Coutrol System a3 possible. 1In ordér to accompiish
this objsctive, the liavy effort will consist of Fﬁo waves of apﬁrqxi—
ratsly fifteen striie aircraft, each wave conducting simulated missions
over Vi waile cther Task Force T7 eircraft are positicned for force

R -

dnfanse, ¥ ocupport, and in-flighi rafueling as required. Doteils of

the onoration srz ze st forth below: ;lf"//
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d. FORCES REQUIRED.
(1) RANGER
2 EXA3B ECM/Tanker on stetion H minus 25, Off station K

plus 30.

1 E1B FORCECAP Back up control and manual relay of Hawy‘Red._‘

On station H minus 25 to R plus 1 hr and 20 mins.

4 Fh LiIGCAP on station H minus éS, off station H plus 35. .

2 Fhi TARCAP/MIGCAP on TAR&AP_station H minus 12, off
 TARCAP Stetion H minus 02, on MIGCAP sta 3 H plﬁs 16, off MIGCAP sta 3'?
H plus 35. |

| 8 A6 Strike, Coast in H plus 10, coast 6u£ H plus 25.

6 A7 Iron Hand, on station H plus 10, off station I
plus 25. | .

2 16 Tenker on station viecinity parent CVA H minus 15 to
H plus ) hr and L0 min. |

L A7 RESCAP on station 090 degrees/20MM NSAR K minus 25
to E plus 35.' |

1 KA3 Tanker launched from Déﬂang for Ranger Control to
arrive overhead in time to top off one section of Fls eqrouté Lo CAP-
station. |

2 FL in alert 5.

2 Fi in Alert 15.

2 AT RESCAP in Alert 15.

1 A6 Tankcr‘in Mert 15.

1 E1B in Alert 15.

(2) CRISKAUY

1 E1B AZY Voice Call Tango for flight folléwing strike
zireraft &t turn point Schlitz and Manual Relay of Navy Red. On station
H minus 25, Off station H plus 35,

2 EKA33 ECH/Tanker on Station H minus 25, off station I
RS SCCAS

1L 27 Strike, Coast in ¥ minus 20, Coast out H plus 05.

I-2
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|
L AT Teakers on station vicinily pavent VA H minus b5

to H plus 1 Hr and 15 minw.

2.

2 F8 BARCAF.

L F8 FORCECA®, on station i minus'QS, off station H

nus 35,

2 T8 Alert 5.
2 F8 Alert 15.
2 AT flert 15. .
1 EiB Qlert 15i
(3) Hancocx ‘ ' A -

2 EKA3R Tankers; Launch from Daliang for Ranger Control to

arrive overnead in time to top off two ssctions, Fis enroute CAP Sta.

0

ST LT
-
s
“
-4
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2 F8 flert 5.
2 F8 Alert 15.
2 Al RISCAP Alert 15.
1 E1B flert 15,
FORCE DISPC3ITION.
(1) CvAS/Escorts.
Ranger, CRAIG, KEFPLER - SECTOR OSCAR
ORISKIIIY, ROGERS,'LLOYD,THOMAS,:AﬁDERSON - SECTOR QUEBEC
HANCOCX, KNOX, PEBRINGS - SECTOR PAPA -
(2) HoRTH 4R (TU T77.0.1)
JOUETT/STODDERT, Siiif Redius of 1G-50M, 107-20E.
(3) PIRAZ (TU T7.0.2) |
WAIIWRIGHT/AGERICLM SEM redius of 19-00N, 106-35E
CHICAGS will join 21 llov.

%) MIGCAEP/TARCED

AT/ LOTi LT CONTROL FREQ

20-451/107-4C 16 OSWALD Ranger FAD 1 (233-8MHZ)
20-351i/ 107-05E 1k OSWALD Ranger FAD 2 (337.84HZ)
20-155/ 107G g OSWALD Ranger FAD 3 (350.6MHZ)
R )RRV E 213 CSWalD ORISKANY ATTACK -

PRIMARY (265 .1MHZ)
FID CHTWHE will wrovile Loohoun control for the above CAP stations.

ERT



(5) FORCECAD
k 19-00/106-0GF . Lz UNIFORE  ORIGNANY FAD 1 {382.74z)
5 19-005i/207-20% 124 EﬂﬁGER ORISKANY FAD 2 (éTl.hMHZ)
(6) BARCAP - '
Flown along ihe Cormbat Apply track under Stoddert control
on bution 4 (354.6MHZ) At. 3hM,

{(T) AEW

TANGO vicinity 20-30W, 107-L0E, altitude as required to

Tlight follow strike aircrafit at turn point SCHLITZ and will be under

STODDZNT control on button 10, attack primery {(265.1MHZ) . Uniform a

vicinity 191, 107-00# 9M under parent CVA Control.
. {8) AF TAIKER -
Aii AF KC135 sugrment tanker will bé in %ﬁe Culf of Tonkin

(607) from H minus T5 mins to H plus 50 mins and will monitor PIRAZ

freq (385.6!HZ). Red Crowm will direct this tenker to teke station
betwezn PIRAZ aﬁd IISAR a2t 25M%. Vhen required, USH ténker aircraft will‘j
refusl from thé KC-135 in order to maintain satisfactory éive away
fuel. Tlthough KC-135 crews will be briefed on Navy eircraft refueling
‘Jimitations, 211 tenker zircrafi {EKALB) requesting fuel from the

KC-135 will ensure the XC-135 fuel delivery p?essﬁre is within proper
limits.
f£. STRIKE PLANS ATD ROUTES.

(1) 'The Strike Plan consists of two waves of aircraft divided
into three tracks and th;ee Iron Hand orbits. Each track will consiét
of thrza or.four AT sections or eight single A6 aircraft as set forth
bolow. Each Iron Hand orbvit consists of two AT aircraft.

(2) Strike tizing regiires the first section of the first
vave over the coust-in-point (LIP) at H minus 20 minutes and the last
section of the firsl wave ovor turn-point four at H plus 5 minutes.
ne first slreraft of the secosd wave will be at turn-point Mary at H

vlua 10 minubes.. The last eiveruft of the second wave will be outbound

1=k
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(3) FORCE COMPOSITION.

(e} Wave One: 1k A7 (Seven Sections)

(b) Wave Two: 6 AT (Thre= Sections)
(L) NAVIGATION DATA.
(a) Vave One.
;, Track Alpha: Four sections of AT aircraft. Two
minute sepafation between scotions. Speed -B20KTAS.  The fiisf section
will be &t B,OOOIft. Succeeding sections *ill pe et 9,Q00, 10,000 and

-

11,000 ft respactively.

POSITION LAT/LONG TIME

NSAR 19-505/107-20E 'H Minus 28 Min
CIP - 20-4L1/107-9LE H Minus 20 Min
TP-1 {SCHLITZ) 21-00M/107-L5E H Minus 1b Min
w2 | £1-12K/107-36E K Minus 11 Min
7p-3 20-LLI/107-048 H Minus O Min
TP-4 eo;hamlldT-st i 'H Hour
BUDWEISER ) 19-001/106-20E H Plus 17 Min

BOTE:  All times ave for lecd section. Flares dropped at time 1 minus OL Min.

2. 'TRACK BRAVQ:

Three sections of AT aircraft. %Two
minute separetion between sections. Speed L20XTAS. First section will

be 2t 17,000 ft with succeeding sections at 18,000 and 19,000 ft.

POSITION
NSAR

cIp (SCHLITZ)

LAT/LONG
19-500/107-208

21-001/107-4SE

TIVE

H Minus 30 Min
K Minus 20 Min

H Minus 11 Min

TP-ALDHA 21-321i/106-L5E
Tp-BRAVO 21-011/10T7-22E K Minus 03 Min
TP-CHiRLIE 20-L31/107-28E H Hour
BUDWZISER 19-00H/106-208 H Plus 18 Min
LoTE: ALl times ere for léad soction. Flares dropped at time i Minus 08 Mins.

(2) TRACK CHLBLII: ™o ninute

right single A6 mircraft.
sonarnlion between aircrafi.  Spued LoGKTAS.  Altitude 4,000 ft meximum.

Thone aLreraiLoore TOO LI in

irping a minzfield aloaz the below listed
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iracx ond mey adjust Flight profile cucordingly.

POSITION LAT/1OMG

NSAR 191503/10?—2bﬁ
TP-3ARY * 2H-3TH/107-13E
TP~-ALICE . 20-411i/106-59E
BUDWEISZR '15-001i/106-20E

NOTE: A1l times ere for lead aircraft.

TIME

H Plus 03 Min
H'Pius 10 Min
H Plus-12 Hin

H Plus 27 Min

(v) 2ZwWlu Orbits {Iron Hand): Three sections of AT

eireraft. Altitude for Zulu One is 23,000 ft, Zulu Two 33,000 ft

and Zulu Three 32,000 f%.

ORBIT POINTS .LAT/LONG

Zulu Onz  20-52N/107-07E
Zuln Two -+ 20-351/107-COE
Zulu Three 20-201i/106-55E

1-5
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&l'

event deeision is nade not

defined &s holding inbound

£ECHO 0RBIT:

Will

be used us an elicrpate orbit in the

+o use the Brave Track. The Echo Orbit is

on the HSAR 342 Deg Redial bebween M7 and

27iM with right hend turns. Altitudes will remain 17M/18M/19M ft.

h. TARCAP will consist of two Fb acft on station (21-301/i00-35E).

et 21M Ffroa H Minus 12 to H Minus 02. Considering the high density of

support zireraft in the GOT, TARCAP will be required to cross HSER and

CiP at 206M. Descent to 21M will commence after crossing CIP. TARCAP

' will climb after H minus 02 to enable crossing the COP at 26M and will

srrive C2P sta 3 by H Plus 10 and depart CAP Ste 3 at H Plus 35. .

POSITION LAT{:}/LONG(E) TILE

NSAR 19-50 107-20 H Minus 27
cIip 20-48 107-20 H Minus 20
T 21-00 107%20 H Minus 18
TARCAP STA 21-30 106-35 H Minué 12
TP 21-00 107-20 H Plus Ob
cor 20-48 107-20 H Plus 06

i.

their essigzned altitudes via the HSAR. ‘PIRAZ check in will not be magde.

Oriskeany

aircrafs.

Prior o

MIGCAP STA 3

ILGRESS/EGRESS :

20-15 107-00

H Plus 10

A1)l aircraft will proceed to station at

ettack primery frequency (265.11HZ) will be used by all strike -

Egresé will bz at assigned altitudes via Pt Budweiser.

Crowm on Button Iine (3858.6MHZ) for identification. Low state

reaching PT Budweiser mll aircraft will check in with Red

alreraft

pey vrozeed directto their parent CVA, however, they will confirm

position with Red Crown.

codrdinnte Jlavy SAR effort

seare Commander will mod

(1)

L

CTY 77.0.0, Call cign liarbormaster located at HSAR Qill

in the Gulf of Tonkin gnd over lend in NVH,
(2) 842 otforts over tend in WV are authorized (the SAR on-—
o reconmandations to Harbormaster). In 21l cases

creiniion iz required Trom CTG ¢7.0 prior to vectoring SAR Forces over land.

L ——-
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(3) Communcing at Il minus TO minubes NSAR wnd PIRAZ wiits

will hﬁve one BH3 Hslo Alert 5 with the UH~2s in Alert 15, at ﬂ minus
20 the Alert 5 Helos will be launched to remain in tﬁe vicinity of
qtheir respeetive units. '
(k) Renger will provide b A-T acft for RESCAP, stationed
090 degrees T, 20NM from NSAR at 7,000 ft. These aircraft will.pe oﬁ
stetion froa H minus 25 until H:plus 35. These aircraft will be arzed
with Réckeyss-and 20zn end are authorized to expehd'£his ordnanée in
support of SAR efforts. |
K. ELECTIRONIC WARFARE.
(1) The following DECM equipments are required by all air;
" eraft entering a SAM/ARA threat.environment:“ E
APR 25/30
APR 27
ALQ 100
ALE 29/18
(2) A1 DECM equipment ;gll be checked with appropriutet
line test sets within twenty four hours of iaungh time for probe?’oPera-i
tion. Eéch egquipment with a sélf test feature will be checked by‘the
flight crew prior to leunch for proper sglf'téstiiﬁdica;ions.- Any
eircraft with equipﬁent which does not perfo;m proper éelf test wili
nos launch. | | |
(3)‘ Fligh£ craws will be briefed on latest counter tactic;
egainst the HVﬁ SAM/ALA threat environment in order to insure proper
utilizatien of all DECH eguipments; _ |
(k) The ECM orbit will be from 20-00n/107-00E to 20-30M/107-30E.
Rangor LCH3B flight leeder will coordinate the orbit to effect pr&per
spacing along the track on Jammer control Freq 281.2 MHZ. Altitudes
are o3 Tollows:
Ranger zircraft 214/224
Oriskany Alrcraft 23

iy RS E . b .
Hoaaeook Airceraft 2
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B onek i

tS) Ra@ur Jarming will be directed agoinst the llaiphong Aren
. gnd will be IAW the following priofities. |
(a) - FanSong / B
\ ‘ . o of any EanSong radar
detectea. If a SAM varning in the ﬁaip;;;g ares has been given by Big
Loox (YNevy EC-121) and has not been detected by the EKA3B ESM equipment,

gl]l TKA3Bs will commencel ' Jaﬁming betweent = g:::-___«ba

| _Tdirected egainst the Haiphong area.

" (b) In the absence ~f FanSong activity, AAA fire control

redars - - ﬁr?will be Jammed: -
(C)/ ;Lill be jammed when directed.
LY : ." . .
—

'(6) Jezming coordination between EKA3Bs will be meintained \-f‘“~;_~

by using jarmer control frequency. 281.2 MHZ.

se—izgz will be initiated when directed by the FAAWC or by Big Look-

Big Leok will pess by Code Vord on Jammer
Contrsl Freguency ¢ Example: Jammers, Jammers, ALPIlA -~
Deep Z=a 31.\‘ o jemming will continue until told to stop by the
FRiwC ’
) LY o
{1y = ‘support will be provided by an EP3 Big Look

eircreft froz‘H ninus 2 hours 55 mins to H plus 1 Hr 30 Min. One

TC-121 will be evailevle as back up at Dallang. One airborne EA38
. . J - -
vusiticned overheed the CVA force at H minus 1 hr will provide

Y

ralzy es raquired and sirborne back up. for the EP3 in case of airborne

(8) Sirike eircraft-will use Chaff when necessery to break
fiwe oantrol lock on. Additionally, A6 aircraft will dispense chaff

. -
aTwean TF Mary and 17 Alice.

(9)/ ' - T



1. Rules of Dngagemenp. .Thc following rules of engagemenﬁ

are in effect ouce férces have zotinlly been comritted in support
of this operation and until it‘has been tenniﬁated or cancelled.~

(1) Any zircraft over NVN or the GOT attacking or acting
in e nmanner which indicates with reasonzble certainty an intent to
attack friendly forces in this operation wili be engaged. .Ali detected
tracks over KVN lorth of 20N vhich méet this criteria'will bé clgsgified
s 'confirmed Hostile'. Currcnt rules.of engagement will apply for
those air contacts detected south of 20H. |

(2) Mo pursuit is authorized into the terriforial seas ér ;
eirspace of Communist China.

(3) USN airecraft, CAP or Strike, will, under no circumstances,
procsed west of 106-10E when north of.EO-OON.-

(L} Mo air to ground ordnuance is authéfized with the excéption
of the flares cerried by Strike airc;aft and the Rockeyes/Guns carried .
aboard RESCAP. (Later modified to pexnit firing of Shrikes at SAM
end AAA Relders.) .

(5} With the exception of the above, all other rulés o}

erzagezent will be AW current directives.

Ui

m. Command and Signal.

(1) Commandesr, Joint Contingency quk Group, under the
operztional command of CIIICPAC, and.located at Monkey Mountain has over-
ell authority for the conduct of this operation.

(2) CTG 77.0 is ccn-f in USS Oriskany.

(3) CTF 77 located in USS Oriskany will excrcise over-
riding eauthority for the conduct of the Navy diversionary efforﬁ as
dirccted by CJICTG.

(L) FRAYC is CCD-7 in USS Oriskany.

(5) ARt AAWC is CCR-O in USS Ranger.

(6) MY other essignments IAW current YT RECAP.

I-13
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{(7) PFor this opecraticn, Yanies 3taliun communications remain

-l

T,

IAW Green two end Red three. 1In addition to regular net members,
CJCLG end Alt-TACC~NS-(HOTEL ALDHA) ray join the AC/CID nets aﬁd the
secure TDS coordination nst (CKT 616). |

u(8). Red Rocket procedures will be used to deliver mission
gpprovai/delay/cancellation massagas to solected addees.: Aflo&t
commanders will receive messeges via the broadcast, the Fleet Flash
net (South) (FFI-S) and/or the CINCPACFLT HICOY voice not. Addees
will subnit acknowledgemsnt report IAW CINCPACKLT 002300.11. {Red
Rocket requirements below CJCTG were subsequently canéeiled.l

n. ADMINISTRATION AND SPECIAL INSTRUCTIONS.

(1) Once this plan is opered by the designated ;ddressees,
disclosure of such p&rtiéns as necessary to acéomplish your aésigned
mission is euthorized. Such disclosure will be restricted to those
with =n absolute need to know and will be accomplished as ;ate s possible
in ord«r to minimize.the chances of compreomise. Once this pian has
heen dpened, no personal.mail wili.leave your unit and pérsonnel Qill
be trensferred only‘in emergency cases. until the operation has been

terninated or cencelled.

(2) Scheduled D-Day and l-Hour are -—--- at 7.
These will never bs transmitted clecirically. COMJCTG will make a
preliminary GO/NO GO decision at H minus 9 hours and a final.decision
at K ninus 9 hours. These dzcisions will be relayed to all_participanls
via Air Force Green (CKT 616).

(3) ' Tne mission mey be deleyed by es much as two hours by the
nission commandér or it may %o rcééheduled for subsequent days should
circumistances prokibit its executicn on a given day. In case of delay/
yescroduling, H hours will remaia the senz for D plus i and D plus 2.

On D plus % and D pluslh, B nour will bz one hour later. On D plus 5

and subszeguant, H hour retwrns to the criginally scheduled time.

1-11
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(4) USAF aircraft will be opercting in the Gulf of Tonkin
end over NVH during this time frame. Alr Force aircraft over the
2 .

Gul: ef Tonkin will consist of the Luzon RR reluy, Combet Apple, &

¥C-135 tanker, and two College Eye EC-121 aircraft in the vieinity

H

of 19-3#1/186-4gE. Additionally, USN aircraft will have IFF on

at ell times. Therefore an inoparable IF? is cause for aircraft
gbort.

{(5) No public statenments regarding thi5 operation are
perzitted even after its completion, unless séecifically authorized
by CTF-TT7 IAW directives received from higher authority. Additionally,
. press and other visits to units involved in. this operation are to
[oE] discouraged.whenever possible, provided that such incidents uiii
not lead to unnecessary speculation. Refer all:décisions on tﬁese

rztters to CTP-TT.

-
P

(6) Abort orders during the execution phase of this
operetion will be issued on guard channel utilizing the appropriaté_

code word from paragraph 10. Upon receipt of the abort code word,

ell lavy aircraft over land in North Vietnam will come %o Heading 135

gegrzes True and exit the NV lend ma§s remaining>at.a§signed -
eltitule,

(7) The reguirement for accuracy of navigation must be
emghzsized to ell concerned. Such factors aé accurate DR, Terrain
orientation, precise NSAR staticning, E1R navigation assisfaﬁce aﬁd
crosz chacking of instruments including reference to both TACA!
ch&f:els on JiSAE asve rmzndatory.

(8) Upoan teérmination of this opzration, this OPORD
w11l be destroyed. Message repocl to originator stubing that

degtruaciion has becon ceconplishad is required.
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2. Tzsk Group Navigation:

a. Task Group Composition.' Two COMBAT TALON C-130Es werc
used to provide precise navigation,to and from the target area. One
C-130 (Cherry 01) escorted the hellcopters'and the other, (Cherry 02},

e fighters on the inbound route. Both C-130s probidcd only DF steer
2ssistence on the return route.

b. Navigator Crew Duties. Because exceptional navigational
accuracy was required, FLIR (Pom'ar& Looking 'Infmre'd) was instail‘ed
on both aircraft and an additionallnafigafof was added to the crew..
Navigatioral duties were ass-igned as follows: | |

(1) Radar navigator operated the APQ-115 radar and
doppler and maintained the inflight log. |

(2) FLIR navigaﬁo: verified the checkpoints and turning
voints, provided the necessary precision doppler updates and was the
primary crew member for calling the drops over FLIR identifigble targets.

(3) Map reading navigator updated the doppler b); visual
means and was the secondary crew memb2y for calling drops over visually
identifiable targets. The third pilot assisted in map reading Lrom thé
left- s.;::d- side of the cockpit. |

c. Inbound Navigation:

(1) Formation Airspeeds. Cheri"y 01 fléw a controlled 105
%145 which was the fastest airspeed the slowest helicopter (HH-3) )
could maintain during inflight drafting. Cherry 02 ﬂeu a controlled .
145 }fI.fLS, which was the maximum cruise A-1E airspeed.

(2) Formation Routes ({see attached flight plans). Both C-130s
flew seravate flight plan routes to the comion IT. Cherry 02 had to be :
orepares to take over the helicopter lead in case Cherry 01 dropped out
for scmz reason. Because of this requirement, the two separate routes
wore laid out in such a way thai the twWo formations were within 10 minutes

of each othar at the time Cherry 01 asswesd helicopter lead from the HC-130

1-15
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ranker (Pt 4). Thereafter, CH!:?* 01 apd 02 flight plan separation
decreased to two minutes at the IP. Becwuse 1t Qns thought to be
inpractical'to change lead once a descent o the 6bjectivc arca had
begun, ro change of lead was to také place once Cherry 01 and its heli-
copter formation crossed the North Vietnamese border. 1f the switch in
lead was to occur, the fighter formation was to proceed on the flight
plan course to the objective area alone. Some circumgtances were
envisioned under which Cherry 01 could take up the strike formation lead
after relinﬁuishing the assault formation lead to Cherry 02.

(3) Formation Timing. There was no £iym control time of -«
arrival over the objective area; however, it was mandatory that the strike.
formation arrive at the IP two minutes behind the assaulf formation. The

‘time of arrival at the IP depended on the Speed‘with-ghich Cherry 01 could
get there, even after experiencing undesirable loss of visual céntacté

with its helicopter formation and subsequent rejoin maneuvers. Becausc‘.

- of thié possibility and bacause the flight plans were coﬁputed-on true
airspeads (no-wind ground speeds), it was necessary for Cherry 01 to make
thres assault formation progress timing calls to Cherry 02 to insurc that
proper timing separation at the IP was attained. Cherry 02 could then
gither lose time by circling or doglegging or gain time by cﬁtﬁing‘cornérs :
or.co*p ¢ flight plan legs. The follpwiué timin35calls vere scheduled
and macea: |

(a) Anticipated time ahead or behind flight plan

ETA for Point 7, reported after assuwmption of formation lead from the tanker.

(b) Ahead or behind at Point.lo, reported at Point 7.
(c) Ahead or behind at the IP reported at Point 10.

4. Outbound Navigation. Both Cherries de eparted the objective area
and returnzd by sbparate routes. Hezlicopters and A-1s used the same exit
routc to Point 4 ohbtaining DF steers from Cherry 01 at the’ North Vietnamese
marder.  The helicopters joined vp with thelr tankers at ‘Point 4 and after
thueir rofusling they p1OCﬁ“dsd to Cheyry 02 orbit north of TACAN channel
10% obhiaining DF steers, The ALz Elow dircectly from Cherry OLl orbit to

(herry 02 orbit.
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e. Mavigational Aids. As was forescen, butduse of weather conditions,

radar was the primary means of navigation over most of the route. Both

formations were able to stay within one-half mile of track during doppler

wpdating by radar. FLIR and map reading doppler updétcs were limited until
Qescent to the objective area began. Therealter, map reading became the
prirary means of niavigation.

£. Navigational Problems:
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(c) Mapping Modes. Airspeeds which cause higher than
o
1.5 wup pitch attltudes will affect the anterma sweﬂp in the same manner

as in TAQ. Targets 1eft and right will point brlghter than those along

the centerline of pro;ected track.

(d)_;-"

i

!

3

s | N i |
(¢) GAR/I. Used asgﬁ .o _;jwas good. (See Section A-5)
(f) Conclusions - lLessons Learned. In spite of all the

slow speed limitations, because of its adverse weather capability, the

radar ;w:st he considered as the primary'navigétional aid in flights over
reuatzinrous terrain.  On a moonless night, when visual map reading.ié
restricted, the FLIR becomes radar's best bhackup.

(2) boppler. Stuw flight had adversc cffects on doppler

TIONTION.

ion.  In spite of excellent walnténance, it produced substandard




performence. The. {0110h1nd problems uare CNCOUNLUTLU.

(a) Cccasionil mehory ©f sorations (break lock: ) during
straight and level [lights.

(b} Very frequent break locks during turns, power
reductions or applications and pitch adjustments.

(c) Doppler drift was almost always oo excessive,
indiéhtinc 2-3° higher than actual. This affected not only the computer
crosstrack but also the radar anteima stabilization. .

(d) Doppler computer respondad slunglsnly to headlno

&
5

ges. The crosstrack had a noticeable lag with a tendency to run
away or overshoot. | |
(e} CDI was also sluggish durlnn slow fllghts 1nd.wou1d
inot respond réadily to heading changes.
(3) FLIR. This new equipment performed well. Becégse thc-
FLIR is not gyro stabilizcﬁ,.its 1ook angle_caiibration was affected by
excessive pitch up attitude during slow fllghts

g. Recommendations for future opﬂlatlon ut11121ng COMBAT TALON

aircrafi: i
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Arny Operations:

a. - Attachment 2 provides

—-

ol

schedinle of ground force events

in the staging area to include amplifying equipment 1ists.

b. Attachment 3 provides a schedule of ground force events

in tha objectlve area.

- R ———————-grrew—-a—

b ————



Dl vyt el L ST Oy .,
BRI AR LA ﬂy.:.}‘-am..f‘.g“,“ 3 i“,!“ ﬁ.. i o
N St At

P
)W

1
ol

NS

o
l.‘{.v

—yr
3
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¢£00-1L00

1500-1L30

1532-1500

1509-1700

1700-1800
1330-1900

1500-2000

Rest & Becover from fWravel

Briefing

COs nzeting
Read Plan (by Plat Ldrs)

Unpack Personal Equip &
Web Gear

Cho+
Staff & Plt Ldrs Meeting

#Plat Idrs 2 Bl Ldrs
Quastion Pd & Bric{back

Théater'

Billets I"'lat Ldrs

Theater Gen Manor &
Col Sirons
Theater IHC Sydnor
Dillets Plt Ldr
‘Héngaf Plut Idrs

Pining I

LTC Sydnor ~

Billets LTC Sydnor.

25330 Movie Theater Base, CO
19 lov C556-0700 Chow Dining Ra_ DA
(D-2 . .
G700-0209 #Plat Ldr Timz = Plal. Ldr
0350-1109 Ammo Issue & Prep Billets Supply HCO.
1250-3200 Chovw Dining Bm A
1230-1330  SAR Briefing Taeater SAR Unii, CO
#1333-1515 Range Firing Range Cr1 Vieadows
2nd Plat 1300-13Lk5
3rd Plat 1345-1h30°
ist Plat  1430-1515 5
1515-1700 Wpns Cleaning Billets/ Plat Ldr
' Drav Demo Chgs Annex Sel Pers
150-2600 Chow Dining Rm HA
1507-1930 EZE Briefing Theaber Fr. lortoa
#Commn Issun - Ready at 1330 (Coord w/SFC Erwin)
2Ll CEGBL0TO Chow Dining Rm  TA
L I

LrT-lA60

sr Hignt

4 T/2 Davicees)

Hungur LAC Bailey

Dintng Hm U

Billeils IAC Cabal

o

ls)
hitlets Pi1L Ldrs

Rining Eo SR8
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\u
20 LoV 180G-1845 Finanl Briefing : Theeter COL Sinzons
(2-1) ' LTC Sydnor
con't ' ‘
1845-- Adv Party Departs
18L5-1915 - Move to Hanger {by Route Plt Lars
closad van) '
1915-2100  Equipment Checks " Hangar P1t ldrs & CO
2100~2110 Marshall Apron MSG Britt
. s : USAF Rep
2110-2120 On-Load : Apron MSG Britt
: ' : " USAF Rep-
2125~ Take-off for Staging Avea
2225~ Arrive Staging Area
2225- Mershall ‘Btaging MSG Gann -
Areu
2256- Depzrt
ALL DATTS C15 Daily Staff Bricfing | Theater  LIC Sydnor

& Staff

1-23 : Atch 2
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GROUHL FORCE EQUIDHMENT LIST

‘D GROUP

ASSAULT GROUP

— . B recndit Ll
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Pt A
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.y
.k
T -
L
AR

2

1k

16

10
e

b
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0

1k
14

1L

1

1k

1h

A%

1h

1h

SUPPORT GROJE:
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20

21

10
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COHMAND GROUP ASSAULE GROUP SUPTONE _GiGiF

CRYS ZAR 0 5 0

SEN TIARE ) 20 _ 1L : P2 :
ZULL EIRN o 3 0 . i
TUFRA BID TLASHLIGET 2 2 2 :

#20D FOR _ S _ ‘

2 2 2 E
IGITRENT DAG (1-60) | 0 ' 5 . o .
SIn3LI PCINT BICHT 16 a3 ~ ._ 18 é
TuT RUTHBACK 0 B 2 o :

DOn0E3 B LINER 0 ik 0
CANIETN, 2 GUAR 0 . 1h S0

" IIRE ' 0 56 0

TIFDT EXIINGUISEER 0 H 0 :
133 & SURVIVAL KIT : 20 2k 22 ;
$TIUEE LIZED 20 . 1} - .22 . 'i
SIOVE - AVIATOR 20 1k _ _ 22 f

TOMELEI - M-2 20 it .22 B

2 LIGHT : | 20 1k 22 |

1-25 Atch 2
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JUNTTIONS LIST

AV S IAETEAT AT
PN |

S g A

LoiIanp GoOnIp

ASSAULT GROUP

SUPPCORT GEOUP

N

T fracar
L5 Caliber

Al

4
U

c Zo nanl (/1) MLB

=7 trozgun Shalls

6851

180

20

50

7-26

3338
1640

287

28

602k

Lok

483

28

53

53

70
12
34
12
2500
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dical

1. Approximately 2590 1bs of medicel supplies were procured for the conduct

ot

tzis oseration. On each evacuction helicopter wvas placed:
150 Cans of Water

1¢0 Cans of Survivel food

Specizl sneakars, olive drab

Bty food, packoged, plain
Ezr plugs
M-5 Medicoel kits

Pronositioned at the Base Hospital, Udorm, Thailand, for immediate
163 zeis of pajaﬁas

Czmerzs (to photograph POWs)
Dzlousing material

1

n#] plain pockags Baby Food

e
3]
I8
b
ct

'-ll
L)

Tre nospital ectivated its Mass Casualty Plan at i Plus 2 hours,

-, deactivated upon return of the first hclicopter.

1-27 Atch ?

- ——

F e



S R

SEPe LS st g
’

HOIEDULY OF EVENTS - GROUND FORCE OPERATICNS

AIR ELEMENTS

GROUKD BLEMENTS
TN FORCE Cibi COMMARD CROUF AT
(Looal) (WILOROOT) ‘ (REIINE)

ULL GROU? SUPPORT GROLZ EH-3 =53 . A-E

e
,\b

BLUEBOY ) (GREENLEAT) (RANAVA) (APTLE) {peali)

S Fly By Tnscrt in Tneort LOOM S of 0L . o1 oroit Arccl
Tarpget Arcao Target Arca '

8¢-1

vat 3ot Insert {(Plan Clear & Seurch Combat Assault 02
_ ’ Green) :
e iyt Execute Plan Cle~“, Search, lepr & Secarehn Degin disengag-
GREEN Pion GREEW (-) , ment, Secure. LZ i
El 72 X
45 00" Reguest Alr Clear, Search, Search Prep for extract- AT en Focte
Strixe Plan GREZN (-) ion , ' brifnc
1 2 . "
E+9'1 00" ELl #2-SE Ro=d Search Extrecticn o5t
. block (Underfira) '
E+0' 307 Ex=cute Basiz Plan Search Incertion - Pess 51
Basic Plar EL #3 receive +aru RW El #3
U ‘r.r...I.LE. iy

R+-C100" : Basic Plan ~ 1st Heg Item .Assume Basic
Reorient E1 #3 Report Flen role : - : |

E+11'Co" NET CALL Prep Secrch Complete

to Extract "wee ITE43!
A+1z' 30" withdrawal Prep to W/D Prep ©o M/D ~ Prep to W/D . . b
Miormal Secure L7 (W} 5 :
H+l?'30” Aomrond & Cen-  Regrour for {-) H3Z1 Re~ Secure L2 Strefe Main
tral "Ixit on Txtraction =~ gro”n on LZ ' , Bridse
ﬁ‘"”’:o“ Initiate Mork- Lead (=) 21 43 cad {(-) Hg E1 Secure LZ 51 Land

ive Tlare

£ UoIv

i -
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SCUTDULE OF FYENPS - GRAUD

FQRCE_(CoNT)

Py ‘!'hs‘iif*w,

- Gnouxn LLERENTS AT BLIMMERTS
TR P ONMOR COMMAND GROUP ACOALLY Gilour GUSTOIT CROUP 1iil- =52 AL-¥

forre oy

{L0nAL)

TAYAt.])
S e -

(uuDVIW")

{ BLUFEOY)

(GREENLEAF) { BAHANA)

{vEali)

{ APPLE)

WMl

HEARRICON APTLYE 1 Extracted (=) mxtracted {~) Reposition for 01 clear-
) Cioared out r1 #3, MACO, P/F g Bl L7 Security ed out
RN APRRLD O 0l clear-
cd out
Geegiol” Marry Un' 02 clear-
Trongmizsion ed ir
PRSI VST lount Varry Up Set Trecute W/D Plan  Demo Charge
Dezo Charge,
Danert
H+E3'ES Cemwand and REDWINE reported Move to LZ., = Load (~) EL #2 02 Land
"23 Aboard Lead '
3*2?’( } EXTRACTION EL#3 E4T3ACTION Hgq EL EXTRACTION

DF, MACO

- (3}

02 Pass
Count

. Cbserved Detona-
‘tion

of H-3 Heli-
conter (Estimate)

Destroyed

reved Corrected count

-25

01-25
0231

#4311 times are uﬂnro

xlmatn - bas sd on UHF end FM radio net tapes.
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SEQUREGE  OF SVENTS = COMMAND GLOUP

-
'
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PART I

EESCTION J COMMAND AND CONTROL

b3

. Tactical Air Control Center-North Sector. The Tactical Alr

Control Center-North Sector (TACC-NS), locaicd at Monkey Mountain, -
RVN, served as the Command Post for COMJICTG. It provideti the

Commander with real—tifne air situation data obtained from t‘nc Naval

- - .
PR —= - _%___.__._-_ ~

Ta 2} Data System (NTDS), i ! .

ki

and the two in-country radars located at Udorn Thmhnd -and Monkey
Mountain, RVN, It was plannc,d to use COLLEGE EYE aircraft (aix-
borne radar platforms) to provide .low level coverzfge-\vest of Hanoi; |
however, the aircraft had equipment ﬁa.i}ure and \\lras. unable to track
friendly aircraft at extended ranges. | |

2. COMJICTG controlled his forces through the exis;ting ai.r-tb- :
ground cormmunications net.wor'k. To provide communications wlth the |
National Command Authority, t-wo sp.ecial circuits were terminated at

the TACC-NS. The primary ‘circuit, through CINCPAC, was satisfactory

throughout the period of the opieration and the alternate cir_c.uit was not .

- utilized, Through the use of a radio—;'elay ajrcraft operating over the
Gulf of Tonkin, COMJICTG had direc.t UﬁF c.ommunications with the
Task Group &nd the Navy Command Post afloat. In addition, \COMBAT
APPLE monit.ored the force enroute FM frequency and relayed apéropriat;
infufm?_tion to the TACC-NS and elements of the force when con‘.;a..ct on
GHF wes impossible. To insure that inoperative radio equipménts would
rot deprade the oparation, hackup cquipments wé.rc operational at the
TACC-NS., In z-.'d(".il.iun,l COrL LEGE. EYE a.n':l the radio-relry aircraft-
ronitarald the primary and elternnte Qlll’-‘ force frequency. . COLLEGE

EYE also monitored tha py Dreivy HEF/SSD frequency.
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b. The TACC-NS cormputerized equipments and display consoles

were operationual throughout the catire mission. The nor mal operationsd

air situztion and monitoring

crew wits Tesponsible for maintcining the

Three of the six displhy con-

all of the Task Group radio frequencies.

allocated to COMICTG ;md his staff to enable th

jcation terminations wexe yealigned

soles were

the Task Group operation. Commun

to meet COMJICTG requirements. The on-site operations personnel

retained their normal air defense responsibilities. The Coramandex of
the TACC-MNS personally selected the operational crew that supported

COMJICTG.
c. In addition to the COLLEGE EYE equip;r}ent failure, 'the‘;
‘digital link {Link-11) between the TACC~NS and NTDS. was ;pez."iodically
inoperative, thus depriving coMICTG _with‘a current reé_l—timc airl_
Because of the incomp’ét:ihi.iity of

-picture-derived from Navy sensors.

the Air Force and Navy automated systems,

buffer is utilized to pass air situation data between the two sysicmes.

Periodic power failures at the buffer site interrupted the flow of real-

tire data, During these power failures, the backup computer driven
teletyps system (Link-14) was activated. A teletype inpu't‘delay:'; the

display of air situation data approximately one to two minutes.
d. The COLLEGE EYE equipment failure {IFF [SIF) negated 2

capability to control the MIG CAP below T, 000 feet over and west of
Hanoi, If MIG aircraft would have attempted an intcrcept. of the F~105

WILD WHASEL and F-4D MG CAP aircraft, intercept co

Loen transfarred to RED CROWN (Navy Command and Gontrol Ship).

7, 000 fect would have to be intercepted

VUG sircraft operating bolow

wsing only the airborne intsreept radar of the MIG CAP aircraft.

y

QOLLEZG}L‘ EYE equipmo nt;

J-2

em to monitor

-
H

2 USMC-operated computer

wa s opsrationas ‘
-\-._.__—-—-'_-_-”-‘-

ntrol woutd have

-

e



and wounid nave provided MIG positions to the MIG CAP using a rauge

and bearing from Hanoi (BU LLS EYE), In addition, Navy BAR CAP

aircraft were availa.bleL . _ : ' ( S k
. .'

' e. In-country sdentification procedurcs wexce modified to permit -
211 Task Group aircraft to ba tracked and identified using their MODE I1

SIF codes.

f. The following communications Werc available to COMICTG:

(1) Ground-to-air (UHF). Task Group, COLLEGE EYE,

-

13

COMBAT APPLE and Naval ¥orces.

(2) Point-to-point (HF /SSB). C-130E aircraft, COLLEGE

EYE ard Navy Command and Control Ship.

(3) Point-to-point (DCs). NMCC, CINCPAC, TAFCG,
7/134FCC, alternate TACC-NS and other elements of the SEA TACS.,

g. Lessons Learned:

(1) To conduct such an operation, 2 computerized system is
require.d- to integrate .{fuze) all sources of daia and di;s-play them in rca.];~
time. Communications are extremely vital for _posi}cive, control of _similar
types of operations. The use of an'Airi)orne Comma.'nt;l and Control plat~ "’
form, with the capabilities of the TACC-NS and operating in the viciui‘tyi
of tae operation, could have simplificd the communication links, improved
detection capabilities 2nd provided positive radar control of the entire. |
forca. The number of cle ments could have bceln reduced, thus minir.nizin{.;'
the riske involved in using 2 multiple element Comman& and Con;trol System.

{2) The lack of airborne MIGs simplified our.problem.
Flowever, airborne MIGs could have ampliﬁed our dcfi{ciencics; i, e., lack

of a1 zirbarne radar capable of detecting airborne taygets over a land

vnzss. Comnplete reliancae onz "cooperative" enemy;

J-3
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a Tishy business., rorea smaller operation, not requiving tha extensive
wse of othier sensor systems, @ helicopter borne raday (sirnilar to the
one now undergoing testing) accompanying the Tagk Group could have

» .
sntisfied the Command and Control requirements., In addition, communi-
cation procedures should be coordinated with in-countxy forces in sufficient
time to introduce them into the training program.

2. Airborne Radar Platform:

.. Two EC-121T airborne radar olatforms (COLLEGE EYE) were
scheduled to oberate (-'wer the Gulf of Tonkin. The hirc.r_aft:departed T
Korat RTAFB on time 2nd all e'quipments were brought to an operational
level prior to passing DaNang. The primary airclz_'f.tft broke a;oil line
and lost #2 engine whil.e proceeding up the Gulf of Tonkin. It..returned
safely to DaNang. After reaching altitude in the Culf of Tonkin, 2

aircrait experienced IFF/SIF equipment failure and was unable to receive

IFF/5IF returns at extended ranges. A spare unit was installed, however,

with negative results. \Vithout the IFF/SIF capability, the platforfn _

operztzd primarily 2s 2 MIG warning agency'and a radio-relay. Voice

simmnn  wea

contect with the MIG CAP was impossible, the normal 7th Air ¥Yorce .

MiG werning proccdures would have been utilized in the event MIGs became |

—

airﬁorns:_; i. e., range and bearing iro'm Hanoi {(BULLS EYE). E .

. . j S |
. - h - /—‘ i
b, A post flight inspcction of the defcctive IFF/SIF eguipment
on £2 zircraft revealed no defective cquipments. While the aircraft
w5 un :tation, interference Was encountered on the IFF /SIF {requencies.
Vorjor nnd during the duraticn of the suterference, IFF/[SIF returns could
rot he reliably recaived beyond 30-40 miles. When the aircraft departed

]
the giztion, the interferonce disappeared. On the next flight, with no

—
1
-+
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. or \nck of IFF/SIF returns «t the time of the writing of this report.

S i A AR

maintenance performed, the systen was again checked, and the system

was operational. There is no adeguate ecxplanalion for the interference
- . N . )

11 must be noted, however, that the Navf; was jamming NVN radars

a2t this time. . _ ' \

c. Lessons Learl}ed. Complete Teliability on non-radar
equipments and a “cooperative":enefny for detecting and tracking air- oo
craft is 2 high risk. An airborne radar capable of.overland operation
would reduce this risk considerably. In addition, ar; airborne pla.tforrr-x-
capable of fusing all sourcr;e data would greatly reduce the reliance on a"
long-haul sophisticated communication system ar}d the number of |

command and control elemenis involved in this operation.

3, Radio Relay Aircraft: : Co . '

a. Radio-relay aircraft were o_peratiohal over the Gullf of 7 ‘ ;
Tonkin during the entire period cf the; -.ope;‘ation. It was p.l‘lanned_to add
four additional UHF channels to the existing four channels :Ec.n': a total
of eight channels. The aircrait was dc signe-d (Group ;ﬂs) for eight
chznncls; however, their normal day-to-day opgration only required -
four channels. When gueried prior to this operation, Headquarters
Strategic Alr Command {SAC) personnel advised the .a.ddition-al equip-
ments were in Sout‘nela st Asia; however, the in-co‘untry per sonne_l- had
no knowledge of their location, This change i-n cAapz.'Ll::u.i].it}r required
the increasing of the number of users on the existing four chanlle;s X .
and plrcvented COMICTG from monitc.n-ing all of the discrete frequencies
of tho various clements of the supporting force. Be-ca.use ct'_the p‘na‘se-
‘down of the Southcast Asian conflict, airborne radar platforms were
returned to the CONUS and the digital relay equiprents required
to link these aircraft with the TACC-NS had to be reinstalled in the.
mirernfr. ‘o insure compatibility of the nenwly i.nsstallcd eguipments,

sevorasl airborne tests were requived priov to the vperation.
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. b, Lessons Learncd, ‘Authorizcd[. o {‘compuuente: of
. - - i

H jin-being systems should be retained and be available to the aser for
: -
short notice requirements, - o o C—
ﬁ— —r— L [ B e e - T .
4.' S ' .

) \ S . . !.o{'ér the Gulf of
- 1 : . ’ - . .

4

TonEin for the entire period of the operation. An Airborne Mission
Coordinaitor, fully cognizant of .th_e. entir.é operation, was available ab?ard .
- ' this aircraft to 2assume control of the operation in the event that thc TACC-
NS became inoperative, COMBAT APPLE periorn;med as éxpec;ted and had

direct secure UHF communications with COMJCTG‘.": __In addition to its ~

I Ed

norrzl functions, it monitored the Task Group's FM frequency and

relayed pertinent information to COMJ’CTG.[

A bhackup RG-135M was also launched with an Alternate Airborne Mission

Coordinator on board, and flew a southern COMBAT APPLE orbit.’

5. Mission Control Messages. .

- /18 Nov 70 A message was -h‘a'ndf carricd to CTF-77 that
& ' p:ovid.ed rules of eﬁgagement and coordinating procedures. |
182.0302 _ Red Rocket One meséage from JCS, "F:_inal. go."
1822252 ' COMICTG advised CTF -77, "NCA a;;prov‘al. T
. . : S
recaived.” -
1823552 | COMICTG .advised COMTAF, "NCA approv;zl

received, "
1909112 COMICTG advised CINCPAC and NMCC ‘that
the Tz sl Force was ready, Also advisced that a delay dug'-'to weather

was parsible.

J-6
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2003102 COMICTG advized CTEF-77 of & “pr(.:li.m.in:,u'y
: go-"
C : 2008567 COMICTG adviced CINCPAC and NMCC of

"final go' decision and that the opera.iion would be advanced 24 hours,

2009267 COMICTG advised CTF-77 of "final go" decision.

2013452 COMICTG advised NMGC &nd CINCPAC he was

in position at his Command Post at the Tactical Air Control Center -
North Sector, Monkey Mountain,:i RVN, _

6, Pertinent Activity Report Messages:

COMICTG advised the NMCC and CINCPAC of the following

" inforrmation:
1710302 COMJC‘I’(;} was in place at Takhli f{TAFi). .
172000Z Task Group arrived at Takhli RTAFD. N
201545Z | C-130E #1 off Takhli at 1532Z. -
2016252 C-130E #2 off Takhli at 16132.
HH-3 off Udorn at 16182,
HH-53s off [idorr'x at 16187Z.
2017042 HC-130s and A-1Es off on time.
2017432 Situation satisfactory. . : -
2018232 ‘Navy diversion launched. |
2018277 Refueling complete.
| 2018402 Task Group crossed NVN border at 1838Z. )
; 2019OSZ Situation sgtisfactory.
2019287 MIG threat,
2019297 Landed in the objective arca safely.
_ 20 1‘1322’. MIG threat all clear.
2019357 Situntion satisfactory.
2019507 ~  All sircraft departed objective arxea.

O L
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202027%Z

2020352
Udorm.

2 102152

Opsrations.”

-sinma wgn? . .
-— .

Task Group croszced Laes border (coress).
SAR efrort required, ¥ -105 down. -

Possibly negative PWs. Leaving TACC-NS for

NMCC provided with "Initial Summary of
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¥ CHOPION M - SECURTIY

"1, Planning:

a. On 10 Auvgust 1970, the Sccurity Staff Section was organized with
-~z USA Arca Intelligence/Counterinteliigsnce Officer, Chief of Section,
one b%AE Cownterintelligence Gfficer (Special Agent) from the Office of

aacial Investigations (051) and one Hq USAL officer from the Directorate

t_n

of Cperations with the Tesponsibility of Operations Szcurity and Cover and
_ : . _
Teoeptica.  This minimal staffing for security‘plannlng-and operations .

inlied with the strict compartmintation procedures established and main- -

tained througi:out all pheses of the opzration. The Security Staff perforved

[

aique end cemplex role of sunzrvisor/operator over a broad area in a

1imited tire frame without additicnal Spacial Agent support for counter-

A TR

!

intﬁllir-::e oparations or enlisted intelligence administrators.  Advanced

e

soourity planning began on this date and impsdiate security and counter-
ntclligéncc measures and proceduras were instituted. An access list was
z3tghlished and subsequently maintained oE ‘all personnel who had been
vrovidad mowleage of the esssntial ele h“nts of the prOJect The authority -
Zem Aisclosurc end disscamination of classified information pertineni to the
Lrorvetion was DLHbllShvp- 231 per-canel sssigned to the proje ect on a
.y”?fﬂnﬁit or temporary LAasis verc gi.en a thorough security bricflng.&ﬁncedures
fn.r safeguarding classified informzaiion and naterial were published.ahd :. -
iizseminazted i a letter of instruciion and briefod t6 all parsounel. - The
TOTSauTes ouflined individual respos sibilitles; clussification and marking;
—.iral of dofense information end muterial; transmission, storage and - . - !
soourite of uor:lng areas and containers; and destruction of classified
~itevizl,  Socurity Control Officers, Top Soceret and alternate Top Secret

ool Sf{icers and Couriers wore formally appointed for alt 10~alloq and

[T S

ooy dnstructed in thelr duvtics relat-ng to accountability, ident:fiability,

I

e mdimtion discomination, sterag-, and destruction.  Securlty clearences of

e oreioon personugl wore voritied rnd Ciies and dossicrs revieved as :
weeanriate, Solegted wGrRInY aod Lrorae areas were subjected to a technical '



survey and sccured agninst esplonage, wiauthovized disclosures, O

by wiauthorized personned

L)

b. Oral Security debrizafings were prepared with appro priute wording,

. atesuie

. a;d security termination and debriefing certificates prepared for the
_period wp to redeployment anl upon termlnatloq of the operation. |
c. . A cover and deccption plan was developed and Clbdlblc cover
<tories wers utilized as required in coordinating activities within DOD
(Annax M to (CMICTG OPLlan). ‘
d. The Securlty Staff also developed the Counterinte}ligcncé Annex

+o the CCULTG OPlan which tasked organizations to provide specialized -

assistance in collecting information concerning possible organized threats
to the mission of the project.
2. Training: . L

2. Actual preparaticns for opening and securing working.and training
“locaticns at Eglin AFB were initiated well in advance of the actual start of
. The Washington planning locatlon was secured. All w011an*~r1d

araas at Eglin AID were securcd apﬂroprlate technical SCLUTltY
survcysAwarc conducted and a ecurlty gU¢rd from the USA Special Forces was )
posted at the Army corponent maximum security building and, when TCQUITCd,
st the controlled access points to the ficld training site. A counter-
intelligsnce crudy was conducted which indicated that no known Commuist Party
(CP) USa merbers reside in the ten.counties of Florida vhich surround Eglin |
ATy and no (P sympathizers or active CP supporters.were known to be in tﬁe'
area. Cperational daLa for Lglin AFB and the surrounding area was collected
Cand znzlyzed. A osurvey of the field training sitc, Range C-2, ‘at Eglin AFB
was conducted prior to construction of the Son tay POW training cémplex by
cwamining the arca from the growid and the air, and by checking maps éirline
gohalulea, flyving Cnnres, S cntellite orbiting schedules, Jocal military and
cilvitinn trafiic habits, rll Fishing and hunting regulations. ALl cecurlty
Clienranses of norporsonnal were verified and the files and dossiers reviewed

px coauirod. AL newly asnimad personnel were given d thorough sccurity



wriefing and personnel departing the project cither pefmanently ot
terporarily, WeIe given a thorough oral de bTLLrLH" and required to execute
z security termination and debriefing certificate.

b. Ohce actual training began, pianned carly warning reasurcs
for a;ceftalnlns \mauthorized disclosures and pos sfble cspionage activities

were initiated. They consisted of the employment of unwitting informants,

systematic elicitation of civil pﬁpulation and military personnel,‘monitor-

" ing naws madia, analysis of 1nhe111gence Teports, and screening of civilian

lzoor and vendors. Limited counterintelligence support vas obtained .
througn liaison with 0SI, USA counterintelligence organizations, Security
Police, and local civilian authorities. Extcnsive cover and deceptloﬂ

measures were used in the actual construction of the mock-up of the POW

cemp. Walls of buildings were simulated by the uvse of panels of target

cioth stretched between uprlﬂht polns. Trees were simulated'by tall poles

with pznnants attached. Scme buildings were outllned 1n two dimensions

by stakes and narrow tape. Only portions of the three prlson walls were

erccred, again by using pancls of tqrbet cloth stretched between upright

polas. Ing field training site containing the prison mock-up was clcarcd

by the Sscurity Guard prior to cach training period and the area was secured

from outside ground observation continually during usg. The Security Staff
~ction conducted systematic and periodié surveys of the field training

site as well as all other working arcas and lecations for adherence to

sscurity equerﬂsnts and regulations as well as to ascertain security by

c. A1l opsrations, ground and alr, were ohserved by the 0perat10r5
Srgurity O ficer to detemaing if£ significant 1n10111gcnge was being revealed
woothe mannetr 1n which training was being nccompllshcd. Patterns of ground
vivity, alrorait flight camposition and tuctics, as well as ground-to-
srovmd, BT round-to-air, ad alr-to-air conmanications were wonitored and

AT T S S e thaut soTnrity was bhoing maintained. Pbrqonnel from tha

4 -
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USAF Security Zervice prgvided continuous radio and lelephone monitoring

arnd analyz 1ng services from training through redeployment. The periodic

cnorts submitted by this group assisted the Security Section in assessing

t
o
4]
wn
4]
[g]
e
4

" status of the project and in rccommending dmproved security
measures to the COMCTG. veekly training schedules were developed
within the context of maximun operations sccurity. Specific actiéns were

axen to raintain the security of JCIG training by monitoring ana-qnalyzing'
periinznt intelligence information aﬁd by the application of proﬁﬁt'co;rective
actlons when required. Counterintelligence.psychological opsrations
utilizing ruwors, timely disclosures of false and/or misleading information,
decoptive Jdocurents, photographs, maps, charts and diagrams were conductet!

to 1nsure the security of the training.

d. As the training progressed, elements of fhe actual mission -

were c¢isclesed to operating personnel through the use of cover stories

ani cdecept ion so that mission knowledne was systematlcally dcveloped

nis technique contributed 51gn1f1cantly to securlty and integrity

.

. while maintaining high rorale within "the force.

e. On 2 September 1970, the Security Staff Section dispovered.thc.“
pas5ibility of a significant wnauthorized disclosure of_élassificd
inTorztion by a former member of the fbasibility's;udy group'add.the
Ity Section was directed to conduct a preliminary administrative
in:uirv “hich was conclucad on 21 September 1970. During this pefiod,

tre individual suspected of the violation was thoroughly debrlefEd and

20t gll detemmined to be highly responsihle military personnel with Top
Suzcret clearances.  Through dl%CTCPt elicitation, they were queried as

tos the extent of their kacwledge of the project and through the disclosure
oo dJesoptive inforwaticn convincaed the project was designed for special

Grarations in the Middls bast.
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treater Coordinnmtion. A counterinteldigence study was condncted
he insurgent threat to the USAF buses 1n Thailand, It was

that no hOSt11° threat existed to the bases thuat werc scheduled

+
Q

o
th

in Thailand and that no known hos”ile agents’were in tﬁ; Takhll
RTATB arca. A System vWas established to alert the Security Staff Section
§ £ VACTHAT/JUSMAG, Controlled American Source ~(CAS) in Bapgkok, and/or

. o
©SI in Thziland received any information'concerning a possible hostile
trreat to the bases in Thailah?. The OSI in Bangkok Wus requested to
provide teschnical security surveys at the approprlate sites at T?Khll
RTAS3 =nd Udorn RTAFB. scured facilities at Takhli RTAFB were obtained.

1et and brief operational personnel.

4. Deployment:

2. In the period smmadiately preceding and during deployment, the
Sacurity Staff Section increased their security and counterintelligence
rzasurss znd psychological operations. A credible cover story was
devalepzd to Show the force rioving to Norton AFB for an advanced phqse of
mobilizy training, testing, and evafhatioﬁ. This cover story was utlllzed
to prazvent espionage OT sabotage from interfering with the movement bf
the force to Tekhll RTAFB, to insure the element of surprise, and to deny
inforrztisn regarding the wovement, its purpose, 1mp11cat1015 and organi-
saticn. Tne Security Staff Sectioﬁ also actcd in an advisory cqpac1ty
in the preparation of the deployment schedulc. The section conducted
survevs and inspections, recommended measures for maximum secrecy, and
previdat instructions to unit srsonnel concerning movement securlty. The
acction ohserved the move 10 prevent, report, and invéstigqte security
viaizsizns and other seCuyity threats, and to initiate correctiVC'action.

v, The following ~aditional moveimsnt Security measuies vere

(1) Falsc infommation was disseninated designed to decelve

er isiond as to the actirtd intentions of the wmove.

e

(2) Identiiying marks and insignia were yemoved from

ol e

ra e A
N AN



(3) Surveillance of areas and fucilities vhich personnel.
frequented during off-duty hours was increased.

- (4} Material and equipment was crated, covered, and yuarded

to conceal identity and provide protection from unauthorized disclosure.
: (5) Physical security hazards at Thkhl% RTAFB and Udorﬁ
RTAFB, Thziland, were evaluated.
— (6} Curfew hours and restriétions were established.
(7) Security guards ﬁefe ﬁosted_at aircraft containing classified.

o -’

eqﬁ%pmenz-and loading areas.

{(8) Departed areas were examihed to insure no information éf
intelligence value had been left behind which might disclose the destination,
idantity, and mission of the force.

(8) A stay-behind support group occupied the?facilities
formerly used by the operational force and continued deception activities
utilizing telephons and radio commmications and personnellmovement. Joint -
Army and Adr Force training continued but on a redﬁcéd scale.

c. Upon departure from Norton AFB, another cover story was

develepéa to indicate the force was continuing mobility training to ﬁest
and evaluate humaﬁ fatigue factors in rélocating to SEA. This covcf' |
story was disséﬁinated during debarkation at Elmendorf AFB and at Takhli
FF}EB.'
¢. All military personnel.particibating in the missioﬁ and -

Thai rationals at Takhli RTAFB and Udorn RTATB were given appropriate
cover steries or seéurity briefings.

e¢. A technical security survey was conducted at Takhli RTAFB
and Udctn RTAFB and éccure working areas were estﬁblished and maintained.
Cmunterintzlligence inspections were conducted to insure that all personnel

sracticing the highest degree of sccurity.
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vimlmyient.  Paring employment of the force, the Security Stall

._..J_r

s

Gootioe continuad to maintain the securc wxrkiﬁg aress at Takhli RYAED
and Uorn KTAFB to insure that d1l personnel practiccﬁ the highcst
degrearof'szf miarding classificd information anc maturlal, particularly
in hanaling, transmitting, storage and destruction. Strict radio
silence was maintainad durlno refueling and ingre , and electromaghetic
oissicn control procedures were practiced throughout the mission.

6. “-deploynent During this phase of the operation, the Sccurity

StzFf Szction continued to 1mplcment the established security pTOC“dures

developed during the planning phase. Pertinent movemsnt security measures

vers zzain used. Security briefings were given to the aircrews flying
redzployment missions and actions taken to prevent unauthorized press

relzazses.

7. Post Opasrational Activities:

a. All JCTG persomnel wvere given a thorough oral debricfjhg
and subsequently ‘executed a security termination and debriefing‘ccrfificatc.
Sécu;e working areas at Eglin AFB we?é’estublishéd as necessary for the’
post cperational activities. Additional civiliaﬁ_administfati? pc;;unrﬁ
were cotzined for the preparation of the after action Teport. Security

clearenzes of these civilians were Verlflt' and they werc given security

brizfings znd debriefings upon conc1u51on of their part1c1n1t10n in the

operation. The Security Staff q“ctlon continued to implement Sawau?}dlnu

proczdures for classified information and material developed duri?g the

oneratizn, and to advise the JCIG staff porxsonncl in classification
managerent. .

D. Tha-$ecurity Staff Section was dircctlf responsible for tﬁe
nizrnad and systematic estaﬁlishmcnt and maintcnance of the maximue
secrory of the omeration. This accomplishment was a significant contribution
cagsful mission, vhich was carried oat with.conpletc surprise and

roxolved ir the safe retumn of all air and yround personnel.
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